
Navigating Your Leadership Path
PAHRA Capitol Conference - March 1, 2022

Host:  Angela Carolla, Director of Mixed Finance Assets, Fayette County Housing Authority

Moderator:  Michelle R. Yarbrough Korb, Shareholder, Buchanan Ingersoll & Rooney PC 

The Honorable Donna Oberlander, House Majority Whip, PA House of Representatives

Tonya Mitchell-Weston, CEO, Housing Authority of the County of Warren

Leah Eppinger, AICP, Executive Director, Housing Authority of the County of Dauphin

1



Outline
 The Importance of Leadership, including Diverse Leadership
 Exploring Individual Paths to Leadership
 Conquering Setbacks and Barriers/Driving Change Toward Inclusive 

Workplaces
 Questions & Answers

2



The Importance of Leadership
 Employee retention/retaining institutional knowledge
 Strong performance
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Diverse Leadership
“Our latest analysis reaffirms the strong business case for both gender diversity 
and ethnic and cultural diversity in corporate leadership—and shows that this 
business case continues to strengthen. The most diverse companies are now 
more likely than ever to outperform less diverse peers on profitability.”
“Diversity wins: How inclusion matters,” McKinsey & Company, May 19, 2020 available at https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-
wins-how-inclusion-matters

“When managers support employee well-being, employees are happier, less 
burned out, and less likely to consider leaving. The same is true of employees 
who have strong allies and believe DEI is a high priority for their company.”
“Women in the Workplace 2021,” McKinsey & Company, September 27, 2021 available at https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-
the-workplace
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Diverse Leadership

“Diversity wins: How inclusion matters,” McKinsey & Company, May 19, 2020 
available at https://www.mckinsey.com/featured-insights/diversity-and-

inclusion/diversity-wins-how-inclusion-matters
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Diverse Leadership
“As a result of the changing landscape . . . [we] are now charged with both 
financially and morally investing in diversity planning in order to improve [] 
marketability, desirability, and overall corporate culture.”

Check out Purl | Pixar SparkShorts at https://youtu.be/B6uuIHpFkuo

“Visible Invisibility: Women of Color in Law Firms,” Paulette Brown available at https://www.mcca.com/mcca-article/visible-invisibility/
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Individual Paths to Leadership
The Honorable Donna Oberlander, House Majority Whip, 

PA House of Representatives
A former Clarion County Commissioner, in June 2020, Donna made state history by 
becoming the first Republican woman and only the second woman in the history of 
the Pennsylvania General Assembly to be elected as Majority Whip, the third highest 
position in the House Republican Caucus. As Whip, she is responsible for tracking 
House votes and informing her other Republican colleagues on upcoming issues and 
legislation. Her bio is available at http://www.repoberlander.com/about.
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Individual Paths to Leadership
Tonya Mitchell-Weston, CEO, Housing Authority of the County of Warren

Tonya has been in housing in one form or another since 1989.  She began her career at the YWCA of Greater 
Harrisburg where she partnered with Harrisburg Housing Authority in providing the areas first SRO Mod-Rehab 
housing using tax credits.  She spent two years with Christian Churches United’s HELP Office and La Casa de Amistad 
as the program director.  Having served in Chester County and Steubenville, OH, she now serves as the 
President/CEO of the Housing Authority of the County of Warren.  She is very active in advocacy and leadership.  She 
serves on the Executive Board of PAHRA.  She is chairperson of the PA Civil Service/Human Resources Committee; 
Vice Chair of the newly formed Diversity, Equity, and Inclusion Committee; and is a member of the Professional 
Development Committee.  Nationally, she serves on NAHRO’s DEIA Committee and it’s EIEA subcommittee, the Small 
Housing Authority Committee, and is a Congressional Contact.  Locally she is a member of the Warren County LHOT 
and Affordable Housing Task Force.  She is also a member of the Federal Home Loan Bank of Pittsburgh’s Affordable 
Housing Advisory Council.

Tonya holds a BA in Organizational Management, an MBA in Management, and an MS in Strategic Leadership.  She is 
currently pursuing a doctorate in Organizational Leadership.  She has one son, one granddaughter and is a total 
foodie.  She writes and tests recipes and has done competition cooking and she is the reigning Hillshire Farm “Go 
Meat Mama” from the Steve Harvey Morning Show.
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Individual Paths to Leadership
Leah Eppinger, Executive Director, Housing Authority of the County of Dauphin
Leah Eppinger, AICP is the Executive Director of the Housing Authority of the County of Dauphin.  
She continues to push her organization to achieve the highest level of service to the residents and 
businesses of Dauphin County.  The Authority maintains a strong Public Housing Program and 
Housing Choice Voucher Program. Additionally, Leah is the President of Affordable Housing 
Associates of Dauphin County whose goal it is to maintain and increase the affordable housing 
stock of the County.  
Leah serves as a state-wide elected member of the Pennsylvania Chapter of the American 
Planning Association Executive Board where she continues to promote housing opportunity and 
affordability through legislative action and local municipal codes.
She has a Masters in City and Regional Planning from the University of Pennsylvania, School of 
Design and a BA in American Studies from Franklin and Marshall College.
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Setbacks and Barriers
“broken rung” at the first step up to manager
microaggressions
disrespectful and “othering” behavior
role incredulity

“Women in the Workplace 2021,” McKinsey & Company, September 27, 2021 available at https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-
the-workplace

“When People Assume You’re Not In Charge Because You’re a Woman” Amy Diehl and Leanne M. Dzubinski, Harvard Business Review, December 22, 2021 available at 
https://hbr-org.cdn.ampproject.org/c/s/hbr.org/amp/2021/12/when-people-assume-youre-not-in-charge-because-youre-a-woman
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Conquering Setbacks and Barriers/Driving Change Toward 
Inclusive Workplaces

“taking bold steps to ensure that [] diverse identities are well represented”
“create a culture that fully leverages the benefits of diversity—one in which women, and all 
employees, feel comfortable bringing their unique ideas, perspectives, and experiences to the 
table . . . HR leaders say that two things are critical to this effort: senior-level sponsorship and high 
employee engagement”
“put more practices in place to ensure promotions are equitable”
“track representation and hiring and promotion outcomes more fully”
“double [] efforts when it comes to accountability”

“Women in the Workplace 2021,” McKinsey & Company, September 27, 2021 available at https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace
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Conquering Setbacks and Barriers/Driving Change Toward 
Inclusive Workplaces (cont.)

“promote awareness by sharing data on the experiences of women in their organizations, bringing 
in thought-provoking speakers, and encouraging employees to openly share their experience and 
ideas for advancing DEI”
“training on bias, antiracism, and allyship” and “offering incentives or making training mandatory”
“ongoing employee education”
“incorporating the new ideas and tools from training into everyday processes”
“clearly communicat[ing] what is expected of employees and what it means to have an inclusive 
culture”
“articulating the specific behaviors and actions that promote inclusion”

“Women in the Workplace 2021,” McKinsey & Company, September 27, 2021 available at https://www.mckinsey.com/featured-insights/diversity-and-inclusion/women-in-the-workplace
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Conquering Setbacks and Barriers/Driving Change Toward 
Inclusive Workplaces (cont.)
How can organizational leaders, workplace allies, and women themselves take steps to prevent 
and correct role incredulity?
 Set norms. First, organizational leaders can model equality and set norms for the rest of the 

organization using practices to help curtail role incredulity. . . 
 Be an ally. As a boss or colleague, step in to emphasize the roles women have in your 

organization. . . 
 Own your mistakes. If you make a mistake about someone’s role, don’t just laugh it off or 

ignore it. Apologize and own it. . . 
 Proactively identify your role. . . in the short term, many women will still find that they’re in 

situations where role incredulity rears its ugly head. In those instances, include your position title 
and credentials in your email signature and web conferencing platforms, and introduce yourself 
with your title in settings with new people and those you don’t know well. . .

“When People Assume You’re Not In Charge Because You’re a Woman,” Amy Diehl and Leanne M. Dzubinski, Harvard Business Review, December 22, 2021 available at https://hbr-
org.cdn.ampproject.org/c/s/hbr.org/amp/2021/12/when-people-assume-youre-not-in-charge-because-youre-a-woman
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Questions?
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Thank you
This PowerPoint presentation is for informational purposes only
and does not constitute legal advice or a legal opinion on any
specific facts or circumstances. The contents are intended as
general information only. You are urged to consult your own
lawyer concerning your situation and specific legal questions
you may have.

Copyright © 2022 Buchanan Ingersoll & Rooney.
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Michelle R. Yarbrough Korb
Phone (412) 562-1580
Email: michelle.yarbroughkorb@bipc.com


