
                                                     2026 PAHRA Annual Conference & Awards - Preliminary Agenda                                       7-15-26 

Skytop Lodge - October 18-21, 2026 
Generously Sponsored by Housing & Redevelopment Exchange (HARIE)  

Generously Co-Sponsored by Chrislynn Energy Services, Inc.  

                                                Sunday 10/18/26 

4:00 p.m. – 6:00 p.m. PAHRA Committee Meetings 

Finance Committee, Legislative Committee, Member Services Committee, Professional Development Committee, Scholarship Committee  

4:00 p.m. – 6:00 p.m. Early Registration  

6:00 p.m. – 8:00 p.m. PAHRA Board of Directors Meeting  

8:00 p.m. – 10:00 p.m. Meet, Mix & Mingle – Pre-Conference Kick-Off – Library Lounge 

Generously sponsored by Fox Rothschild LLP 

                                                   Monday 10/19/26 

7:30 a.m.- 8:30 a.m. Breakfast Buffet – Windsor Dining Room  

Please note that breakfast will be in the Windsor Dining Room.  Allow sufficient time to travel to the conference area. 

7:30 a.m. – 12:30 p.m. Registration  

8:30 a.m. – 9:40 a.m. Welcome & Gathering Session  

PAHRA President Barbara Wilson 

Agency Co-Hosts (invited): Jennifer Petersen, Executive Director, Monroe County Redevelopment Authority 

Linda Kaufman, Executive Director, Monroe County Housing Authority 

PAHRA Annual Business Meeting – PAHRA President Barbara Wilson Presiding 

 Track I  Track II  Track III  Track IV  

9:50 a.m. – 11:00 a.m. Housing Choice Voucher 

Portability 101  
 

Examine current challenges and 

concerns, as well as the financial 

impact and administrative burden 

of portability on your HCV 

program. 
 

Presented by: Vickie Smith 

Longosz, Counsel, Fox Rothschild 

LLP (confirmed) 

Moderator: Penny Campbell, 

Executive Director, Clarion 

County Housing & Redevelopment 

Authority 

The NAHRO Network  
 

Providing an in-depth analysis of current H&CD issues and their anticipated 

effect on policies, procedures, and programs. Encouraging advocacy efforts to 

educate elected officials on potential impacts on the provision of much-

needed services.     
 

Presented by: Georgi Banna, Esq., NCC, General Counsel & Director of 

Strategic Initiatives, NAHRO (confirmed) 

 

Crisis Intervention Training |  

Mental Health First Aid - 

Session 1 
 

A program that teaches 

participants how to identify, 

understand, and respond to signs of 

mental health and substance abuse 

disorders and how to most 

effectively assist someone with a 

mental health crisis.  
 

Presented by: Ronald Frederick, 

Personal Safety Director, Service 

Access & Management, Inc. 

(SAM, Inc.)  (confirmed) 



11:00 a.m. – 11:15 a.m. Mid-Morning Refreshment Break  
Generously sponsored by Infradapt, LLC 

11:20 a.m. – 12:30 p.m. PAHRA Peer-to-Peer: HCV 

Roundtable  
 

Continue the discussion regarding 

portability issues, as well as other 

hot topics, challenges and concerns 

being faced by administrators of 

the Housing Choice Voucher 

Program.  
 

Facilitated by: Vickie Smith 

Longosz, Counsel, Fox Rothschild 

LLP and Penny Campbell, 

Executive Director, Clarion 

County Housing & Redevelopment 

Authority  (confirmed) 

   

Creative Paths to Build 

Capacity, Coalitions & Homes 
 

Rural and small-town PA 

communities face major barriers to 

developing the housing they need, 

both now and for future growth.  

Communities are taking creative, 

nontraditional approaches to 

address these challenges, progress 

has come from building unlikely 

partnerships – bringing together 

local leaders, non-profits, and 

faith-based organizations to tackle 

housing shortages in new ways.  
 

Presented by: Tom Campbell, 

Director, Housing Initiatives, 

Pocono Mountains United Way 

(confirmed)  

Joy Hubshman, Director of 

Community Housing 

Development, United 

Neighborhood Centers of 

Northeastern PA (invited) 

Governing Guidance – Session 1 

Board Duties. Roles & 

Responsibilities 
 

Build strategic and successful 

relationships between your Board 

members, CEO, and management team 

through this series of presentations.   
 

Presented by: Alec J. Stone, Partner, 

Fox Rothschild LLP (confirmed); 

Sarah H. Winters, Associate, Real 

Estate Department, Fox Rothschild LLP 

(confirmed)  

 

Crisis Intervention Training | 

Mental Health First Aid -  

Session 2 
 

Not a repeat of Session 1 
 

Presented by: SAM, Inc. 

12:30 p.m. – 1:40 p.m. Lunch On Your Own 

The Windsor Room, Tap Room, and The Market will be open on site to serve you.  A list of local eateries.will also be provided.  

Please respect the time and effort taken by our presenters to bring you quality professional development programs  

by returning after lunch and attending the afternoon sessions.    

12:30 p.m. – 1:40 p.m. PAHRA Board of Directors Reorganization Meeting 

1:40 p.m. – 2:50 p.m. Family Self-Sufficiency Forum  
 

Our annual FSS Forum provides an 

informal, interactive, and 

informative gathering of those 

currently operating or considering 

implementing a Family Self-

Sufficiency program. Open 

discussion is encouraged to share 

concerns, issues, and solutions.  
 

Facilitated by: Kayla Lucotch, FSS 

Case Manager, Westmoreland 

Health & Housing Connections  
 

Housing stability, quality, safety, 

and affordability all affect health 

outcomes. Innovative cross-sector 

partnerships can address housing 

needs by leveraging multiple 

funding streams to promote better 

and more equitable physical and 

mental health.  Successful 

programs/projects include housing 

development with healthcare 

Governing Guidance – Session 2 

Anatomy of a Board Meeting 
 

Presented by: Alec J. Stone, Partner, 

Fox Rothschild LLP (confirmed); 

Sarah H. Winters, Associate, Real 

Estate Department, Fox Rothschild LLP  

(confirmed) 

 

Crisis Intervention Training – 

Mental Health First Aid -  

Session 3 
 

Not a repeat of previous sessions 
 

Presented by: SAM, Inc. 



County Housing Authority 

(confirmed); 

Trisha Harmon, Family Self-

Sufficiency and Section 8 

Coordinator, Clarion County 

Housing Authority (confirmed) 

providers, housing for senior 

family members, and mental health 

care providers working with law 

enforcement.  
 

Presented by: Sharon Leon, 

Executive Director, Union County 

Housing & Redevelopment 

Authorities (confirmed).; 

Susie Weller, Executive Director, 

Union-Snyder Agency on Aging; 

Kim Dolan, Director of 

Development Legal Services, 

Regional Housing Legal Services; 

Scott Wehry, Base Service Unit 

Director, CMSU Behavioral 

Health / Developmental Services 

2:50 p.m. – 4:00 p.m.  ROSS Roundtable 
 

Share successes and lessons 

learned with others who are 

administering a Resident 

Opportunities & Self-Sufficiency 

grant.   
 

Facilitated by: Kayla Lucotch, FSS 

Case Manager, Westmoreland 

County Housing Authority 

(confirmed); 

Nicole Schmidt, Director, HOPE in 

Life Program, Westmoreland 

County Housing Authority 

(confirmed);  

Alex Murray, ROSS Service 

Coordinator, Jefferson County 

Housing Authority (confirmed) 

 

Promoting Homeownership 

Through Resident Ownership of 

Manufactured Home 

Communities  
  
Across rural PA, manufactured 

home communities provide 

essential affordable housing, yet 

many residents face instability due 

to private investor purchases and 

rate hikes. Resident ownership 

offers a proven model to preserve 

affordability and keep decision 

making local, but communities 

need policy protections and 

resources to make this option 

viable.  Explore how resident 

ownership works and the critical 

role of policies that ensure 

communities have the chance to 

buy their parks before they are sold 

to outside investors.  
  
Presented by: Laura Abernathy, 

SVP, Policy & Partnerships, ROC 

USA (confirmed)  

Governing Guidance – Session 3 

• Roberts Rules of Order  

• The Sunshine Act 
 

Presented by: Alec J. Stone, Partner, 

Fox Rothschild LLP (confirmed); 

Sarah H. Winters, Associate, Real 

Estate Department, Fox Rothschild LLP  

(confirmed) 

Crisis Intervention Training – 

Mental Health First Aide -  

Session 4 
 

Not a repeat of previous sessions 
 

Presented by: SAM, Inc. 

8:00 p.m. – 11:00 p.m. Evening Networking  - Epic Eighties Party – Travel back in time to the era of big hair, legwarmers, and Miami Vice vibes.  Get teased up, dressed up 

80’s style, and be ready to rock and roll with high energy live entertainment by the Cruzadors! 

Generously sponsored by Chrislynn Energy Services, Inc.  



                                                   Tuesday 10/20/26 

8:00 a.m. – 8:30 a.m. Breakfast Buffet – Windsor Dining Room  

Please note that breakfast will be in the Windsor Dining Room.  Allow sufficient time to travel to the conference area. 

8:00 a.m. – 12:00 p.m. Registration  

 Concurrent Educational Sessions 

Track I  Track II  Track III  Track IV  

8:30 a.m. – 9:40 a.m. Comprehensive Changes to HUD 

Procurement Handbook – 

Session 1  
 

An overview of revisions to 

Handbook 7460.8 REV 3 

implementing new federal 

procurement requirements.    

Leveraging Financing Resources 

– Session 1 
 

Hear from a panel of 

Redevelopment Authorities on 

how they leverage federal and state 

funds for housing projects.  

Discussions will include HOME, 

PHARE, WHRP, and other 

housing-related sources.   
   
Panelists:  Renee Dale, Executive 

Director, Redevelopment 

Authority of Cambria County; 

Andrew French, Executive 

Director, Redevelopment 

Authority of Fayette County;  

Steve Spochart, Executive 

Director, Somerset County 

Redevelopment Authority;  

Sean Sember, Executive Director, 

Tioga / Bradford County 

Redevelopment Authority 

Dan Styborski, Grants Manager, 

Tioga / Bradford County 

Redevelopment Authority  

Jennifer Petersen, Executive 

Director, Monroe County 

Redevelopment Authority  

Financing Transition from Public 

Housing to Project-Based Vouchers 
  
With funding sources becoming more 

difficult to secure for any capital work 

at housing and redevelopment 

authorities, learn about HUD financing 

funding streams that have been 

successful in transitioning units from 

the public housing umbrella to the PBV 

program. 
  
Presented by: Kristofor (KC) Peterson, 

Principal, PM Advisors, LLC 

(confirmed);  

Moderator: Ed Primm, Director of 

Development, Westmoreland County 

Housing Authority  

Invest in Your Human 

Resources – Session 1 

Understanding Legal and HR 

Implications of Managing 

Employee Performance  

 

Join us for several dynamic 

presentations on this hot topic, 

followed by an interactive focused 

work group and coaching session.   

 

Presented by:  Lois Bradley, 

Founder & President, The Bradley 

Partnerships (confirmed) 

Moderator:  Penny Campbell, 

Executive Director, Clarion 

County Housing & Redevelopment 

Authority  

9:50 a.m. – 11:00 a.m. Comprehensive Changes to HUD 

Procurement Handbook – 

Session 2  
 

Not a repeat of Session 1.  
 

May also explore Cooperative 

Purchasing / Piggybacking on 

Leveraging Financing Resources 

– Session 2  
 

Continuing the conversation, our 

panel will discuss leveraging of 

federal and state funds such as 

CDBG, EPA Brownfields, and 

more for public infrastructure and 

 

 
Invest in Your Human 

Resources – Session 2 

Understanding Legal and HR 

Implications of Managing 

Employee Performance  

 

Not a repeat of Session 1 

 



contracts.  economic development projects.   
 

Panelists listed above (confirmed) 

Presented by:  Lois Bradley, 

Founder & President, The Bradley 

Partnerships (confirmed) 

11:00 a.m. – 11:20 a.m. Mid-Morning Refreshment Break  

Modified training schedule provides a heavy mid-day break with educational sessions continuing through 2:00 p.m. 

This allows for comparable training hours while allowing time for casual afternoon networking or to explore the resort and local attractions.  

11:30 a.m. – 12:40 p.m.  HOTMA Sections 102 & 104 – 

Session 1 
 

Review details regarding income 

definitions, determinations, assets, 

exclusions, and frequency of 

income reviews.   
 

Presented by: Susie Ortega, 

Assistant Director of Compliance, 

M&L Compliance Management, 

LLC 

 

 

Whole Home Repairs Program 

Workforce Development  

 

Helping to rebuild a skilled labor / 

trades workforce through use of 

WHRP funds for construction-

related training, pre-

apprenticeships programs, or on-

the-job experience.   
 

Presented by: Jennifer Petersen, 

Executive Director, Monroe 

County Redevelopment Authority 

(confirmed);  

Monroe County Career & 

Technical Institute (invited)   

Significant Accounting Impacts:  

HUD Notices 2025-20 & 2025-22 

Session 1 
 

HUD Notice 2025-20 Operating Fund 

Financial Report (SF-425) directs the 

order in which funds are spent, 

threatening PHA reserves, the timing of 

using grant funds and reporting 

requirements. 

  

HUD Notice 2025-22 Public Housing 

Operating Subsidy Grant Eligibility 

Calculations adds new certifications 

that PHAs must make. 

Invest in Your Human 

Resources – Session 3 

Focused Work Group & 

Coaching Session  

 

Facilitated by:  Lois Bradley, 

Founder & President, The Bradley 

Partnerships (confirmed) 

 

12:50 p.m. – 2:00 p.m. HOTMA Sections 102 & 104 – 

Session 2 
 

Not a repeat of Session 1  
 

Presented by: Susie Ortega, 

Assistant Director of Compliance, 

M&L Compliance Management, 

LLC 

 

 Significant Accounting Impacts:  

HUD Notices 2025-20 & 2025-22 

Session 2 
 

Not a repeat of Session 1 

Planning for Your Financial 

Future 
 

Certified Financial Professionals 

advise on creating a 

comprehensive financial plan to 

achieve your short- and long-term 

goals, and secure your financial 

future.   

Presented by: Alex Kline, CFP, 

RICP, Senior Vice-President, 

Duncan Financial Group 

(confirmed); 

Don Waite, CRPC, Director, 

Financial Wellness Services, 

Duncan Financial Group 

(confirmed) 

6:00 p.m. – 8:00 p.m. 

 

Presidential Banquet – Best Practices Showcase – Awards Presentations 

Browse through the showcase to explore innovative ideas, learn more about outstanding projects or interesting programs,  

efficient policies and effective procedures that are successful in other H&CD agencies.   

Generously sponsored by HARIE 



8:00 p.m. –11:00 p.m. Bonfire & S’mores 

Gather around the flickering flames to relax, star gaze, converse, and possibly disconnect from the digital world for a while. 

                                                   Wednesday 10/21/26 

8:00 a.m. – 9:30 a.m. Closing Breakfast Plenary  

Generously sponsored by PHFA 

 

 

 

 


