


7:30 a.m. - 8:30 a.m. Breakfast Buffet - Windsor Dining Room

8:30 a.m. - 2:00 p.m. Concurrent Educational Sessions Featuri@age Modified Training Schedule explained below)

 HOTMA Sections 102 & 104 (Multiple Sessions) — Review details regarding income
definitions, determinations, assets, exclusions, and frequency of income reviews

* Investing in Your Human Resources (Multiple Sessions) — Dynamic presentations
addressing the Legal & HR Implications of Managing Employee Performance, followed
by an interactive Focused Work Group & Coaching session

e Comprehensive Changes to HUD Procurement Handbook (Multiple Sessions) —
An overview of revisions to Handbook 7460.8 REV-3 implementing new federal
procurement requirements

« Significant Accounting Impacts(Multiple Sessions) — HUD Notices 2025-20 & 2025-22
direct the use of grant funds, threaten PHA reserves, change reporting requirements
add new certifications

» Financing Transition from Public Housing to Project-Based Vouchers — Transition
public housing using financing vehicles such as the HUD 221/220(D)4 construction
program or the 223(f) refinance and moderate renovation program

* Leveraging Financing Resources (Multiple Sessions) — Our panel will discuss utilization
of various federal and state funding streams for public infrastructure, housing, and
economic development

* Whole Home Repair Workforce Development - Using WHRP funds to rebuild skilled
labor workforces through on-the-job construction-related training or pre-apprenticeship
programs

* PAHRA Peer-to-Peer: Redevelopment Roundtable — Your chance to engage in open
dialogue, exchange ideas, insights, and solutions with others who share similar roles and
responsibilities in this ever-evolving industry

* Planning for Your Financial Future — Certified Financial Professionals advise on
creating a comprehensive financial plan to achieve your short- and long-term goals and
secure your financial future

e Tuesday’s Modified Training Schedule — Heavy mid-morning refreshments with a
delayed lunch break allows for proportionate number of training hours while providing
time for casual networking with your colleagues, exploring the resort or area attractions in
the afternoon

» Best Practices Showcase & Awards — Browse through the showcase to explore
innovative ideas, learn more about outstanding projects or interesting programs,
efficient policies and effective procedures that are successful in other H&CD agencies

6:30 p.m. — 8:30 p.m. Presidential Banquet — Best Practices Showcase — Awards Presentations
8:30 p.m. — 11:00 p.m. Evening Networking — Bonfire & S’Mores
8:00 a.m. - 9:30 a.m. Closing Breakfast & Plenary

Registration is Open! Visit https://pahra.org/events

To Pay Online: https://pahra.org/conference-registration/
To Pay By Check: https://pahra.org/conference-registration-pay-offline/

 Full Conference Package: $425 Member; $475 Non-member

+ Daily Sessions: $275 Member, $300 Non-member

» Guest Package: $150

Don't forget the PAHRA MEMBER BONUS — Receive a $100 discount on each third full conference registration.

View or download the preliminary agenda as of July15, 2026.
Updated information on training sessions, speakers, events, and other conference news will be posted periodically.

Conference Cancellation Policy: Cancellation requests must be made in writing and may be emailed to
kelly@pahra.org by October 12, 2026 for a full refund. No refunds will be made after that date.

Hotel Reservations: Please contact the hotel directly for room reservations at 855-345-7759, Select Option #1.
Reference Pennsylvania Association of Housing & Redevelopment or code #662657 and book by September 17, 2026 to
obtain the group rate.

PAHRA Group Room Rate is the Bed & Breakfast plan, including a bountiful breakfast buffet in the Windsor
Dining Room each day of your stay.
$269 single per night plus tax; $294 double occupancy; available through September 17, 2026

Hotel Cancellation Policy: Hotel cancellations are under the policy of Skytop Lodge. PAHRA is not responsible for the
reimbursement of any hotel fees. Please read your hotel confirmation closely regarding deposit, refund, or cancellation.



