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FROM THE PRESIDENT

Me�age
BRIAN L. YAWORSKY

Spring is in the air – and we all look forward to brighter days ahead, both literally and figuratively.

Congress recently adopted a final FY 22 appropriations package. The $1.5 trillion omnibus spending 
bill, which will fund the government through September 30th, includes increases in many non-defense 
discretionary programs. With the recent release of the President’s budget proposal, the FY 2023 
appropriations process will begin soon. The FY 23 proposal includes modest increases, but many complex 
circumstances related to the pandemic still face housing and community development agencies, continuing 
to impact operations of key programs such as Public Housing, Housing Choice Vouchers, Capital Funds, 
HOME, CDBG, Choice Neighborhoods, and others.

Please plan to join us June 12-15 at the Hershey Lodge for the Spring Conference & Showcase, for 
opportunities to learn ways to help address these ongoing challenges. Our industry partners will also be 
on hand to highlight their products and services that may assist your agency in operating more effectively 
and efficiently.

We also invite you and your team members to become more active in our PAHRA association, and take 
advantage of membership benefits. Have you attended a conference lately? A virtual meeting or webinar? 
Do you appreciate our informational email communications? Have you shared insights with your 
colleagues through our Peer-to-Peer (P2P) platform? When was the last time you visited our website? 
Do you read the Monitor magazine? Or share it with your staff? Is there a PAHRA committee that interests 
you? If so, we welcome you to join that committee. Have you promoted our scholarship awards program? 
Has your agency connected with one of our affiliate members lately? These businesses support our 
organization, which can only be as strong as members like you make it.

As we “spring” forward throughout this season of new growth and possibilities, let’s make it a priority to 
strengthen PAHRA by gathering together, joining forces, forging relationships, and supporting one another. 
For together we can make a positive difference in many lives, most importantly those in the communities 
that we collectively serve.
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THE LEGISLATIVE REPORT
PROVIDED BY HOUSING ALLIANCE OF PENNSYLVANIA
PAHRA LEGISLATIVE & GOVERNMENT AFFAIRS CONSULTANT
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Federal Budget 
  
Congress approved the FY 2022 $1.5 trillion omnibus spending package that also includes $13.6 billion in 
military and humanitarian aid for Ukraine on March 11, 2022.   
 
The bill includes a discretionary increase of $4 billion for the Department of Housing and Urban Development 
(HUD). Funding is provided for up to 25,000 new housing-choice vouchers targeted to individuals and families 
experiencing or at risk of homelessness and more than 4,000 new units for seniors and those with disabilities. 
Support for vulnerable populations includes public housing safety, maintenance, and improvement investments, 
such as the remediation of lead paint and radon.  
 
Economic Recovery Package  
 
With the inability to come to agreement and pass the Build Back Better Act, legislative leaders are working on a 
reconciliation bill that some expect to take shape by summer.  
 
Along with our partners, we have been continually advocating for the housing provisions to be included in a 
reconciliation bill:   
 
•! $25 billion to expand rental assistance to more than 300,000 households;  
•! $65 billion to preserve public housing for its 2.5 million residents; and  
•! $15 billion for the national Housing Trust Fund to build and preserve over 150,000 affordable, accessible  
        homes for households with the lowest incomes.  
 
Emergency Rental Assistance Program  
 
The U.S. Treasury released several updates on the ERAP program in January. It released spending reports 
through November, updated guidance on reporting ERA 1 and ERA 2, and updated guidelines and promising 
practices for the program including improving access for persons with limited English proficiency and 
commitment letters to assist prospective renters.  
  
*+%+"'4/#("+'1'&"()*&%+),-!
 
State Budget   
 
The Governor delivered his FY 2022-23 budget address to a joint session of the General Assembly.  The 
proposed budget includes $43.7 billion in general fund expenditures with additional funding from the American 
Rescue Plan and Infrastructure Investment and Jobs Act.  
 
Notable budget proposals include:   
 
•! Increased funding for the Basic Education Fair Funding Formula by $1.25 billion.  
•! Increasing the hourly minimum wage to $12 in 2022 and incremental increases thereafter to reach $15.   
•! $14 million increase to the Department of Military and Veterans Affairs for all six veterans’ homes to hire  
        additional staff.  
•! Increasing SNAP benefits by $14.3 million for low-income older adults with disabilities from $20 per  
        month to $35 per month.  
•! $18.8 million to provide services for individuals with intellectual disabilities and/or autism currently on the  
       emergency waitlist.   
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THE LEGISLATIVE REPORT (continued from page 6)

 
PHARE  
 
Our top legislative priority in 2022 is to raise the funding cap on PHARE—Pennsylvania Housing Affordability 
and Rehabilitation Enhancement Fund.  
 
State Senators Elder Vogel (R,47) and Art Haywood (D,4) will introduce legislation to raise the cap on 
PHARE’s allocation of the state Realty Transfer Tax revenue.  We are also working to introduce companion 
legislation in the House. We held a Raise the Cap Campaign Kickoff call in early February.  We will continue 
to meet with key legislators in coming weeks.   
 
Blight Legislation  
 
The House Urban Affairs Committee and Statewide Blight Task Force are still working on a 20-bill blight 
package. The Housing Alliance is reviewing bills and we anticipate the package will be considered at the next 
meeting of the Housing and Urban Affairs Committee. 
!
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As our annual PAHRA Cares & Shares service project, operated in conjunction with the 2022 PAHRA Capitol 
Conference, we joined forces with the Central Pennsylvania Food bank in the fight against hunger by operating a 
Virtual Food Drive.  We are excited to announce that our PAHRA members stepped up to the challenge by 
raising more than $2,200.00 to help put food on the table for our many neighbors in need.   

The Central Pennsylvania Food Bank (CPFB) is committed to providing access to nutritious food for everyone 
struggling with hunger in the 27 counties that they serve throughout the Commonwealth. CPFB partners with more 
than 1,300 local agencies and organizations, gathering every possible resource to provide food and supplies to 
over 152,000 people per month facing food insecurity, one-third of whom are children.  And they continue to face a 
sharp increase in demand.  

Children, parents, veterans, and seniors in our local  
communities face even greater challenges right now –  
not only to be fed, but to stay healthy.  Nourishing food  
is a most basic need for our vulnerable neighbors.   
The thousands of dollars donated through PAHRA’s  
Virtual Food Drive will help address urgent needs such as:  
•! Distributing boxes filled with healthy, non-perishable  
      food across the Commonwealth 
•! Providing food boxes to homebound, at-risk seniors  

who can’t leave home to purchase groceries  
•! Deploying mobile food pantries to high-need areas  

of our communities 
•! Partnering with schools to feed families and children  

in need  
•! Supplying veterans and their families though the 

MilitaryShare Program. 
 

A virtual food drive allows us to help many more neighbors in need because it enables the food bank to purchase 
food in bulk quantities at less than wholesale prices, including fresh fruits, vegetables, dairy, and center-of-the-
plate proteins.  As a result, that $1 you may have spent on a can of vegetables can help provide 6 full nutritious 
meals.   
 

A huge thank you to those who donated to make our Virtual Food Drive such a success!   
!
!
!
!
!
!
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FROM THE

DIRECTOR’S CHAIR
Kelly L. Hicks, Executive Director 
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PHFA Launches $350 Million PA Homeowner Assistance Fund  
Relief is available for eligible homeowners in the 
Commonwealth who are behind on their mortgage 
payments or other housing expenses as a result of 
COVID-19 pandemic-related financial hardships.  

The Pennsylvania Housing Finance Agency 
(PHFA) announced the statewide launch of the 
Pennsylvania Homeowner Assistance Fund, or 
PAHAF, administered by PHFA. The Common-
wealth of Pennsylvania was awarded more than 
$350 million in American Rescue Plan Act funds 
through the U.S. Department of the Treasury’s 
Homeowner Assistance Fund (HAF).  

“This program will be a life raft for the rising number 
of homeowners facing possible loss of their homes 
and foreclosure as a result of the financial impact 
the COVID-19 pandemic has had on their lives,” 
said Governor Tom Wolf. “We are pleased to 
announce that the Pennsylvania Homeowner 
Assistance Fund is now available to assist the 
state’s homeowners who need it most.”  

The fund supports Pennsylvania homeowners 
whose household income is at or below 150% of 
the area median income (AMI) and are facing 
financial hardships as a result of the COVID-19 
pandemic. PAHAF will use these funds to provide 
eligible Pennsylvania homeowners with much-
needed assistance to prevent and/or ease 
mortgage delinquencies, defaults, foreclosures, 
displacement and utility disconnection.  

“Across the Commonwealth, homeowners have 
struggled to cope with pandemic-related financial 
hardships,” said PHFA Executive Director and CEO 
Robin Wiessmann. “The launch of PAHAF ensures 
that eligible Pennsylvania homeowners receive the 
support and stability they need now more than 
ever. PHFA has been working diligently to launch 
this program, and we know it will be critical to 

keeping Pennsylvanians in their homes and 
supporting our state’s economic recovery.”  

It is possible to complete the PAHAF application 
entirely online, eliminating the need for paper 
submissions and simplifying the process for 
applicants. For those who may need in-person 
assistance with their applications, housing 
counseling agencies and legal service providers 
across the state will be available to help.  

Homeowners will be able to apply online for PAHAF 
and see a list of organizations that can assist them 
by visiting www.pahaf.org or by calling the PAHAF 
call center at 888-987-2423. The call center will be 
open Monday through Friday from 8 a.m. to 8 p.m. 
and Saturday from 8 a.m. to 5 p.m.  

To qualify for this assistance, eligible Pennsylvania 
homeowners must have experienced a reduction of 
income or increase in living expenses due to the 
COVID-19 pandemic after January 21, 2020 
(including a hardship that began before January 21, 
2020 but continued after that date). They also must 
currently own and occupy their home in 
Pennsylvania as their primary residence. In 
addition, the program has specific income 
requirements to be eligible. To see the full list of 
eligibility requirements, visit https://pahaf.org/am-i-
eligible/.  

Available PAHAF assistance programs include 
mortgage reinstatement assistance, forward 
mortgage payment assistance, assistance related 
to housing property charges and utility payment 
assistance to avoid displacement. Funds will be 
distributed directly to mortgage lenders, servicers, 
utility providers and other authorized third parties, 
not to homeowners. Homeowners and other 
interested parties are encouraged to visit 
www.pahaf.org to explore PAHAF resources and 
information. 
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Our door is 
always open 

Call our Multifamily Development staff for assistance: 

Development… 717-780-3860  
Housing Services… 717-780-4353  

Housing Management… 717-780-3819  
 Tax Credit Program… 717-780-1829  

 
Or visit us at www.PHFA.org 

Tom Wolf, Governor • Robin Wiessmann, Executive Director & CEO 

Click on “Partners” 
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BACKGROUND  
In the midst of the Covid-19 pandemic, the U.S. Department of Housing and Urban Development ("HUD") 
finalized a major overhaul to Section 3 regulations, now known widely as the "New Rule." Effective November 
30, 2020, the New Rule intends to improve outcomes regarding economic opportunities for low- and very low-
income persons as well as lower the regulatory burden on any entity receiving federal funds subject to Section 
3 requirements, including Public Housing and Redevelopment Authorities (collectively, "PHAs"). 

This is the first change to the Section 3 regulations since 1994. The New Rule is an attempt to improve the overall 
effectiveness of the intended outcomes of Section 3. The purpose of Section 3 is to ensure that recipients of 
HUD funds make available employment and training opportunities to low- and very low-income persons with a 
focus on individuals who receive government housing assistance. The broader goal is for these opportunities to 
provide sustainable employment and self-sufficiency. 

In the long-term, the New Rule will reduce the regulatory burden on entities receiving federal funds. 
Unfortunately, in the short term, compliance with the New Rule triggers a complete overhaul of any and all 
Section 3 documents used by PHAs. The New Rule applies to any Section 3 eligible project for which HUD funds 
are committed on or after July 1, 2021.  

KEY CHANGES 
There are several key additions/modifications to the New Rule that drastically change how PHA's must comply 
with Section 3.  

The most notable changes are the following:   

 The use of a percentage of a “labor hours worked” standard to measure Section 3 compliance; 
 The removal of the use of a “percentage of persons hired” to measure Section 3 compliance;  
 The removal of the term "Section 3 Residents”; 
 The new definition of "Section 3 Worker”; 
 The new definition of "Targeted Section 3 Worker”; 
 Changes to the definition of a "Section 3 Business Concern”; 
 The change in reporting requirements for PHAs and PHAs with fewer than 250 units;  
 Compliance with the New Rule now resides with each of the applicable HUD program offices;  
 Changes to the threshold dollar amount for Section 3 projects; 
 Changes to the definition of "Professional Services"; and  
 Changes to the definition of "Best Efforts" and "Greatest Extent Feasible" in relation to compliance. 

While this list is not exhaustive, it provides a snapshot of the most impactful changes included in the New Rule.  
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PRACTICAL IMPLICATIONS  
These changes require a completely new way of thinking about and implementing Section 3 requirements. The 
changes should, in the long term, provide for more low- and very low-income persons to be employed and 
trained by eligible Section 3 projects. It will also ease the burden on PHAs regarding reporting and compliance 
with Section 3. However, the New Rule has some very real and time sensitive short-term implications.  

HUD compliance with the New Rule requires a complete overhaul of several PHA documents including, but not 
limited to, the PHA's Section 3 Policy, Request for Proposals/Qualifications, Section 3 compliance documents 
and other documents related to eligible Section 3 projects. HUD has already promulgated a number of new 
forms. How best to complete these forms has not yet been fully agreed upon.  

As the New Rule is now in effect, HUD can and will enforce these new requirements.  

Fox Rothschild LLP has worked with a number of PHAs to assist them in revising and bringing their Section 3 
policies and documents into compliance with the New Rule. 

PHA's that wish to learn more about bringing their Section 3 documents into compliance with the New Rule 
should contact Alec Stone (email: ajstone@foxrothschild.com; phone: 412-391-2523) or Sarah Winters (email: 
swinters@foxrothschild.com; phone: 412-394-5576).  

 

 

Fox Rothschild LLP is an AmLaw 100 full-service law firm built to serve businesses of all sizes, as well as individuals. Over 
the past 100 years, we have grown to 950 lawyers with 28 offices coast to coast. Our lawyers provide a full range of legal 
services to public and private companies – from family-run businesses to multinational corporations – centered around 
several core areas, including real estate, corporate, employee benefits, entertainment, financial restructuring & 
bankruptcy, intellectual property, labor & employment, litigation, and taxation & wealth planning.  
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INTRODUCTION:   It’s official – The U.S. energy sector is now a global discussion. Traditionally, the biggest 
threats to natural gas supply from cities like Erie to Altoona to Allentown were a cold winter and hurricane 
season. As technology evolved and a glut of natural gas in our region developed, experts found a way to package 
up the gas at a cool (pun intended) -259˚ Fahrenheit. So, as need developed in other areas, like Europe, we were 
well positioned to help. Like anything, if too much need develops, it affects the balance of supply and demand. 

 

APPLICATION:  Typically, referring to historics is a great place to start when forming a future electric and natural 
gas game plan. However, since we are dealing with an anomaly, we need to look at historical anomalies. It limits 
the data, but is far more applicable than looking at a time with different US administration views, a less 
geopolitical energy climate, etc. In this Executive Summary, we are digging into what happened to the European 
natural gas market during a recent crisis involving Russia. 

 

MAJOR EVENT:  Modern Day Crimea War, aka Russo-Ukrainian War. Russia invaded, and eventually annexed, 
the Crimean Peninsula from Ukraine during February and March 2014.  

    Start:  February 2014  End: *Ongoing 
 

EUROPEAN NATURAL GAS MARKET HISTORICS: 

Year Price  
(USD/DTH) 

Percent 
Change 

  Year Price  
(USD/DTH) 

Percent 
Change 

2010 $8.23 *Baseline   2014 $10.46 27.1% 
2011 $10.60 28.8%   2015 $7.31 -11.2% 
2012 $11.98 45.6%   2016 $4.35 -47.1% 
2013 $11.19 36.0%   2017 $5.74 -30.3% 

 

COMMENT: While Europe faces a natural gas supply challenge, they are leaning on other countries to solve the 
issue. With Russian concerns during recent times and the large spread between natural gas prices in the U.S. 
and Europe, the U.S. has been active in sending supply overseas. In 2021 the U.S. became Europe’s largest source 
of LNG, accounting for 26% of the imported volumes. This increased to over 50% in January 2022. U.S. producers 
are eager to capitalize on the situation due to the headroom in pricing. For instance, the European market 
ranged from 22% to 130% higher than the U.S. during Winter 2020-21. This spread grew to 208% in May 2021, 
then peaked at 920% during December 2021. European markets closed at an astounding $38.03 per DTH for the 
month.  This dynamic places a strain on U.S. natural gas prices. We were Europe’s solution for January 2022, but 
it caused our natural gas price to increase 55.7% one month later. 

 

SUMMARY: While the European natural gas market is exceptionally volatile, mostly due to their dependency on 
other countries for the supply, there is intel to be gained around the event circled. While the invasion occurred 
during February 2014, it was sparked by the actions of Ukraine’s former President Yanukovych in November 
2013. The European natural gas market was fairly stable from November 2013 through June 2014, but it was 
30+% higher than the 5 year low during 2010. The market showed a quick dip during July 2014, but restabilized 
for August 2014 through March 2015. Finally, a breakthrough was seen heading into Summer 2015, which was 
1.5 years after the initial event. Then, those that were positioned properly, rode the wave down for 2016 and 
2017, seeing prices 47.1% and 30.3% below, respectively, the 2010 low point. 
 

CONCLUSION: The estimated impact on today’s markets based on a comparable event is 2 to 5 years. Make 
sure your organization is well positioned to navigate through the challenges faced from rising electric and 
natural gas prices, then strike when the markets return to a new normal. 
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Who is Chrislynn Energy Services?
•
•
•
•
•
•
•

How can Chrislynn Energy Services Deliver Results & Energy Savings?
•  

•

•

•

Approved COSTARS Supplier

CESI has helped its clients maximize savings with the purchase and  
management of their gas, electric, demand response and rebate programs. 

LET US HELP YOU!

YOUR ONE-STOP RESOURCE 
FOR CONTROLLING ENERGY COSTS

The Associates at Chrislynn Energy Services Can Help!
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                                                         IS NOW 
 
By Leo A. Murray 
HARIE P.R. Consultant 
 
For 17 years, Cocciardi and Associates has been providing HARIE with workplace risk and safety management 
and other required services. Those same services and more are now being provided by Pennoni after an 
acquisition last year.  
 
For over three decades, Cocciardi and Associates has been a leader in the safety, industrial hygiene, 
environmental and public health, safety engineering, and emergency preparedness fields, helping companies 
maintain a safe, toxin-free environment. 
 
The only change our clients will notice, according to Rocco DiPietro, Pennoni spokesman and safety, health and 
environmental professional, is that Pennoni offers many more services, including storm water management, 
geotechnical engineering and environmental science, to name a few. 
  
According to Mr. DiPietro, Cocciardi founding principal, Joseph Cocciardi last year decided that it was time to 
kick back and enjoy his grandchildren. However, he is still on board in a consulting capacity.  
 
Since 2008, Inspections have been conducted at nearly 400 sites HARIE insures, including housing and 
redevelopment authorities, water treatment plants, boroughs, townships and sewer authorities. Dozens of safety 
seminars have taken place on-site with offerings also made available during PAHRA conferences.  
 
HARIE is required under law to have a loss-control safety program, said Mr. DiPietro. He said the company 
does workplace safety committee training — a perquisite to receiving a five percent discount on workers 
compensation insurance. 
 
Many of the safety programs have been conducted on site, Mr. DiPietro said. “We were doing them virtually 
even before COVID,” he added. COVID necessitated all-virtual programs, but things are now starting to 
normalize.  
 
All of the same services offered by Coccardi will be maintained by Pennoni including: 
 

 Occupational health and safety inspections. 
 Accident and illness prevention services. 
 Certified workplace safety committee training. 
 Annual or biannual safety and health audit of each facility, identifying Occupational Safety and Health  

Administration (OSHA) and Pennsylvania Department of Labor and Industry compliance. 
 Development and maintenance of written plans/procedures (Health/Safety/environmental compliance. 
 Evaluation of on-site hazards, including emergency response operations for small-level contamination 

events. 
 And, training and evaluation, both initially and ongoing as required by the U.S. Environmental Agency, 

OSHA and the Pennsylvania Department of Environmental Protection. 
 
Pennoni has 1,200 employees in 37 locations, six of which are located in Pennsylvania. 
 
To learn more, visit their website: Pennoni.com 
 
This article brought to you by: 
 
 



www.pahra.org | 17

AMER ICAN HEALTHCARE GROUP
SUPPORTIVE SERVICES

Connecting families and seniors 

to community resources – food, 

transportation, health, financial, 

education, occupation.

www.american-healthcare.net

On-site Service Coordinators

On-site Wellness Program  
with Nurse Coordinator
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Today, warnings are being issued to every business in America to start taking steps TODAY to protect your 
data and technology. Every organization in the United States is at risk from cyber threats that can disrupt 
essential services and potentially result in impacts to public safety. Over the past year, cyber incidents have 
impacted many companies, non-profits, and other organizations, large and small, across multiple sectors of 
the economy.  

While there are not currently any specific credible threats to the U.S. homeland, the Department of Homeland 
Security is mindful of the potential for the Russian government to consider escalating its destabilizing actions 
in ways that may impact others outside of Ukraine. The U.S. Cybersecurity and Infrastructure Security Agency 
(CISA) recently issued a “Shields Up” advisory calling for all businesses to be prepared to respond to disruptive 
cyber activity.1 Lack of preparation can result in significant loss and a complete halt to business operations. 
 

KRONOS Case Study: On December 11, 2021, Kronos reported a massive ransomware hack on their Private 
Cloud that resulted in an administrative nightmare for millions of users. Ultimate Kronos Group, more 
commonly known as “Kronos,” is one of the largest workforce management software companies in the 
United States. Their cloud-based software services include timekeeping, human resources, and payroll 
systems used by 40 million people worldwide. In their December 11th announcement, Kronos reported hits 
on their data centers in the US, Frankfurt, and Amsterdam. Their on-premise solutions were not impacted by 
the attack. 

Thousands of administrators worldwide were left scrambling to issue paychecks and process year-end tax 
requirements without access to any of the information needed. Workers across the globe were left without 
pay just before the holidays. Kronos advised customers to implement “their own business continuity plans 
and use… manual or semi-automated actions and workarounds to ensure employee time is accurately 
captured, schedules are created, and payrolls can be processed. 2” 
 

The CISA advises organizations of all sizes to step up cybersecurity measures and ensure critical assets are 
protected. Regardless of where data resides, there are many risks to be aware of. Cloud-based servers and on-
premise servers start on a level playing field when it comes to security vulnerabilities. We all need to be 
diligent in our security defenses and backup procedures. Understanding your backup solution and having the 
ability to restore to alternative locations is critical for success.  
 

While the number of online threats grows each day, so does the number of protective solutions. Our goal is to 
make agencies 100% confident in their systems – especially in the ever-changing environment we are 
experiencing today. We urge all organizations to consider the gravity of what might happen if your network 
and/or data were comprised. Careful planning and risk awareness can help you prepare for the worst.  

 

 

 

 

Horizon Information Systems, Inc.  |  www.horizon-is.com 

1 “Shields Up.” Cybersecurity and Infrastructure Security Agency CISA, February 22, 2022.  
2 Targett, Ed. “Kronos Ransomware Attack Leaves Downstream Customers Reeling.” The Stack. LinkedIn, January 6, 2022.  

 

 



www.pahra.org | 19

 



 20 | monitor • spring edition 2022

ADVOCATE SPECIAL EDITION

Public Housing Assessment Systems (PHAS)  
Scoring Returns
Impacted HAs Strongly Encouraged  
to Contact HUD

PIH Notice 2022-02 was issued on February 4, 2022. The 
notice officially sets the return of the Public Housing Assess-
ment System (PHAS) for housing authorities (HAs) starting 
with the March 31, 2022, Fiscal Year End. 
The notice also temporarily adjusts the 
standard under the Management Assess-
ment Subsystem (MASS) indicator for 
the Tenant Accounts Receivable (TAR) 
sub-indicator for FY 22 PHAS assessment 
cycle. A return to PHAS scoring could 
be problematic for housing authorities 
(HAs) due to ongoing adverse manage-
rial, financial, and operational impacts as 
a result of COVID-19. For two years, the 
pandemic has affected HA operations in 
ways that have never been experienced, 
such as personnel shortages, high infec-
tion rates and COVID-19 outbreaks, 
difficulty collecting rents, and supply 
chain issues. Agencies continue to work 
through significant challenges because 
of the Omicron variant, and operations 
will likely not return to “normal” in the 
near future. 

PHADA has consistently pushed 
HUD and Congress to provide greater 
flexibility, particularly in the context of 
COVID-19, so that agencies are able to 
respond to local conditions and to move 
away from unfair scoring methodologies 
in assessing HA performance. In response to the Association’s 
advocacy, agencies now have two additional opportunities to 
request continued flexibility – PHAS waiver or an inspection 
deferment (See box on page 2). Additionally, the temporarily 
revised PHAS scoring methodology under the MASS indi-
cator follows significant advocacy by PHADA on this issue.  

HAs may now receive the full five points for TARs above 80 
percent (instead of the prior 98.5 percent) to account for adverse 
impacts on rent collection, and ultimately management perfor-
mance scores, that many agencies have experienced. 

CFR § 902.13 states that “HUD may, due to unforeseen 
circumstances or other cause as determined by HUD, extend 

the time between assessments by direct 
notice to the PHA..., and any other 
general notice that HUD deems appro-
priate.” Further, Section 6(j)(1) of the 
Housing Act of 1937 states that “(I) The 
secretary shall: (1) administer the system 
of evaluating public housing agencies 
flexibly to ensure that such agencies are 
not penalized as result of circumstance 
beyond their control.”

The law states that HAs should not 
be penalized for circumstances beyond 
their control, and HUD is permitted to 
delay assessments when appropriate.  
Therefore, agencies are highly encour-
aged to request a PHAS waiver or an 
inspection deferment to focus on serving 
households rather than meeting HUD’s 
scoring thresholds – which are often 
flawed – if they fear a significant decline 
in scoring. Agencies should incorpo-
rate detailed reasoning for the request, 
including how and why PHAS indicators 
have been directly or indirectly adversely 
affected due to circumstances beyond 
their control.  

If an agency has been adversely 
affected because of circumstances beyond their control,  
and PHAS scores could be negatively impacted, it is highly 
encouraged to contact HUD utilizing one of the two options 
on page 2. Should you have any questions or concerns, please 
contact PHADA Policy Staff.

The notice can be found at: https://bit.ly/3gITCLa.  
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If your agency would like to waive your next PHAS score 
due to circumstances outside of your control, and there 
is potential for a significant decline in scoring, please 
write to the HUD General Deputy Assistant Secretary for 
Public and Indian Housing (PIH). Requests should be sent 
to: Dominique.G.Blom@hud.gov, and should copy Ashley 
Sheri� of the Department’s Real Estate Assessment Center 
(REAC) at: Ashley.L.Sheri�@hud.gov, the local HUD Director, 
and PHADA at: info@phada.org. 
•  Cite the following regulatory language as reason for 

your request: 
 –    CFR § 902.13 which states that “HUD may, due  

to unforeseen circumstances or other cause as  
determined by HUD, extend the time between  
assessments by direct notice to the PHA, and  
relevant resident organization or resident manage-
ment entity, and any other general notice that  
HUD deems appropriate.” 

 –    Further, Section 6(j)(1) of the Housing Act of 1937 
states that “(I) The secretary shall: (1) administer the 
system of evaluating public housing agencies flexibly 
to ensure that such agencies are not penalized as 
result of circumstance beyond their control.” 

•  Your agency specific reason for the request, including 
as much detail as possible to demonstrate significant 
impacts due to factors beyond the control of the HA, 
such as sta� and material shortages, supply chain 
issues, COVID health related issues, etc.

If your agency receives a 28-day notice of a UPCS inspec-
tion and you would like to delay your inspection due to 
circumstances outside of your control, please include the 
following in your email request to: REAC_TAC@hud.gov :
•  Your agency’s specific reason for the request, including 

as much detail as possible to demonstrate significant 
impacts due to factors beyond the control of the HA, 
such as sta� and material shortages, supply chain 
issues, COVID health related issues, etc.

•  You may also consider calling the REAC Technical  
Assistance Center (TAC) at: 1-888-245-4860  
between 7:00 am – 8:30 pm EST, if you have  
not received confirmation of your request in  
a timely manner.

How to Request a PHAS Score Waiver How to Request an Inspection 
Deferment

Section 6(j)(1) of the Housing Act of 1937 states that “(I) The secretary shall: (1) administer the system of evaluating public housing agencies flexibly to 
ensure that such agencies are not penalized as result of circumstance beyond their control.”

The PHAS statute specifically states that HAs should not be penalized for things beyond their control. This 
statutory language obviously applies to the situation of many HAs right now. In addition, SEMAP is largely  
regulatory.* Thus, HUD has the ability to consider mitigating circumstances in both programs and the  
Department should do just that. 

*PHADA recently issued a similar publication on how to file SEMAP waiver requests [https://bit.ly/3oDl9SM], which are due April 1.
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HOW TO IMPROVE YOUR HOUSING ORGANIZATION’S ONLINE REPUTATION   
 

Author: Steve Burlingame, HAI Group Regional Manager, Sales and Account Services  

Online reputation management is more crucial 
than ever in maintaining a successful multifamily 
operation. In terms of attracting potential 
residents, building a positive online reputation can 
be a gamechanger because most consumers search 
online to find local businesses and services. That 
hasn’t always been the case, said Lia Smith, Senior 
Vice- President of ApartmentRatings and 
and SatisFacts. 
 

Until 2019, regular surveys conducted by 
SatisFacts—a provider of resident surveys focusing 
on multifamily retention and reputation 
management—showed that referrals from family 
and friends were the most crucial step in the 
renting process. But in 2019, online reviews took 
over. Then the pandemic took hold in 2020, 
pushing the online trend even further. “Everyone’s 
jumping behind their computers,” Smith said, 
noting that the trend isn’t exclusive to the 
multifamily industry. “You’re getting behind the 
computer and trying to gather as much information 
as you possibly can, which is what’s happening 
when someone is looking for an apartment.” 
 

THE FOUR-STEP APARTMENT SEARCH 
CYCLE 
Let’s say you attract new renters online; in the 
future, they may leave a review about their 
experience in your community, potentially 
attracting (or scaring away) prospects. Here’s the 
apartment search cycle breakdown: 
 
 

 Stimulus: The point at which renters know you 
exist 

In this phase, prospects are using generic search 
terms to find living arrangements (e.g., apartments 
in Louisville; two-bedroom apartments in Louisville; 
apartments in Louisville close to school). 
 

“Very rarely is someone going to get behind their 
computer and type in a specific community’s 
name.,” Smith said. It’s similar to how most of us 
search for a car, she explained. First, you search for 
the model you like; then, you find a dealer.   
 

 Zero Moment of Truth (ZMOT): The initial 
research phase 

The options are now narrowed down based on 
generic search results. Smith said that prospects 
are looking at a specific community’s website or 
apartment listing. They’re looking at photos, 
checking out social media pages, and reading 
online ratings and reviews. 
 

 First Moment of Truth (FMOT): Validating 
research results  

At this point, prospects are now looking to visit 
specific communities virtually or in-person to verify 
whether the information they found online is 
accurate. “We call this living up to the online 
hype,” Smith said.  When the amenities prospects 
see during their online search align with what they 
see in person, “that’s when people feel confident 
to say yes,” she noted.  
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 Second Moment of Truth (SMOT): Sharing the 
overall experience  

In the final stage, the prospect has become a 
resident. They now have regular interactions with 
staff and neighbors, for example.  They now have 
something to say about your community, whether 
positive or negative. When they post that 
experience online, the review directly impacts a 
prospect’s ZMOT phase.  
“It all works in a big cycle,” Smith said. 

SOCIAL PROOF & WISDOM OF THE CROWD 
ARE VITAL FOR REPUTATION 
Ratings and reviews serve as social proof during the 
ZMOT phase. Social proof is like a collective thumbs 
up or thumbs down. “It acts like adult peer 
pressure,” Smith said of social proof. “If enough 
people are talking about it, the social proof pushes 
someone in a certain direction.” 
 

Wisdom of the crowd isn’t as broad as social proof; 
it applies to the actual feedback (what’s written in 
the review) and is more critical during the SMOT 
phase. A review with a 1-star rating that says a 
rental application was denied is subjective and 
doesn’t apply to every prospect. The 
community’s social proof might still be 
overwhelmingly positive.  
 

Wisdom of the crowd doesn’t always have the 
power to sway prospects unless multiple reviews 
portray the same sentiment. “If there are 
resounding echoes, over and over again, that’s how 
you know that it’s not just about the star rating,” 
Smith said. “The wisdom of the crowd is saying 
something else.” 
 

When considering a community’s reputation, you 
have to look at social proof and wisdom of the 
crowd as bookends, Smith added.  

DATA SAYS REVIEW STAR RATINGS AND 
LEGITIMACY MATTER MOST TO RENTAL 
PROSPECTS  
Quantity doesn’t mean quality when it comes to 
reviews. A recent consumer study from BrightLocal 
found star ratings are the most important factor for 
consumers when considering a business or service. 
 

You might think a perfect 5-star rating is a driving 
force behind a positive reputation, but the 
study found that 88 percent of consumers don’t 
need a 5-star rating to buy from or work with a 
company. A 5-star rating can come across as 
insincere to prospects, Smith said. A star rating 
between 4 and 4.5 “gets the most action in terms 
of generating leads,” she added, citing the 
BrightLocal study and internal metrics from 
ApartmentRatings. 
 

Not surprisingly, a star rating below 4 isn’t ideal. 
The BrightLocal study found only 48 percent of 
consumers would consider a business with fewer 
than 4 stars—that’s half of the potential customers 
searching online. 
Behind star ratings, legitimacy is the most critical 
factor in a review. Prospects prefer honest, 
authentic reviews from someone with first-hand 
knowledge of the property. “A bunch of dishonest 
5-star reviews from employees and management 
can work against you,” Smith said.   
 

More credibility is given to recent reviews. 
Prospects want to know what residents are 
thinking about the current state of the community, 
Smith said. The BrightLocal study found 86 percent 
of consumers say they only look at reviews from 
the past three months, while 73 percent say 
reviews must be from the last month to influence 
their choice.  “In this business, there’s so much 
change that happens,” Smith said. “The person 
who wrote a review six months ago might not live 
in the community. You want to capture new 
content and new reviews.” 
 

Review sentiment (a prospect’s reading of wisdom 
of the crowd) is the fourth most important aspect 
of reviews, followed by the quantity, according to 
the BrightLocal study. Smith advises that 
communities and management companies focus on 
soliciting quality, first-hand reviews from current 
residents rather than getting as many reviews as 
possible. 
 

AVOID INCENTIVIZED AND DECEPTIVE 
REVIEWS 
Incentivized and deceptive reviews can hurt a 
community’s reputation and wallet. The Federal 
Trade Commission (FTC) protects consumers from 



shady business practices. Deceptive and fake 
reviews can lead to consumer complaints and FTC 
enforcement against a business. If a business is 
using misleading and fake reviews, the FTC can levy 
fines, and the agency can place it under close 
monitoring for up to 20 years, Smith said. 
 
 Incentivized Reviews 
Incentivized reviews are allowed by the FTC (e.g., 
residents rewarded with prizes, gift cards, rent 
credits, apartment upgrades, etc.), but the 
incentive must be disclosed inside the body of the 
review. For example, if a resident is asked to leave 
a review in return for $50, they must disclose the 
compensation they received in the review. 
According to Smith, the disclosure of an incentive 
may cause prospects to write off the review as 
disingenuous. 
 

“Especially if the review is positive,” she said. 
“Because what are the chances someone is going 
to leave you a 1-star review if they think it’s going 
to jeopardize their opportunity to get a gift card, or 
reward points, or rent credit?” 
 

If a resident forgets to disclose the incentive, the 
responsibility falls back on the community or 
management company to act or risk FTC 
enforcement. A response must be posted to the 
review that clarifies that it was published as part of 
an incentive program.  “But once that’s exposed, 
it’s going to negate the credibility of that review,” 
Smith said. “And that review could be 100 percent 
honest. We recommend no incentives—none 
whatsoever.” 
 

 Deceptive Reviews 
It’s not illegal for a property’s employee or 
contractor to leave a review, but they must 
disclose their relationship to the property, similar 
to incentivized reviews. If not, it’s considered 
deceptive by regulators.  
 

Another deceptive practice in the eyes of the FTC is 
review gating, Smith said. An example of review 
gating would be if you leave a 5-star review for a 
business and you’re asked via a follow-up email to 
leave comments. The positive comment is 
automatically posted as an online review on a 
company site or rating page.  

 

If you left a 1-star review, you would receive the 
same follow-up email asking for your thoughts. But 
instead of posting a negative comment as an online 
review, you’re redirected to the company’s support 
team to attempt to fix the issue. 
 

“You’re never given a chance to write a negative 
review,” Smith said of review gating. “If negative 
comments don’t immediately get turned into an 
online review as with the positive, that’s review 
gating, and you want to run away from that. It’s a 
big no-no in the eyes of the FTC.”  Suppose a 
deceptive or improperly incentivized review is 
found on a company page. In that case, the 
responsibility falls on the company to remove the 
review or include a consumer alert that discloses 
the violation. 
 

ADHERE TO THE CONSUMER REVIEW 
FAIRNESS ACT  
The Consumer Review Fairness Act, signed into law 
in 2016, bans gag clauses to prevent negative 
reviews.  
“You cannot prevent someone from writing a 
negative review, and you can’t retaliate against 
someone who writes a negative review,” Smith said 
of the law.  Businesses are not allowed to include 
standardized provisions that threaten or penalize 
people for posting honest reviews. “You can’t fine 
or charge someone for posting a negative review,” 
she added. 
 

The law doesn’t mean communities and property 
managers are powerless in dealing with negative 
reviews posted out of retaliation.  Smith said that 
retaliatory reviews are reportable. Most review 
sites provide options to report or flag retaliatory 
reviews, especially if the same review is posted on 
multiple websites. 
 

NEGATIVE REVIEWS MAKE YOUR POSITIVE 
REVIEWS SHINE 
“Negative reviews, I call them your best friend,” 
Smith said. Based on her experience, a limited 
number of negative reviews can increase 
credibility. “Readers already know why they want 
to live in a community based on the photos, floor 
plans, and pricing,” Smith explained. “They’re 
reading the negative reviews for the why not.”  The 
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“why not” doesn’t apply to every prospect; take a 
reviewer that complains about children making 
noise. If you have children, that might not deter 
you from moving in. 
 

“You can have a couple of negative reviews, and if 
they’re each talking about something different, it’s 
not the wisdom of the crowd necessarily, so this 
won’t impact someone else’s decision,” Smith said. 
“If all reviews are positive, it brings about 
skepticism. Negative reviews make your positive 
reviews shine.” 
 

ALWAYS RESPOND TO REVIEWS (QUICKLY!)  
No matter the review’s sentiment, prospects want 
to see that the business cares: 69 percent of 
consumers are more likely to use a business that 
responds to their positive reviews, while 70 
percent are more likely to use a business that 
responds to negative reviews.  “Management 
companies, teams on-site, they do care about their 
residents,” Smith said. “A majority of us aren’t just 
punching the clock—we don’t want to sabotage 
that by not responding to a review.” 
 

If a review is in a different language, always 
translate the response to that language. If the 
review is anonymous but based on context, it’s 
clear who the resident is, don’t call the resident 
out. “That’s seen as retaliatory,” Smith said. “You 
never know when it can open the door to a fair 
housing complaint.” 
 

Don’t use “corporate speak” in response, such as 
lease language, she added. In terms of timing, 
Smith advised responding to positive reviews 
within 48 hours and negative reviews on the same 
day (within 24 hours). 
 

 Negative Review Response Tips 
Show the steps being taken to address the issue(s). 
Speak to the person reading the review, not the 
actual review, who has already given their opinion. 
Based on the response, readers will see that the 
business cares about customer service, Smith said. 
Use singular pronouns such as ‘I’ and ‘me’ when 
responding to negative reviews. “This provides a 
personal touch”, she added. 
 
 
 

  Positive Review Response Tips 
Demonstrate gratitude for the positive feedback. 
Respond directly to the reviewer, not the reader 
(though the reader is still looking at the response). 
Use plural pronouns such as ‘we’ or ‘us’ when 
responding to positive reviews. 
 
KEEP REVIEW VENDORS ON BRAND 
Some businesses outsource review responses and 
monitoring to a third-party vendor. This can be 
beneficial to communities short on staff and time, 
but there are some things to watch. “Make sure 
you have full oversight of your content,” Smith 
said. “If a violation occurs, the onus is on your 
company and not on the review vendor.”  Avoid 
vendors that use templates or bots to respond. 
Review responses should be custom and 
personalized. Ensure the provider is responding to 
reviews promptly, Smith said. 
 

THE 90-DAY REPUTATION MANAGEMENT 
PLAN 
Smith said this simple 90-day plan will help around 
a community’s reputation. 
 Day 1-30 
Search for the community online and see what 
people are saying. Get a sense of the social proof 
around the community. Is it positive or negative? 
Gather feedback from existing residents. Respond 
to any unanswered reviews. 
 Day 31-60  
Implement new strategies and processes based on 
the top concerns from residents (e.g., parking, 
landscaping, rent payment process, etc.). Outline 
goals and a plan to achieve those goals. Monitor 
progress and employee performance. 
 Day 61-90  
Now that you’ve made improvements based on 
resident suggestions, cultivate gratitude by asking 
those same residents to provide feedback. If their 
concerns are being addressed, the feedback will 
likely be positive. Look at pain points and what’s 
going well, and plan to minimize the negative while 
amplifying the positive. 
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PART 1 – SOCIAL   
SUBMITTED BY DON WAITE, DIRECTOR OF FINANCIAL WELLNESS SERVICES 

Preparing for retirement is a process. Depending on the retirement subject, you should start preparing for months or years, 
prior to that special date. Over multiple upcoming issues of the Monitor we will be addressing topics relevant to your Retirement 
Preparation. 

I thought we should start with Social Security, since it is a topic that always creates much conversation when we are discussing 
retirement with individuals. Nancy Conners is the WellCents Operations Manager, a Licensed Financial Advisor, and the 
Social Security Specialist at Duncan Financial Group.  I asked her to sit down with me for a discussion about Social Security. 

DON: Nancy, thank you for taking time from your busy schedule to answer some questions about Social Security. 

NANCY: My pleasure.  I enjoy bringing some clarity to a subject and benefit that can be very confusing for many pre-retirees. 

DON: Let’s start with my, and I know one of your, pet peeve’s.  I get calls from individuals, and they say, “I was talking 
with my co-workers”, or “my friends told me”, or “a family member said I should…”. 

NANCY: I agree that approach to a complicated subject that affects the future of a retiree, is frustrating to me.  Think of it 
this way, Don, how would you react if I said, I drive a pickup truck and you should too.  It’s perfect for me.  The only 
problem with that advice is, you have 4 kids, and your wife is short, and it would be a struggle for her to get up into 
it.  But I say it works great for me and it will work great for you.  I’m not considering that your circumstances are 
very different than mine.  That’s why we recommend speaking with a Professional who understands the Social 
Security System and has resources to better analyze each person’s circumstances. 

DON: Can someone just get that information directly from the Social Security Office. 

NANCY: Well, yes and no.  The S.S. Office is available for “technical” information, but they are not permitted to give “advice”, 
so reaching out to a Professional in our industry can be more helpful, if you choose one who can combine the S.S. 
conversation with your other retirement financial needs. 

DON: Let’s start with a question we get a lot.  Is Social Security going away? 

NANCY: While none of us knows the future, it is highly unlikely. Here are some facts: 

 At the end of 2020, S.S. had a $2.9 trillion surplus
 The surplus is projected to run out in 2034

If payroll taxes are paid by workers and employers, S.S. will not run out of money.  It is a pay-as-you-go system. 
Revenue from FICA (Federal Insurance Contribution Act) and SECA (Self-Employed Contribution Act) mostly cover 
the Benefits going out.  Even when the surplus is gone, taxes will cover 78% of the scheduled Benefits.  At that 
point, Congress will have to make changes to the System to shore up the shortfall. 

DON: Has this happened before? 

NANCY: Yes, in 1983 Social Security nearly depleted the reserves.  At that time, the Full Retirement Age was raised to 67, 
the payroll tax rate was increased, and income tax was charged on Benefits going forward. 

Series
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DON: So, the Social Security retirement age is not 65? 

NANCY: Not anymore.  FRA (Full Retirement Age) was increased to 66 and then phased up to 67.  That age is determined 
by your birth date. Here is what it looks like:         
 pre-1943 65          
 1943-1954 66           
 1955  66 + 2 months          
 1956  66 + 4 months          
 1957  66 + 6 months          
 1958  66 + 8 months          
 1959  66 + 10 months          
 1960 +  67 

DON: Does the payout rate of S.S. ever increase? 

NANCY: It can.  Since 1975 there has been a mandate for the benefit amount to be adjusted annually to keep pace with 
inflation, but there is no requirement the COLA (Cost of Living Adjustment) will produce an increase. 

DON: I have heard people say that the government raids S.S. to pay for other programs.  Is that true? 

NANCY: Well, no it doesn’t.  The facts are that there are two Trust Funds that pay S.S. Benefits.  One for retirees and one 
for people with disabilities.  The Federal government can and does borrow from those funds.  Here’s how that 
works; S.S., by law must invest their funds in U.S. Treasury securities.  The Government can spend those invested 
proceeds.  But, as with all bondholders, the Treasury must pay those funds back with interest.  S.S. redeems those 
securities to pay their benefits.  This borrowing fuels the notion that the government is raiding the Trust Funds and 
leaving S.S. with IOU’s.  But the fact is, the government has always made full repayment and with interest, which 
amounted to $76.1 billion in 2020. 

DON: Is Social Security like a retirement account where your contributions accumulate, are invested, and grow for your 
future benefit? 

NANCY: No.  S.S. is not based on the balance in your account, but the amount you have earned over your lifetime.  S.S. 
was never intended to provide a full income.  On an average, it provides about 40% of a person’s pre-retirement 
income.  Also, the formula is weighted to provide a larger percentage of income to lower wage earners and a lower 
percentage of income for upper income earners. 

DON: You mentioned earlier that in 1984 S.S. benefits were made taxable.  How does that work? 

NANCY: Up to 50% of the benefits are taxable for individuals earning $25,000-$34,000 and $32,000-$44,000 for a couple 
filing jointly.  Exceeding those limits can be taxed up to 85% and under those limits are not taxed. 

   DON: What is the earliest age a person can receive the S.S. Benefit and is there an age deadline when you must take 
your benefit?  What are the effects of taking it early and late? 

NANCY: The earliest, under normal circumstances, is age 62, and while there is no age when you must take the Benefit, it 
stops growing at age 70, so there is no reason to delay beyond that age.  Taking S.S. early, at age 62 will result in 
a 25-30% permanent reduction from your FRA Benefit amount.  If you delay taking your Benefit until age 70, the 
result will be an 8% annual increase in your Benefit starting at your FRA until age 70.  That could mean a 24% or 
more increase in your Benefit based on your FRA. 

DON: I’ve heard an ex-spouse can collect on their previous spouse’s S.S.  How does that work, and does it affect the 
previous spouse’s benefit? 
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NANCY: Correct, a divorced spouse can collect on their previous spouse’s S.S.  To qualify for that Benefit, they must have 
been married for 10 or more years, divorced for two or more years, and have not remarried (exception, if your later 
marriage ended by annulment, divorce, or death).  You can apply for Benefits even if your ex-spouse has not retired 
or started their Benefit.  Claiming this Benefit in no way affects the ex-spouse’s Benefit, or their new spouse’s 
Benefit. 

DON: Is there any Benefit to be received if a spouse dies before they start to receive their S.S. payout? 

NANCY: Yes, but the only Benefit is a one-time $255 lump sum death payment.  A widow or widower can receive up to 50% 
of their deceased spouse’s S.S. Benefit, if it is higher than their own Benefit.  S.S. always allows for an individual 
to take the highest Benefit available to them.  That amount is based on their retirement age.  They must be, at least 
60, and not have remarried prior to age 60. 

DON: Is it true that individuals can work while they receive S.S. Benefits? 

  NANCY: Yes, but there are limits. From age 62 (the earliest you can claim S.S. Benefits) until FRA, if you earn more than 
$19,560 (2022 limit), your Benefit is reduced by $1 for every $2 you earn over the limit.  During the year you reach 
your FRA, the limit increases to $51,960 (2022 limit) and your S.S. Benefit is reduced $1 for each $3 you earn over 
the limit.  Once you reach FRA, there is no annual earnings limit. 

 There is also a limit to the amount of Benefits a Family can receive each month.  While the limit varies, it is generally 
between 150-180% of the basic Benefit rate and does not include any benefits paid to a surviving divorced spouse 
based on disability or age. 

DON: If my S.S. Benefit is reduced because I have exceeded the earnings limit, is it a permanent reduction? 

  NANCY: No, it is not.  It only applies while your earnings are over the limit, and it does not affect your future Benefit amount 
once that reduction has been levied. 

DON: What are some of the changes that could be instituted to S.S. to increase the Trust Fund to eliminate the shortfall 
we discussed earlier, and when are they likely to be made? 

 NANCY: Great question, but a complicated one.  The income limit of $147,000, that the FICA taxes are based on could be 
increased or uncapped like the Medicare tax.  The FRA could be increased beyond age 67.  The earliest age to 
take S.S. could also be raised beyond age 62.  And, while it would likely be political suicide, the Benefits could be 
reduced for current Seniors.  I say political suicide because Senior’s vote, and these changes would come from an 
Act of Congress. 

 As to when this might happen, well, Congress is never very quick to act.  Take for example, 1983 was the last major 
overhaul of the Social Security System.  The Trust Fund had been in a deficit for 7 years prior to those changes 
being enacted. 

DON: Nancy, thank you, so much, for taking your time to enlighten us all on subjects which are of concern to many pre-
retirees and retirees. 

Don Waite is the Director of Duncan Financial Group’s Financial Wellness Services.  Their Team is comprised of Specialists in, not only 
Social Security, but Medicare, Long Term Care, Elder Care, along with Financial Professionals versed in Financial Planning, Asset 
Management and Life, Health, and Personal Insurance. 

*Information for this article was derived from the Federal Government’s Social Security website at SSA.gov. 

Securities offered through Registered Representatives of Cambridge Investment Research, Inc., a Broker/Dealer, Member 
FINRA/SIPC. Investment advisory services offered through Investment Advisor Representatives of Cambridge Investment Research 
Advisors, Inc., a Registered Investment Advisor. Cambridge and Duncan Financial Group, LLC and its subsidiaries are separate 
entities.  #365811     
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WE OFFER 
FULL HOUSING
ACCOUNTING

AUDITING & TAX SERVICES

AFFORDABLE HOUSING AUDITS

COST CERTIFICATIONS

CARRYOVER CERTIFICATIONS

TAX RETURN PREPARATION

DEVELOPMENTAL CONSULTING

PRACTICAL AFFORDABLE HOUSING ADVICE

VISIT OUR WEBSITE FOR MORE INFO:
WWW.AHALTD.NET

724.368.9800          mail@ahaltd.net
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Opening Doors 
to Affordable 
Housing 
Development
We’re not real estate attorneys who 
dabble. Affordable housing is our 
core focus. Experienced, innovative 
and insightful, our team of business-
oriented dealmakers guides housing 
authorities and their affiliates 
throughout the development process. 

Facing a challenge? Chances are 
we’ve seen it before, and helped a 
client overcome it.

With more than 30 years of 
industry leadership, we understand 
the housing crisis, and partner with 
clients in their mission to provide 
quality homes for those in need.

Affordable Housing
foxrothschild.com/affordable-housing

Michael H. Syme
412.391.2450
msyme@foxrothschild.com
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Thank you PAHRA for your 
partnership in promoting 

housing, redevelopment and 
community in Pennsylvania.

Visit our website to learn how FHLBank 
Pittsburgh supports affordable 

housing and communities.

www.fhlb-pgh.com

Now more than ever, it’s important to have partners who can bring sound, strategic planning to help level the playing �eld in an uncertain and 
challenging industry. Honeywell Sustainable Housing Solutions works to leverage such programs as Low-Income Housing Tax Credits (LIHTC), 
Capital Fund Finance Program (CFFP) and Energy Performance Contract (EPC), in addition to other sources of capital. We optimize operational 
funds while improving the marketability, safety and security of the communities we serve. Our extensive experience in the housing industry 
provides the opportunity for your program to achieve sustainability because we understand the unique issues facing stakeholders and diligently 
work to address challenges and �nd common solutions. Let us put your house authority on the path of sustainability.

The assisted housing industry 
is changing. Honeywell has 
the experience and expertise 
that housing authorities, 
re-development agencies 
and multi-family owners 
need to sustain success.

To learn more about Honeywell solutions,
contact Rick Sawicki at 330-655-0753

or richard.sawicki@honeywell.com
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Monday Concurrent Educational Sessions Include:

•  “Drop the Mic” Opening Plenary – Exhibitors are provided the opportunity to take the microphone and introduce 
    themselves, their products, or services
•  PHAS 2022 – Multi-Sessions - Review indicators, sub-indicators, scoring methodologies, and designations, plus tips to
    improve performance and increase your PHAS score
•  Pest Control Forum – Multi-Sessions - Learn from your colleagues about no-prep or low-prep protocols; how they have
    reduced infestation and decreased costs dramatically.  Also hear how some authorities manage pest control in-house, sharing
    how this method works for their agency, its challenges, and potential cost savings
•  Fire Safety - Devastating and deadly fires at Philadelphia and New York City housing authority properties have highlighted
   the importance of smoke detectors, fire escape routes, proper fire safety training, prevention, planning, and response
•  Health Equity - A focus on access to health resources and education in low-income communities and underserved 
    populations designed to:
    Reduce health inequities    Combat risk behaviors    Target health education    Build trust    Create positive change 
•  Renaissance of Redevelopment in PA – Representatives from redevelopment authorities newly created or re-established as
   a result of Act 33 (SB 667) share their experiences as they aspire to spark both rural and urban renewal within in their
   communities 
•  Revitalizing Downtowns – Presenting successful strategies, crafting rewarding collaborations, examining various 
   perspectives and projects
•  Acquiring Tax Delinquent Properties for Re-Use – An overview of PA Real Estate Tax Sale Law, purchasing as a strategy  
   to deal with blighted properties, pitfalls to avoid, challenging questionable bidders

 

 11:00 a.m. – 11:35 a.m. Extended Networking Break in Exhibit Hall
(generously sponsored by Infradapt, LLC)
  

 

Conference Schedule (as of April 1, 2022) 
Visit www.pahra.org for updated information on training sessions, speakers, events and other conference news.

Sunday, June 12, 2022

3:00 p.m. – 6:00 p.m.  PAHRA Committee Meetings

4:00 p.m. – 6:00 p.m. Early Bird Registration

6:00 p.m. – 8:00 p.m.  PAHRA Board of Directors Meeting

8:00 p.m. – 10:00 p.m. “Meet, Mix, & Mingle” Networking Event 
(generously sponsored by Fox Rothschild, LLP)

 

   

 

    
7:30 a.m. – 12:00 p.m. Registration

8:00 a.m. – 8:20 a.m.  Welcome - PAHRA President & Conference Host

 8:20 a.m. – 9:30 a.m.   “Drop the Mic” Opening Plenary Session

  
 

  

 

 

Monday, June 13, 2022
7:30 a.m. – 8:30 a.m. Breakfast Buffet

9:40 a.m. – 12:40 p.m. Select from Concurrent Educational Sessions

 

2022 PAHRA SPRING CONFERENCE & SHOWCASE

12:45 p.m. – 1:45 p.m.  Luncheon Buffet in Exhibit Hall
(generously sponsored by HAI Group)

1:50 p.m. – 3:00 p.m.   Select from Concurrent Educational Sessions
  

  
8:00 p.m. – 11:00 p.m. Evening Networking Event

(generously sponsored by Chrislynn Energy Services, Inc.)

8:00 a.m. – 3:30 p.m. Showcase Exhibits Open - Please Visit our Vendors!



(See next page for conference registration form.)

Tuesday, June 14, 2022

7:30 a.m. – 8:30 a.m.  Breakfast Buffet

8:00 a.m. – 11:45 a.m.  Registration 

8:00 a.m. – 8:30 a.m.  Morning Plenary - Matthew J. Heckles, HUD Region III, Regional Administrator 

8:30 a.m. – 11:00 a.m.  Select from Concurrent Educational Sessions

11:00 a.m. – 11:30 a.m. Mid-Morning Refreshments
(generously sponsored by Horizon Information Systems)  

  

Tuesday Concurrent Educational Sessions Include:

   

7:00 p.m. – 9:00 p.m.

Select from Concurrent Educational Sessions

•  HUD Region III, Regional Administrator Matthew J. Heckles will share his insights on HUD’s current state of affairs and  
   future outlook for our region
•  Inspections – Multi-Sessions - Dive deep into the inspection process with three informational sessions addressing: 
    NSPIRE Essentials    Back on Track with REAC   REAC Preparedness
•  Section 3 – Multi-Sessions - Focused on the HUD Final Rule and new requirements for housing authorities, municipalities,
   grantees, and entitlement communities relating to implementation, reporting, and compliance 
•  Fair Housing for Maintenance – Maintenance personnel have the most interaction with residents, thus presenting the most
   potential for fair housing violations.  Tips to establish proper policies and procedures for your maintenance team
•  Your Financial Future – Certified financial professionals will discuss how the pandemic may affect your retirement and
   overall financial health, as well as how to remain on the right path for your financial wellness journey 
•  DISC Discovery – Multi-Sessions - A highly interactive workshop designed for attendees to gain personal insight, increase 
   self-awareness, and cultivate personal growth to improve communication and cohesive teamwork
•  Tuesday Modified Training Schedule – allows time for casual networking with your colleagues or exploring area 
   attractions in the afternoon  

Country BBQ - 35th Annual PAHRA Scholarship Awards
(generously sponsored by HARIE)

11:35 a.m. – 2:00 p.m.

Wednesday, June 15, 2022

8:30 a.m. – 10:00 a.m.  Closing Breakfast & Plenary 
  

  9:00 p.m. – 12:00 a.m. Evening Networking Event

8:00 a.m. – 12:00 p.m. Showcase Exhibits Open - Please Visit our Vendors!

Bullying in Senior Housing 
 Presented by: Pamela E. Countouris, Bullying Trainer & Consultant, Founder, TCB Training & Consulting

It’s trending!  Seniors bullying their peers is much more prevalent than you may think and is posing a real problem for 
older adults.  Learn to recognize the signs and appropriately handle the situation in a way that does not promote ongoing 
harassment or intimidation.  

   

(generously sponsored by Pennsylvania Housing Finance Agency)   
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(please use black ink and print clearly)

Name:

Title:

Organization:

Address:

City: State:  Zip:

Telephone: Email:

FULL PACKAGE:  Member - $300 Non-member - $340    

DAILY SESSIONS: Member - $170 Non-member - $200 Specify date: ________________

 

  

Don’t forget the PAHRA MEMBER BONUS 
for each two full registrations, the third full registration is half-price!

 

PAHRA, PO BOX J, New Florence, PA 15944 

 THANK YOU!

Total Amount: $

Please note that PAHRA now accepts payments online.  Email your registration form 
to kelly@pahra.org, then visit www.pahra.org and click the MAKE A PAYMENT 
button.

Guest - $100    

Email registration forms to kelly@pahra.org. Please copy and complete a separate form for 
each attendee. If not paying online, checks made payable to PAHRA should be mailed to:

GUEST PACKAGE:

2022 PAHRA SPRING CONFERENCE & SHOWCASE

DISC DISCOVERY COURSE ONLY - TUESDAY, JUNE 14, 2022:       $300   

DISC DISCOVERY COURSE + FULL CONFERENCE PACKAGE:       $450   
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 APPEALING AN UNEMPLOYMENT BENEFIT DECISION 
   Submitted by Debbie Gross 
   U•COMP Member Service Representative 
 

As of October 2021, in-person unemployment hearings resumed with shielding, air purifiers and social 
distancing. Your hearing notice will tell you whether the hearing is to be via telephone or in-person. If you are 
scheduled for an in-person hearing and would like to request a telephone hearing, you must provide a 
convincing reason for the change. This will result in rescheduling, if your reason for the change is approved by 
the Department of Labor and Industry, as well as a delay in the resolution of the claim.  Additionally, a 
scheduled phone hearing may be rescheduled to an in-person hearing. The outcome of either request will be 
determined by the Appeals Referee. Requests for this type of change should be submitted in writing and should 
contain the reason for the change.  

Hearing participants should plan to attend in the original format (in-person or phone) unless notified by the 
Referee’s office of a change or of a continuance.  

If you have exhibits or other documentation to be distributed, it can be shared 
prior to the hearing by way of one of the following four methods: 

 Through the Message Center 
 The U.S. Postal Service 
 By Email 
 In the Referee’s office if preparing for an in-person hearing 

There are three levels of appeals of an unemployment decision. They are: 

1) An Unemployment Service Center Review and Determination. Each determination is dated and the 
request for a hearing must be received by the Referee within 21 calendar days of the determination 
receipt date.  

2) An Appeal to the Board of Review. If the hearing decision is unfavorable to either party, they may 
request an appeal to the Board of Review. Either party must submit an appeal within 21 calendar days 
after the initial hearing determination date by the Service Center. 

3) Commonwealth Court. If the Board of Review determination is unfavorable, either party may appeal 
the determination to the Commonwealth Court within 30 days of the Board decision mailing date. This 
appeal level will involve fees and could be costly. 

Claimants and employers alike are entitled to representation at unemployment hearings. They may have an 
attorney or an advocate as representation. The U•COMP program provides advocates to represent their 
employer members at hearings free of charge. Advocates for the program may be attorneys or individuals who 
have been Hearing Referees and are experienced with the Pennsylvania unemployment system.  

  

  

For a free, non-binding quote, please contact Debbie Gross, U•COMP Member Service Representative 

Email: dgross@pml.org     Phone: 1-800-922-8063 ext *254 
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✓

✓

✓

✓

✓

Unemployment
Compensation
Coverage

Serving

Municipalities

And

Authorities

Since

1985

PML.org

For more information,
please call Debbie Gross

at 1-800-922-8063 or email
dgross@pml.org.

The Pennsylvania Municipal League
414 North Second Street

Harrisburg, PA 17101

✓

✓

Your partner to lower unemployment claims.

Open to all classes of Pennsylvania 
municipalities and authorities.

Provides great opportunities for 
dividends.

Offers representation at unemployment 
hearings.

Competitive annual rates due to actuarial 
calculations.

No separate sign-up fees to join the 
program.

Prompt and professional service through 
experienced support staff.

U·COMP
Unemployment Compensation Trust
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Pittsburgh  •  Harrisburg  •  Butler  •  State College  •  Erie  •  Lancaster   

Generously co-sponsored by:Generously sponsored by:

PAHRA SPRING CONFERENCE & SHOWCASE 
JUNE 12-15, 2022
HERSHEY LODGE, HERSHEY, PA

DATE!

SAVE
the
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AMER ICAN HEALTHCARE GROUP
SUPPORTIVE SERVICES

Connecting families and seniors 

to community resources – food, 

transportation, health, financial, 

education, occupation.

www.american-healthcare.net

On-site Service Coordinators

On-site Wellness Program  
with Nurse Coordinator

Generously co-sponsored by:Generously sponsored by:

PAHRA SPRING CONFERENCE & SHOWCASE 
JUNE 12-15, 2022
HERSHEY LODGE, HERSHEY, PA

DATE!

SAVE
the

Generously co-sponsored by:Generously sponsored by:

PAHRA SPRING CONFERENCE & SHOWCASE 
JUNE 12-15, 2022
HERSHEY LODGE, HERSHEY, PA

DATE!

SAVE
the

PROUDLY SUPPORTING 
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www.ALWAYSSAFESIDEWALKS.com

Always Safe Sidewalks is the leader in uneven sidewalk repair.
Our patented process stretches your concrete budget, makes your
sidewalks ADA compliant aand eliminates Trip and Fall Liability.

Our sidewalk repairs typically cost half that of concrete
replacement.

What Sets us Apart: 
- Ease of Doing Business (KPN)
- Exceed ADA Compliance 
- Most Cost-Effective
- Free Site-Surveys
- Cleanest Process
- Detailed Proposals
- REAC Specialist

Contract #201604-02

Always Safe Sidewalks
P.O. Box 60

Springhouse, PA 19477
(267) 372-0193

(215) 367-5521 fax
steve@alwayssafesidewalks.com

before

after
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AMER ICAN HEALTHCARE GROUP
SUPPORTIVE SERVICES

Connecting families and seniors 

to community resources – food, 

transportation, health, financial, 

education, occupation.

www.american-healthcare.net

On-site Service Coordinators

On-site Wellness Program  
with Nurse Coordinator

Generously co-sponsored by:Generously sponsored by:

PAHRA SPRING CONFERENCE & SHOWCASE 
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2022 
 

May 19-22, 2022 PHADA Annual Convention & Exhibition, San Antonio TX 
June 12-15, 2022 PAHRA Spring Conference & Showcase, Hershey, PA 
September 11-13, 2022 PHADA Legislative Forum, Washington, DC 
September 22-24, 2022 NAHRO National Conference & Exhibition, San Diego, CA 
October 16-19, 2022  PAHRA Annual Conference & Awards, Skytop, PA 
____________________________________________________________________________ 
 

2023 
 

January 8-11, 2023   PHADA Commissioners Conference, Orlando, FL 
March 6-8, 2023   NAHRO Washington Conference, Washington, DC 
April 30-May 2, 2023  Annual CD&H Practitioners Conference, State College, PA 
May 21-24, 2023   PHADA Annual Convention & Exhibition, Denver, CO 
June 4-7, 2023   PAHRA Spring Conference & Showcase, Seven Springs PA 
October 6-8, 2023   NAHRO National Conference & Exhibition, New Orleans, LA 
October 22-25, 2023  PAHRA Annual Conference & Awards, Lancaster, PA 
_________________________________________________________________________________________________ 
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You’re invited… 
     … to exhibit at the PAHRA Spring Conference & Showcase 
    to be held June 12-15, 2022 at Hershey Lodge, Hershey, PA 

 
 
Join us in the “sweetest place on earth” for the 2022 PAHRA Spring Conference & 
Showcase, offering a compact, one and one-half day format which provides plenty of  
time dedicated for conference attendees to view the exhibits and for you to greet both 
existing and prospective customers in a relaxed, casual setting.  

  
On Sunday, June 12, you may wish to attend our “MEET, MIX & MINGLE” event 
beginning at 8:00 PM.  This pre-conference kick-off provides time for everyone to get  
acquainted.  Throughout the conference, attendees are steered to the exhibit area for other 
major events including: daily breakfast buffet; our “DROP THE MIC” moment where 
you are invited to take the stage, introduce yourself, your company, your products and 
services; “EXHIBITORS LUNCHEON” which also includes time for private product 
demonstrations; as well as extended half-hour refreshment breaks both morning and 
afternoon. We also invite you to attend networking and hospitality events each evening, 
providing even more excellent opportunities for personal interaction with conference 
attendees.   

 

               EXHIBIT & AD DETAILS 
Each exhibitor receives a FREE, full-page COLOR ad in the conference program.  
Ad copy is due Friday, May 6, 2022.  Ad specs: 4.75” wide x 7.625” high, using                
vertical orientation.  Preferred format is a high-quality PDF file. 

 
 
 
 
Hotel reservations may be made  
directly with Hershey Lodge by calling  
1-855-729-3108 or booking online  
through a link dedicated specifically for  
PAHRA (watch our website for this link).  
PAHRA group room rate is $243 single  
or $133.50 per person double, which 
includes a delicious hot breakfast buffet 
each morning. Group rate is available  
through May 12, 2022.  

 

Booth reservations due: Booth setup:   

Friday, May 6, 2022  Sunday, June 12, 5:00 PM – 7:00 PM  
or Monday, June 13, 7:00 AM 
 

Exhibits open:   Exhibits close:    

Monday, June 13, 8:00 AM  
  

Tuesday, June 14, 12:30 PM    

Exhibit cost:  Member       Non-Member  

Single, 8’ x 10’  $500               $  650  
Double, 8’ x 20’  $950              $1,200  
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Exhibitor Registration Form    

Company  

Address  

Description of products/services ________________________________________________________________________ 
 
_______________________________________________________________________________________________________________________________________ 

 

 

Individuals representing firm (booth reservation fee includes one company representative): 
Name ___________________________________________ Title ____________________________________________ 
 
Additional individuals representing firm (cost of $100 per person): 
Name ___________________________________________ Title ____________________________________________ 
 
Name ___________________________________________ Title ____________________________________________ 
 
Membership 

  I would like to become a PAHRA affiliate member. Enclosed is $350 for 2022 annual dues.  
Affiliate dues include subscription to the PAHRA Monitor (our association’s news journal published three times per 
year); discounts on conference attendance, advertising and exhibit displays; an Affiliate listing on the PAHRA website 
including your company’s contact information, description of your products and services AND a direct link to your 
email or website from www.pahra.org; an Affiliate listing in the PAHRA Member Directory, along with a 
complimentary copy of the directory providing current contact information for all PAHRA members and affiliates,  
and electronic member listings upon request providing email contacts at your fingertips.  
  

PAHRA Partnerships 
  Please send me more information on the benefits of becoming a PAHRA Partner or Friend of PAHRA.  

You can also visit www.pahra.org, click the Marketing tab, and follow the link to 2022 Membership, Partnership, 
Sponsorship & Marketing Opportunities or contact us by e-mail or telephone to discuss the benefits of a PAHRA 
partnership in detail.  

 

For the ease of making payment online, simply email your registration form to kelly@pahra.org, then visit 
www.pahra.org and click on the “MAKE A PAYMENT” button to complete your transaction quickly and 
securely.  Or you may choose to mail your payment along with a copy of the completed registration form to:   
 
 
  Pennsylvania Association of Housing and Redevelopment Agencies, P.O. Box J, New Florence, PA  15944  
For questions, contact Kelly Hicks at 724-676-4446 or toll free at 855-70-PAHRA or e-mail kelly@pahra.org. 

Contact name  E-mail 

Phone   Cell 

Booth size:   Single, 8’ x 10’  Double, 8’ x 20’   
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2022 CAPITAL CONFERENCE SNAPSHOTS



Charles J. Volpe, Jr., Esq.



PAHRA expresses our sincere appreciation to our PAHRA Partners and Friends of PAHRA for your continued and generous support
of our association, our members and our mission. Thank you!   

PLATINUM PARTNER:

Housing & Redevelopment Insurance Exchange

 

SILVER PARTNERS:

2022 PAHRA PARTNERS & FRIENDS

BRONZE PARTNERS:

Federal Home Loan Bank-Pittsburgh
 

Fox Rothschild, LLC

FRIENDS OF PAHRA:

Affordable Housing Accountants, Ltd.

Always Safe Sidewalks 

BDO PHA Finance 

Blakinger Thomas, PC
BMS CAT FireDEX Pittsburgh

Duncan Financial Group
Excalibur Insurance Management Services  
 

Honeywell

InnoVative Capital, LLC

Maher-Duessel
Mullin & Lonergan Associates, Inc.
Navien, Inc 
P&G Brokers 
RRS Legal, LLC
The EADS Group, Inc.

P.O. Box J
New Florence, PA 15944

American Health Care Group, LLC

HORIZON
INFORMATION    SYSTEMS

GOLD PARTNER:

Horizon Information Systems

Infradapt, LLC

Buchanan Ingersoll & Rooney PC 
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