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How Did This Preservation Initiative Come Together

Collaborative Efforts of Individuals and

Organizations committed to preserving affordable

rental housing, including Housing Alliance of
Pennsylvania, Regional Housing Legal Services,
Neighborhood Allies, Local Initiatives Support
Corporation (LISC Philadelphia)

Huge Thank You to Truist for generously supporting

our partner collaboration!

About Truist

Truist Financial Corporation is a purpose-driven financial services
company committed to inspiring and building better lives and
communities. As a leading U.S. commercial bank, Truist has leading
market share in many of the high-growth markets across the country.
Truist offers a wide range of products and services through our
wholesale and consumer businesses, including consumer and small
business banking, commercial banking, corporate and investment
banking, wealth management, payments, and specialized lending
businesses. Headquartered in Charlotte, North Carolina, Truistis a
top-10 commercial bank with total assets of $535 billion as of March
31, 2024. Truist Bank, Member FDIC. Learn more at Truist.com.
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Preservation Collaborative: Panelist Introduction
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Regional Housing Legal Services (RHLS) provides legal services and technical
assistance to non-profit organizations whose primary activity is serving individuals
and families with incomes at or below 125% of the federal poverty line. As the lead
organization for the Preservation Collaborative, RHLS collaborates with over 100
clients and partners with affordable housing portfolios annually and provides legal
technical assistance for preservation of non-profit owned affordable housing.

Local Initiatives Support Corporation (LISC Philadelphia) is the local office of one of the
country’s largest community development nonprofits, helping forge vibrant, resilient
communities across America. In partnership with the Preservation Collaborative, LISC
engages building owners to identify early-stage preservation planning and predevelopment
needs. From these discussions LISC provides technical assistance and capacity building
through small grants, and peer-to-peer networking.



Overview: Preservation Opportunities & Challenges in

Pennsylvania
Publicly Supported Properties in Pennsylvania with Affordability Expiring by 2029

Nearly 10 OOO units nearing the 378 Properties with 11,765 Units Moving Toward Expiration in 56 Counties

’ T u Rate of rent burden for extremely low income tenants 58% 86%
end of affordability covenants in = -
PA over the next five-ten years
and that may be in need of re-
capitalization or re-syndication

* Total of 56 counties are anticipated
to have nearly 380 properties
rzegzcglng the end of compliance by

* In almost all counties, rent burden
rates for extremely low- income
households are equal to or greater
than 50%

° In 2023, 17 counties received HOP L
MF preservation funds (3074 units)

Flke Lackawanna

Columbi Afonroe
Clearfield [ ]

Schuglkill

Source: U.S. Census American Community Survey, National Housing Preservation Database, Truist, Pennsylvania Housing Finance Agency



What is Publicly Supported Affordable Rental Housing? Ove rVieW:

Preservation of Publicly

Funds provided to construct, operate or finance multifamily rental housing with HUD S u p ported H ous I n g

assistance- ex. Project Based Section 8; HD 202, HUD 811, HUD 236/BMIR

Housing Developed, Financed or Operated with public resources

USDA — Section 514 and Section 515

PHFA Mortgage Financing

Local Government Financing — HOME, CDBG




The Preservation Network

Led by LISC Philadelphia

* The Preservation Network is a collaborative work
model of more than forty public, private, and
non-profit organizations and agencies,
committed to preserving and protecting publicly
assisted affordable rental properties in
Philadelphia.
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 LISC Philadelphia is the collaborative leader of
The Preservation Network and supports the
implementation of a city-wide strategy to
preserve publicly assisted affordable rental
properties.

THE
PRESERVATION
NETWORK

Protecting affordable rental housing in Philadelphia.




Preservation Working Group
Led by Neighborhood Allies

1. Identify at-risk affordable housing
through data analysis and market
knowledge

2. Advocate for local-state, and federal
policies and funding programs

3. Activate opportunities for preservation
by attracting responsible, qualified
buyers




Why is it
important to
Preserve this
Housing?

Preserving
affordable
housing is
usually less
expensive than
building new

Decreases Risk
of Displacement

Provides stable
and long-term
housing options-
which builds
community and
connections

Housing
Affordability
Crisis
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Preservation Risk Dashboard: United States

Insights on the exit risks impacting the affordable housing stock across in the United States

County

Congressional District

Federzlly Assisted Homes Set to Expire
inthe Next 5 Years

440,159

Federally Assisted Homes Preserved in 2025

92,284

Instructions Report Create PDF Createlmage . Data . :

Average Age of Federally Assisted Homes

29

What is exit risk?

Exit risk is the potential
for affordability
restrictions to expire or
be terminated which can
led to the loss of
affordable rental homes.
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Federally Assisted Homes Facing Exit Risk Over Time

2,757,476

2,299,460

1,654,964

1,030,466

440,159

Next 15 years Next20years Next25years Next30years Over30years

Next Syears MNext 10 years

3,887,977

3,179,411

Exit Risk Characteristics for Federally Assisted Homes Expiring in the Next Five Years

No recent capital
subsidy

84.5%

Non-renewable
subsidy

74.5%

For-profit owners 65.0%

Built before 1975 8.8%

84.5% of federally assisted homes expiring in the next five years have not recieved a capital subsidy in 20
years

Federally Assisted Homes Set to Expire in the Next Five Years by Program

Multiple
5%

Section 8
20%

Other HUD
12%
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Preservation Risk Dashboard: Pennsylvania @ E:H. @ B -
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Insights on the exit risks impacting the affordable housing stock across in Pennsylvania
Instructions Report Create PDF Create Imar

Federally Assisted Homes Set to Expire in the
Next Five Years

9,746

Federally Assisted Homes Preserved in 2025 Average Age of Federally Assisted H

1,372 30

Federally Assisted Homes Facing Exit Risk Over Time Exit Risk Characteristics for Federally Assisted Homes Expiring in P

No recent capital
Congressional District 107,331 subsidy

Non-renewable

Filter by State 96,857 subsidy
PA
88,736 For-profit owners _ 55.8%
79,172 Built before 1975 - 9.9%
What is exit risk?

79.5% of federally assisted homes expiring in the next five years have not recieved a capital subsid

Exit risk is the potential years

for affordability
restrictions to expire or
be terminated which can 55,011

led to the loss of
affordable rental homes.
33,488
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Federally Assisted Homes Set to Expire in the Next Five Years by Program

LIHTC Section 8 Other HUD USDA
Mext 5 Years Next10years Next15years Next20years MNext25years Next30years Over 30 years ] ] ]
Data from the National Housing 48.5% of federally assisted homes with expiring affordability restrictions in the »
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Preservation Risk Dashboard: Allegheny County, PA

Insights on the exit risks impacting the affordable housing stock across in Allegheny County, PA

Instructions Report Create PDF C(Createlmage  Data
Federally Assisted Homes Set to Expire in the Next 5 Years Federally Assisted Homes Preserved in 2025 Average Age of Federally Assisted Homes
1,114 574 32
Federally Assisted Homes Facing Exit Risk Over Time Exit Risk Characteristics for Federally Assisted Homes Expiring in the Next Five Years
- - - - i 0
Congressional District 17,461 Forprofitowners _ s
Filter by State subsidy
PA N bl
14,640 on-renewable 63.7%
subsidy
. 13,513
Filter by County ) 21 3%
Allegheny Built before 1975 .
76.8% of federally assisted homes expiring in the next five years are owned by for-profit owners
What is exit risk?
Federally Assisted Homes Set to Expire in the Next Five Years by Program
Exit risk is the potential 8,884
for affordability
restrictions to expire or
be terminated which can
led to the loss of
affordable rental homes. 5512
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*_# What is our Preservation
1. Collaborative Advancing

| A multi-county preservation strategy with non-profit building owners
‘*:.___ e
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Towpath Apartments Preservation




Case Study: Towpath Apariments Preservation

Project Details

Location: Morrisville, PA
County: Bucks

Developed 1993 - 1994

Program: Low-Income
Housing Tax Credits

Units: 17 General Occupancy

50% AMI: 9 two-bedroom
units

60% AMI: 8 two-bedroom
units

Project Description

Better Homes, Inc. (BHI) was founded in 1975 in Bucks County to rehab homes
for sale to low-income buyers. In the 1990s BHI developed three LIHTC
properties, as well as 22 additional scattered site rental units. BHI is on of the few
landlords in Bucks County to accept Housing Choice Vouchers

About the Preservation Collaborative Work

Collaboration with BHI, Bucks County Housing Development Corp, RHLS and LISC
resulted in preservation strategy to address aging infrastructure and critical
repairs.

About LISC Preservation Initiative Grants & Catalyzing Investments

Two $40,000 grants (2024-2025) supported BEI with a Development Consultant
(Project Manager), Architect/Construction Manager and Cost Estimating.

The grant funded work resulted in two successful funding awards Bucks County
State and Local Fiscal Recovery Funds (SLFRF - $700,000) and PHFA PHARE
(5500,000)



Preservation Collaborative: 2024 - 2025

SUPPORT
owners through pre-
development planning

e Analyzed data to locate at- e 6 Organizations Supported $8,095,000 leveraged
risk properties

$1,200,000: Bucks County

* Built local partnerships to e 246 units supported for preservation
engage building owners across 32 developments $3,895,000: Lancaster County
e Collaborated to identify $1,200,000: Northampton County
needs and develop solutions * $238,000 early-stage feasibility and
predevelopment grants* $1,800,000: Philadelphia County*

*1ISC raised 550,000 privately to support (2) Philadelphia County non-profit building owners



What We're Learning
Key Priorities

* Small building non-tax credit preservation product

1. When considering preservation of small propertics, what would create the most impact In your community? (Multipl cholce)

19/19 (100%) ansiwered - O skipped

o [ * Expand use of local tax exemptions for affordable
oo [ housing
o e Capacity building for owners
" * Development of a statewide public database
Educstiont..
-  Qualified Allocation Plan (QAP) Changes
0 ; b § 12

e Education for local government

 Enact a statewide notification law



We want to
hear from youl!

How can we
help preserve
affordable
homes in your
community?




Thank Youl!

Dina Schlossberg, Esq., Executive Director, Regional Housing Legal Services
dina.schlossberg@rhils.org

Carolyn Placke, Director of Housing, LISC Philadelphia
cplacke@lisc.org



mailto:dina.schlossberg@rhls.org
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