2026 PAHRA Annual Conference & Awards - Preliminary Agenda 9-29-26
Skytop Lodge - October 18-21, 2026
Generously Sponsored by Housing & Redevelopment Exchange (HARIE)
Generously Co-Sponsored by Chrislynn Energy Services, Inc.
Sunday 10/18/26
4:00 p.m. — 6:00 p.m. PAHRA Committee Meetings
4:00 p.m. — 5:00 p.m. — Finance Committee — West Hemlock
Scholarship Committee — Central Hemlock
4:00 p.m. — 6:00 p.m. — Professional Development Committee — Fast Hemlock
5:00 p.m. — 6:00 p.m. — Member Services Committee — West Hemlock
Legislative Committee — Central Hemlock
4:00 p.m. — 6:00 p.m. Early Registration — Evergreen Lobby
6:00 p.m. — 8:00 p.m. PAHRA Board of Directors Meeting — West Evergreen
8:00 p.m. — 10:00 p.m. Meet, Mix & Mingle — Pre-Conference Kick-Off — Library Lounge
Generously sponsored by Fox Rothschild LLP
Monday 10/19/26
7:30 a.m.- 8:30 a.m. Breakfast Buffet — Windsor Dining Room
Please note that breakfast will be in the Windsor Dining Room. Allow sufficient time to travel to the conference area.
7:30 am. — 12:30 p.m. Registration — Evergreen Lobby
8:30 am. — 8:45 am. Welcome — PAHRA President Barbara Wilson - West / Central Evergreen
Agency Co-Hosts: Jennifer Petersen, Executive Director, Monroe County Redevelopment Authority
Linda Kaufman, Executive Director, Monroe County Housing Authority
8:45 am. — 9:45 am. PAHRA Annual Business Meeting — PAHRA President Barbara Wilson Presiding - West / Central Evergreen
Track I Track 11 Track III Track IV
9:50 am. — 11:00 a.m. | Housing Choice Voucher The NAHRO Network — East Evergreen Mental Health First Aid —
Portability 101 — East Hemlock Affordable Housing at a Crossroads: Federal Priorities, Elections & Hearing Distressing Voices
What Comes Next Simulation - Session 1
Examine current challenges and West Hemlock
concerns of HCV administration. With the 2026 congressional midterm elections approaching, affordable
Covering HUD regulations, housing policy is being shaped by shifting federal priorities, fiscal pressures, The Hearing Distressing Voices
policies, and procedures on HCV and an evolving agenda at HUD. We will examine the current landscape for simulation is a ground-breaking,
portability, initial PHA processing | Public Housing, the Housing Choice Voucher program, CDBG, HOME, and empathy building experience that
responsibilities and receiving PHA | Continuum of Care programs, with a focus on emerging policy, funding, and helps us to understand the
portability responsibilities, as well | administrative issues affecting housing and community development agencies. | challenges and strengths of people
as ways to keep the vouchers local. | Participants will also hear how NAHRO is advancing its federal policy who hear distressing voices.
Reasonable accommodations priorities and positioning the housing and redevelopment community to Studies found “positive outcomes




reviews and determinations will be
a special focus.

Presented by: Vickie Smith
Longosz, Counsel, Fox Rothschild
LLP (confirmed)

Moderator: Matt Darr, Portfolio
Manager, Executive Director,
Clarion County Housing &
Redevelopment Authority

respond to near-term challenges while preparing for the policy opportunities
and risks that may follow the elections.

Presented by: Georgi Banna, Esq., NCC, General Counsel & Director of
Strategic Initiatives, NAHRO (confirmed)

of simulation included
improvements in empathy,
attitudes, knowledge,
understanding about voice hearing
experiences and increased
confidence in practice. Described
as “a powerful learning
experience” by participants.

Presented by: Melissa Shingle,
Director of MH Services;

Nicole Lorenzetti, Deputy Director
of MH Services;

Andrea Rosa, Director of County
Programs;

Dylan Black, Data Analyst,
Service Access & Management,
Inc. (SAM, Inc.) (confirmed)

11:00 am. —11:15 a.m.

Mid-Morning Refreshment Break — Evergreen Lobby
Generously sponsored by Infradapt, LLC

11:20 am. — 12:30 p.m.

PAHRA Peer-to-Peer: HCV
Roundtable — East Hemlock

Continue the discussion regarding
portability issues, as well as other
hot topics, challenges and concerns
being faced by administrators of
the Housing Choice Voucher
Program.

Facilitated by: Vickie Smith
Longosz, Counsel, Fox Rothschild
LLP and Matt Darr, Portfolio
Manager, Clarion County Housing
& Redevelopment Authority
(confirmed)

Creative Paths to Build
Capacity, Coalitions & Homes
Central Hemlock

Rural and small-town PA
communities face major barriers to
developing the housing they need,
both now and for future growth.
Communities are taking creative,
nontraditional approaches to
address these challenges, progress
has come from building unlikely
partnerships — bringing together
local leaders, non-profits, and
faith-based organizations to tackle
housing shortages in new ways.

Presented by: Tom Campbell,
Director, Housing Initiatives,
Pocono Mountains United Way
(confirmed)

Joy Hubshman, Director of
Community Housing
Development, United
Neighborhood Centers of

Governing Guidance — Session 1
Board of Directors Duties. Roles &
Responsibilities — East Evergreen

Serving as a Commissioner on the
Board of a housing or redevelopment
agency is a great opportunity to
volunteer for a mission-driven agency
and make a meaningful difference.

This session will cover what it means to
be a volunteer Commissioner, including
Commissioners’ roles at the agency, the
duties and responsibilities of the Board,
and best practices to avoid certain
pitfalls while serving.

Presented by: Alec J. Stone, Partner,
Fox Rothschild LLP (confirmed);
Jacqueline Motyl, Partner, Fox
Rothschild LLP

(confirmed)

Mental Health First Aid —
Hearing Distressing Voices
Simulation - Session 1
West Hemlock

Not a repeat of Session 1

Presented by: SAM, Inc.




Northeastern PA (confirmed);
Ryanne Jennings, President/CEO,
Wayne County Community
Foundation (confirmed)

12:30 p.m. — 1:45 p.m.

Lunch On Your Own
The Windsor Room, Tap Room, and The Market will be open on site to serve you. A list of local eateries.will also be provided.
Please respect the time and effort taken by our presenters to bring you quality professional development programs
by returning after lunch and attending the afternoon sessions.

12:30 p.m. — 1:45 p.m.

PAHRA Board of Directors Reorganization Meeting

1:50 p.m. — 3:00 p.m.

Family Self-Sufficiency Forum
East Hemlock

Our annual FSS Forum provides an
informal, interactive, and
informative gathering of those
currently operating or considering
implementing a Family Self-
Sufficiency program. Open
discussion is encouraged to share
concerns, issues, and solutions.

Facilitated by: Kayla Lucotch, FSS
Case Manager, Westmoreland
County Housing Authority
(confirmed);

Trisha Harmon, Family Self-
Sufficiency and Assistant Section 8
Coordinator, Clarion County
Housing Authority (confirmed)
Robin Meadows, FSS Coordinator,
Westmoreland County Housing
Authority

Health & Housing Connections
Central Hemlock

Housing stability, quality, safety,
and affordability all affect health
outcomes. Innovative cross-sector
partnerships can address housing
needs by leveraging multiple
funding streams to promote better
and more equitable physical and
mental health. Successful
programs/projects include housing
development with healthcare
providers, housing for senior
family members, and mental health
care providers working with law
enforcement.

Presented by: Sharon Leon,
Executive Director, Union County
Housing & Redevelopment
Authorities (confirmed).;

Susie Weller, Executive Director,
Union-Snyder Agency on Aging;
Scott Wehry, Base Service Unit
Director, CMSU Behavioral
Health / Developmental Services

Governing Guidance — Session 2
Anatomy of a Board Meeting
East Evergreen

This session will cover best practices
for board members to run an efficient
and effective public board meeting,
whether for a public agency or a
nonprofit affiliate of a public agency.
Examples of the good, the bad, and the
ugly for board meeting management
will be discussed, as well as strategies
for handling issues that may arise
during board meetings.

Presented by: Alec J. Stone, Partner,
Fox Rothschild LLP (confirmed);
Jacqueline Motyl, Partner, Fox
Rothschild LLP

(confirmed)

Mental Health First Aid —
Hearing Distressing Voices
Simulation - Session 1
West Hemlock

Not a repeat of previous sessions

Presented by: SAM, Inc.

3:00 p.m. —4:10 p.m.

ROSS Roundtable
East Hemlock

Share successes and lessons
learned with others who are
administering a Resident
Opportunities & Self-Sufficiency
grant.

Preserving Affordable
Homeownership Through
Resident Ownership of
Manufactured Home
Communities — Central Hemlock

For tens of thousands of
Pennsylvania families, a
manufactured home community is

Governing Guidance — Session 3
* Roberts Rules of Order
* The Sunshine Act — East Evergreen

For generations, numerous public
agencies, nonprofits, and for-profit
companies have used Robert’s Rules of
Order as their unofficial (and in some

Mental Health First Aid —
Hearing Distressing Voices
Simulation - Session 1
West Hemlock

Not a repeat of previous sessions

Presented by: SAM, Inc.




Facilitated by: Kayla Lucotch,
Former ROSS Service
Coordianator, Westmoreland
County Housing Authority
(confirmed);

Nicole Schmidt, Director, HOPE in
Life Program, Westmoreland
County Housing Authority
(confirmed),

Alex Murray, ROSS Service
Coordinator, Jefferson County
Housing Authority (confirmed)

the last truly affordable place to
live, and it can change overnight
when an outside investor buys the
land beneath their homes. Rent
hikes follow, and moving a home
is rarely an option. But residents
don’t have to be powerless.

Across the country (and even here
in PA), residents are buying the
affordable communities in which
they live, taking control of their
future and preserving one of the
last affordable homeownership
options available. Learn about the
critical role manufactured home
communities play in the affordable
housing ecosystem and hear from
residents who have purchased their
communities, along with the policy
experts working to make it
possible. You’ll leave with
concrete steps that can be taken to
ensure residents get a real chance
to buy before their community is
sold.

Presented by: Laura Abernathy,
SVP, Policy & Partnerships, ROC
USA (confirmed)

cases official) guidebook for managing
board meetings. This session will cover
the basics of Robert’s Rules of Order
and will discuss how these conventions
are used in practice. We will also
discuss Pennsylvania’s Sunshine Act
and how to ensure that official business
undertaken by Pennsylvania public
agencies and their affiliated entities
complies with the Sunshine Act
requirements.

Presented by: Alec J. Stone, Partner,
Fox Rothschild LLP (confirmed);
Jacqueline Motyl, Partner, Fox
Rothschild LLP

(confirmed)

8:00 p.m. — 11:00 p.m.

Evening Networking - West / Central Evergreen
Rock out with high-energy live entertainment by Alex Nikki & Jokerz Wild!
Generously sponsored by Chrislynn Energy Services, Inc.

Tuesday 10/20/26

8:00 a.m. — 8:30 a.m.

Breakfast Buffet — Windsor Dining Room
Please note that breakfast will be in the Windsor Dining Room. Allow sufficient time to travel to the conference area.

8:00 am. — 12:00 p.m.

Registration — Evergreen Lobby

Concurrent Educational Sessions

Track I

Track I1

Track 111

Track IV

8:30 am. — 9:40 a.m.

HUD Procurement — Session 1 —
East Evergreen

Tentative

Leveraging Financing Resources
— Session 1 — Central Hemlock

Hear from a panel of

Financing Transition from Public
Housing to Project-Based Vouchers —
Session 1 — West Hemlock

Management Development
Series — Session 1
Understanding Legal & HR
Implications of Managing




9:00 a.m. — 12:00 p.m.
HARIE Board Meeting
East Hemlock

An overview of federal
procurement requirements and
revisions to Handbook 7460.8
REV 3. May also explore
Cooperative Purchasing /
Piggybacking on contracts.

Redevelopment Authorities on
how they leverage federal and state
funds for housing projects.
Discussions will include HOME,
PHARE, WHRP, and other
housing-related sources.

Panelists: Renee Daly, Executive
Director, Redevelopment
Authority of Cambria County;
Andrew French, Executive
Director, Redevelopment
Authority of Fayette County;
Steve Spochart, Executive
Director, Somerset County
Redevelopment Authority;

Sean Sember, Executive Director,
Tioga / Bradford County
Redevelopment Authority

Dan Styborski, Grants Manager,
Tioga / Bradford County
Redevelopment Authority
Jennifer Petersen, Executive
Director, Monroe County
Redevelopment Authority

With funding sources becoming more
difficult to secure for any capital work
at housing and redevelopment
authorities, learn about HUD financing
funding streams that have been
successful in transitioning units from
the public housing umbrella to the PBV
program.

A discussion and understanding of the
coordination needed internally and
amongst Developer Partners for a
successful transition. Developing a
timeline and mindset for delivering a
successful affordable transaction.
Evaluating the various financing
options available with a focus on the
HUD MAP Programs, both the 223(f)
and D(4). The steps involved in a
successful RAD conversion from
Public Housing to a new LLC Entity
(working with the HUD Asset Manager
at the Office of Recapitalization).
Understanding the value encapsulated
in those assets and how best to retain all
of most of that available equity value.
Formulating proformas. Securing
multiple sources of financing — FHLB,
etc.

Presented by: Kristofor (KC) Peterson,
President, PM Advisors, LLC
(confirmed);

Moderator: Ed Primm, Director of
Development Services, Westmoreland
County Housing Authority

Employee Performance
Central Evergreen

Protect your organization while
building a culture of
accountability.

Presented by: Lois Bradley, ACC.
President, The Bradley
Partnerships (confirmed)
Moderator: Penny Campbell,
Executive Director, Clarion
County Housing & Redevelopment
Authority

9:50 am. —11:00 a.m.

HUD Procurement — Session 2 —
East Evergreen

Tentative

Not a repeat of Session 1.

Leveraging Financing Resources
— Session 2 — Central Hemlock

Continuing the conversation, our
panel will discuss leveraging of
federal and state funds such as
CDBG, EPA Brownfields, and
more for public infrastructure and
economic development projects.

Financing Transition from Public
Housing to Project-Based Vouchers —
Session 2 — West Hemlock

Not a repeat of Session 1.

Management Development
Series — Session 2

Developing Your Performance
Management Program

Central Evergreen

Build a performance management
system that aligns mission, values,
leadership, and accountability to
drive organizational excellence.




Panelists listed above (confirmed)

Presented by: Lois Bradley, ACC,
President, The Bradley
Partnerships (confirmed)

11:00 am. —11:20 a.m.

Mid-Morning Refreshment Break
Modified training schedule provides a heavy mid-day break with educational sessions continuing through 2:00 p.m.

This allows for comparable training hours while allowing time for casual afternoon networking or to explore the resort and local attractions.

Generously sponsored by Infradapt, LLC

11:30 am. — 12:40 p.m.

HOTMA Session 1 — Section 102:
Navigating Income
Determinations — East Evergreen

Providing a practical overview of
the income determination changes
under HOTMA Section 102. Learn
how to identify annual income,
apply updated income inclusions
and exclusions, understand
changes affecting student financial
assistance, and navigate HUD’s
new verification hierarchy.
Through real-world examples and
case studies, attendees will gain the
knowledge needed to accurately
calculate income and maintain
compliance with HOTMA
requirements.

Presented by: Susie Ortega,
Assistant Director of Compliance,
M&L Compliance Management,
LLC (confirmed)

Whole Home Repairs Program:
Building Communities Through
Skilled Careers — Central
Hemlock

A partnership with Monroe Career
& Technical Institute develops
trade skill careers through adult
continuing education to build
communities. An in-depth look at
the Monroe County Workforce
Development Program funded by

the Whole Home Repairs Program.

The session will include
information about the program,
students, instructors, and program
costs associated with success.

Presented by: Jennifer Petersen,
Executive Director, Monroe
County Redevelopment Authority
(confirmed);

Kristopher Dorshimer, Supervisor
of Adult Continuing Education,
Monroe Career & Technical
Institute (confirmed),

Ross Martin, Instructor, Monroe
Career & Technical Institute
(confirmed)

Cash Management for Public
Housing (PIH-2025-20)
Session 1 — West Hemlock

HUD has tightened the rules on how
PHAs manage Operating Subsidy cash,
and PTH Notice 2025-20 is the reason
your drawdown habits need a second
look. This session will walk you
through what counts as program
income, why you need to spend it
before your draw subsidy, and what
your SF-425 reporting is going to
require starting with 2026 grants.

Presented by: Bob Swetz, CPA,
Managing Member, Procuris
Consulting, LLC (confirmed)

Management Development
Series — Session 3
Performance Management
Leadership Lab™

Central Evergreen

Bring your toughest employee
performance challenge and leave
with practical solutions you can
immediately implement.

Presented by: Lois Bradley, ACC,
President, The Bradley
Partnerships (confirmed)

12:50 p.m. — 2:00 p.m.

HOTMA Session 2 - Section 104:
Navigating Asset Determinations
— East Evergreen

HOTMA introduces significant
changes to the way net family
assets are defined, verified, and
calculated. Participants will learn

PA Appalachian Regional
Commission (ARC) — Central
Hemlock

Learn more about Appalachian
Regional Commission (ARC) and
this unique partnership of federal,
state, and local governments in

Operating Subsidy Eligibility &
Processing (PIH 2025-20) — West
Hemlock

Every year HUD reissues the notice
that governs how your Operating
Subsidy grant gets calculated, and most
PHAs relearn it from scratch every

What Do I Do to Avoid Running
Out of Money Before I Run Out
of Time? — Central Evergreen

The latest surveys show that
people are more worried about
running out of money than they
worry about death. Certified




about asset exclusions, asset
limitations, self-certification
thresholds, real property
considerations, joint assets, and the
calculation of income from assets.
Attendees will work through
practical examples to strengthen
their understanding of the HOTMA
asset requirements and improve
consistency in eligibility
determination.

Presented by: Susie Ortega,
Assistant Director of Compliance,
M&L Compliance Management,
LLC (confirmed)

consultation with planning and
development organizations and
Local Development Districts
(LDD’s). ARC is an economic and
community development funder
that can fund projects in 52 of
PA’s 67 counties that are within
the Appalachian region. We will
share what types of projects ARC
funds, how to best position
community development and
housing projects, and a few case
studies / project summaries.

Presented by: Kurt R. Bauman,
Vice-President, Community &
Economic Development Services,
NEPA Alliance (confirmed)

time. Learn how to read any year’s
edition in five minutes, walk through
the formula well enough that you can
actually review your own staff’s work,
and flag what’s genuinely new this year
versus what just got renumbered. This
content will be useful no matter what
year you’re sitting in the room.

Presented by: Bob Swetz, CPA,
Managing Member, Procuris
Consulting, LLC (confirmed)

Financial Professionals will
address this issue to help you avoid
common mistakes that could cause
you to run out of money during
retirement.

Presented by: Alex Kline, CFP,
RICP, Senior VP, Duncan
Financial Group (confirmed);
Don Waite, CRPC, Director,
Financial Wellness Services,
Duncan Financial Group
(confirmed)

6:00 p.m. — 8:00 p.m.

Presidential Banquet — Awards Presentations — Evergreen Ballroom

Highlighting outstanding projects or interesting programs that members have implemented,
best practices, efficient policies and effective procedures that are successful in other H&CD agencies.
The Housing and Redevelopment Insurance Exchange (HARIE) will also present their 2026 Safety Awards.
Generously sponsored by HARIE

8:00 p.m. —11:00 p.m.

Bonfire & S’mores — Evergreen Garden
Gather around the flickering flames to relax, star gaze, converse. A great opportunity to disconnect from the digital world for a while.
Generously sponsored by Allergy Technologies

Wednesday 10/21/26

8:00 am. — 9:30 a.m.

Closing Breakfast Plenary & Keynote — Hemlock Ballroom
Psychological Safety in the Workplace
Do you truly feel like you belong in your work environment?
Are conflicts handled constructively, and are mistakes seen as opportunities for team learning?
In this interactive presentation on psychological safety, we will tackle the silent barriers that exist in many workplaces —
the fear of speaking up, the hesitation to challenge the norm, and the pressure to “not rock the boat”.
A healthy workplace culture should empower individuals to take risks, explore new ideas, and even fail — without fear or blame or backlash.
Designed to motivate, inspire, and equip you to feel safe, supported, and confident in your role and among your team.

Presented by: Tiffany Holden, Community Impact Director, Pennrose Management Company (confirmed)

Generously sponsored by PHFA




