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Message from the President
BRIAN L. YAWORSKY
FROM THE PRESIDENT
“To everything there is a season, and a time to every purpose under the heaven. ”
Ecclesiastes 3.1

We all have been greatly affected physically, emotionally and/or spiritually in the past year. The
coronavirus global pandemic which started its spread in 2020 will be a season studied and analyzed
throughout the annals of history. In a previous "season", our world experienced the global pandemic called
the Spanish Flu during the "War to end all Wars", World War I. And, the social and political unrest in our
nation during 2020 mirrors those events that unfolded during the 1960's and early 1970's. But we must all
understand and embrace "to everything there is a season, and a time to every purpose under the heaven".
With every season, as in our yearly seasons of spring, summer, fall and winter, the flow of time brings
about change. The expectation of change is that which one yearns for, a hope that what has transpired in an
outgoing season will be eclipsed and changed by a better incoming season. Mankind through the millennia
have witnessed this ebb and flow of the interaction of the seasons of the human race, triumphant seasons
that brought good and regretful seasons that brought evil.
In his "Letter from a Birmingham Jail" written by the late Reverend Dr. Martin Luther King on April 16,
1963, he states "...Moreover, I am cognizant of the interrelatedness of all communities and states. I cannot sit
idly by in Atlanta and not be concerned about what happens in Birmingham. Injustice anywhere is a threat to
justice everywhere. We are caught in an inescapable network of mutuality, tied in a single garment of destiny.
Whatever affects one directly, affects all indirectly...".
As members of the affordable housing and redevelopment/community development industries, we
must embrace what Dr. King stated in that "...We are caught in an inescapable network of mutuality, tied in a
single garment of destiny. Whatever affects one directly, affects all indirectly...” Therefore, what directly
affects a person in the communities we serve, affects us, as individuals, indirectly. What directly affects us as
individuals, indirectly affects the people of the communities we serve.
So as we embark upon this new season of Spring, where the new replaces the old, where that which
seems as dead is brought back to life, and where one immersed in despair can find springs of hope, let us all
commit to the purpose that this new season brings.
Let us do our part to stem the spread of the coronavirus by wearing our masks, practicing social
distancing, and getting vaccinated. And, equally as important, from the divisiveness that raised its ugly head
last year having its deep roots from centuries and decades before, let us work to mend the broken fabric of
our local communities and nation through love, understanding and reconciliation. Let us take the axe to the
root of hatred and plant in its place love. Let us listen to one another and take action for one another so that
our children and our children's children will have vibrant communities and a vibrant nation.
So, let us set aside a time to plant, a time to heal, a time to build up, a time to embrace, a time to
speak, and a time to love. Our families, friends, co-workers and the people that we serve deserve nothing less.
May we all do our part to enhance our affordable housing and redevelopment/community development
industries and let us participate in ensuring that PAHRA continues to be the valuable resource it is today and
for all who will follow us in the years ahead.
www.pahra.org | 5

PAHRA BOARD OF DIRECTORS REORGANIZATION:
New President; New Executive Board; New Member
The Pennsylvania Association of Housing & Redevelopment Agencies proudly announces that Brian L.
Yaworsky has ascended to the office of President of the PAHRA Board of Directors. Mr. Yaworsky
succeeds Daniel J. Kanuch in this position. Mr. Kanuch retired as Executive Director of the Johnstown
Housing Authority effective December 31, 2020, at which time then First Vice-President Yaworsky
advanced to fulfill Mr. Kanuch’s unexpired term through September 2022.
Mr. Yaworsky began his public service with the Redevelopment Authority of
the County of Beaver in 1979, joining the Housing Authority of the County of
Beaver (HACB) in 1981, where he has served as Executive Director since
2016. HACB oversees more than 3,000 units of housing. Mr. Yaworsky is
very active within his community, serving with many civic organizations
including: Beaver County Community Services Block Grant Program Advisory
Board; Beaver County Collaborative Action Network; Beaver County
Continuum of Care Steering Committee; Beaver County Criminal Justice
Advisory Board; Beaver County MH/ID Advisory Board; United Way of Beaver
County; Voluntary Organizations Active in Disaster; and his local church.
Brian Yaworsky

Steven Fischer, who first joined the Board of Directors in 2013, has been
elected to the PAHRA Executive Board, and selected by his peers to fill
the office of Second Vice-President. He has also been appointed to Chair
the newly established Diversity, Equity, and Inclusion Ad Hoc Committee.
Mr. Fischer is Executive Director of the city of Chester Housing Authority.
He has more than 30 years of housing and related experience including:
Kingston (NY) Housing Authority; the City of New York; and the U.S.
Department of Housing and Urban Development. He also served with the
Peace Corps in the Central African Republic.
PAHRA extends a warm welcome to newly appointed Board member,
Holly Nogay, Executive Director of the Mercer County Housing Authority
(MCH), where she has been employed for over 27 years. MCH operates
911 housing units, administers 383 Housing Choice Vouchers, and
manages 93 units located in two private developments. Her vision
for MCH is to provide quality homes where residents from all walks of life
will be proud to say “I live here” – to redefine the perception of low
income or affordable housing – to offer housing in communities where
families can raise their children with a variety of opportunities and supportive
services available to help them succeed.

Steven Fischer

Holly Nogay

President Yaworsky will be supported by the following Officers and Executive Board members:






First Vice-President Danielle Powell
Second Vice-President Steven Fischer
Secretary Daniel Farrell
Treasurer Alicia Zazzera; and
Executive Board Members-at-Large Tonya Mitchell-Weston and Barbara Wilson
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PAHRA BOARD OF DIRECTORS REORGANIZATION

( c on tin ued fr om page 6)

Rounding out the remainder of the PAHRA Board of Directors are:










Penny Campbell
Renee Daly
William Lisak
Denise Miller
Holly Nogay
Ken Pick
Martha Robbins
Mark Yauger; and
Ex-Officio Affiliate Member Alex Kline

Daniel Kanuch

PAHRA expresses our deep appreciation to Mr. Kanuch for his long-term and loyal commitment to our
association. He had previously served on the Board of Directors from 2000-2010, was re-elected in 2014,
subsequently advancing to the office of President, which he held through his recent retirement. Due to
the departure of Mr. Kanuch, former President Joe Kohut will retain the position of Immediate Past
President, serving in an advisory capacity.

ONWARDand
UPWARD
PAHRA SPRING CONFERENCE
JUNE 6-9, 2021
SEVEN SPRINGS MOUNTAIN RESORT

Generously sponsored by:

Generously co-sponsored by:
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THE LEGISLATIVE REPORT
PROVIDED BY HOUSING ALLIANCE OF PENNSYLVANIA
PAHRA LEGISLATIVE & GOVERNMENT AFFAIRS CONSULTANT

Submitted by: Andrea Mannino, Senior Advisor,
Policy and Practice

FEDERAL LEGISLATION, GUIDANCE
& AUTHORIZATIONS
American Rescue Plan
The $1.9 trillion American Rescue Plan was approved by
Congress on March 10 and signed by President Biden on
March 11. Specific elements of the economic stimulus
package include, but are not limited to:
•
•
•
•
•
•
•
•
•
•
•
•
•

$350 billion to state and local governments
$1,400 stimulus checks
$21.55 billion for emergency rental assistance
$5 billion for emergency housing vouchers
$5 billion for homelessness assistance services
$5 billion for utility assistance
$10 billion for homeowner assistance
Extended unemployment benefits of $300 per
week through September 6, 2021
Expanded child tax credits and earned income
tax credits
$25 billion for grants to restaurants and bars
$7 billion for the Paycheck Protection Program
$15 billion for the Emergency Injury Disaster
Loan Program
15% increase in food stamp benefits through
September 2021

Emergency Rental Assistance Program
Pennsylvania counties are rolling out their Emergency
Rental Assistance Programs with the funding provided by
the December 2020 coronavirus relief package. Eighteen
large counties are administering their own programs with
funding allocations directly from the federal government.
The state program, which covers all other counties, is
being run through COMPASS, the Department of Human
Services (DHS) benefits portal.
Federal guidance for the Emergency Rental Assistance
Program was provided by the U.S. Treasury, which issued
a revised FAQ February 22nd in response to comments on
the burdensome and restrictive requirements in the first
FAQ issued.
Pennsylvania adopted Act 1 of 2021 for the creation of
the state’s version of the Emergency Rental Assistance
Program. The state issued a Draft Emergency Rental

8 | monitor • spring edition 2021

Assistance Program Instructions and Requirements that,
based on the Housing Alliance’s understanding, was not
consistent with and added stipulations beyond the federal
requirements. The Housing Alliance sent its concerns in a
letter to the DHS Secretary. DHS will be issuing a final
Instructions and Requirements document.

Eviction Moratorium
The CDC eviction moratorium will currently end on
March 31, 2021. At time of this writing, there is no public
information on whether the federal moratorium will be
extended.
In the Pennsylvania state legislature, Senate Bill 290 was
introduced to put in place a state eviction and foreclosure
moratorium that would extend 60 days past the expiration
of the state’s COVID-19 disaster emergency declaration.
The bill includes prohibitions on charging late fees and
penalties for nonpayment of rent. The bill is currently in
the Senate Urban Affairs Committee.

STATE BUDGET & LEGISLATION
In early February, Governor Wolf unveiled his $37.8
billion 2021-2022 state budget, an 11% increase over the
2020-2021 budget. The Pennsylvania House of Representatives wrapped up its budget hearings and the Senate
started its budget hearings March 8th.
Several bills have been introduced and most are sitting in
their respective committees. Two bills that PAHRA
supported last session, which were priorities of the Blight
Task Force, were not passed in the last legislative session
were reintroduced.

Improving Reporting at Delinquent Property
Tax Sales (HB 264)
This bill requires a registration process for all potential
bidders prior to upset and judicial sales. Applicants will
have to sign an affidavit stating they have no outstanding
tax or municipal utility bills anywhere in the Commonwealth. The affidavit will also be required of repository
list purchases. The bill prohibits re-purchase of properties
by immediate family members of the owners. Tax Claim
Bureaus will be required to provide a list of registered
bidders to all municipalities prior to the sale. Counties
may establish a fee for filing the application to register.
• Referred to Urban Affairs, January 26, 2021

THE LEGISLATIVE REPORT

( c on t i n u ed fr om page 8)

Granting Land Banks Protections from Liability in order to Redevelop Brownfields (HB 610)
This legislation would grant the same protections to land banks that are presently given to economic development agencies, including redevelopment authorities, when they are dealing with brownfields. Including land banks within the
definition of “economic development agency” will clarify land banks’ status under Act 3 and PA Department of Environmental Protection’s guidance.
• Referred to Urban Affairs, March 1, 2021
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FROM THE

DIRECTOR’S CHAIR
Kelly L. Hicks, Executive Director

PAHRA embraces practices and principles that value diversity, equity, and inclusion (DEI). In that
spirit, we have established a DEI Committee to help members promote understanding and
powerful connections, counter negativity and cultural divisions within our association and/or your
organization. We invite you to be a part of this movement. The DEI Committee will meet virtually
on a periodic basis and will host a discussion or related forum as a regular part of our triannual
conferences.
PUT
A recent U.S. News & World Report poll indicates
BACK
that 84% of respondents say our nation has
serious societal issues that need to be addressed,
and 9 in 10 feel we must move toward unity.
So while we honor our unique differences, let’s learn to value and strive to understand others, treat
all people fairly and respectfully, truly listen to differing perspectives, and dispel unconscious bias.
Let us join together and turn toward each other – not turn against each other. If you are
interested in participating on the PAHRA DEI Committee, please contact DEI Committee Chair
Steve Fischer at sfisher@chesterha.org or kelly@pahra.org.

PROUDLY SUPPORTING

THE PENNSYLVANIA ASSOCIATION
OF HOUSING AND
REDEVELOPMENT AGENCIES


     
      
• L ANDLORD TENANT

• CIVIL SERVICE

• HOUSING CIVIL RIGHTS

• EMPLOYMENT MAT TERS INCLUDING

• PREVAILING WAGE/

DISCRIMINATION CL AIMS

CONSTRUCTION CONTR ACTS

     
S. WHITNEY RAHMAN

GRACE C. NGUYEN BOND

TODD P. KRINER

DIRECT 717.509.7237

DIRECT 717.509.7226

DIRECT 717.509.7219

SWR@BLAKINGERTHOMAS.COM

GCNB@BLAKINGERTHOMAS.COM

TPK@BLAKINGERTHOMAS.COM

BLAKINGERTHOMAS.COM | 717.299.1100

10 | monitor • spring edition 2021

Your partner in

community
development

Allentown Center Square
Allentown

McKeesport Downtown Housing
McKeesport

Molly Pitcher Building
Carlisle

Multifamily developments funded by PHFA

Providing housing help since 1972

www.PHFA.org | 1-855-827-3466
Tom Wolf, Governor | Robin Wiessmann, Executive Director & CEO
www.pahra.org | 11

AT YOUR SERVICE FOR 35 YEARS
By Leo A. Murray, HARIE Public Relations Consultant
The financial mess that defined the early 1980s actually sowed the seeds for what eventually became the Housing and
Redevelopment Insurance Exchange (HARIE) 35 years ago.
In fact, the financial stagnation generated by the 1979 taking of U.S. hostages by Iran was dragged into the 1980s and it
is widely considered to be the most severe recession up to that time since World War II.
Hard hit by the financial dysfunction caused by double-digit inflation, big insurance companies had their accountants
sharpening their pencils as they sought ways to stop their bleeding and -- more importantly -- fatten their stockholders’
wallets.
Two to three hundred percent insurance premium increases passed on to housing and redevelopment authorities were
common. Moreover, some big insurance companies had determined that housing and redevelopment authorities were
money pits and simply just canceled coverage for some authorities without notice.
One agency caught up in the big insurance companies’ unquenchable thirst for more premium was the Carbondale
Housing Authority, where its deductible was increased from $1,000 to $50,000 with no reduction in premium.
Budgets for these authorities across the state were tight due to the recession, and the U.S. Department of Housing and
Urban Development (HUD) had taken the position that authorities should stay with their current carriers because there
were no other carriers at the time writing authority insurance policies.
In 1984, the late Paul Cusick, then Executive Director of the Scranton Housing Authority, invited several executive
directors in the Northeast to a meeting with recognized insurance expert, the late Charles J. Volpe Sr., who had
theorized that it may be possible for authorities to form their own insurance company.
Suffice to say, the late Mr. Volpe's plan took flight and was welcomed by both the Eastern and Western Housing
Authority Directors Associations, leaving only HUD approval left to obtain. To that end, a pair of meetings with HUD
officials were held, first in the Philadelphia Region III offices and then in HUD's Washington, D.C. offices. Then, by
1985, HUD had not only embraced Mr. Volpe's idea but also issued an insurance waiver, lifting bidding requirements
for authorities doing business with the approved start-up company.
Now, 35 years later, HARIE has grown exponentially since the first original 10 clients signed in 1986. HARIE is a
domestically licensed reciprocal insurer, writing policies in the Commonwealth of Pennsylvania and is subject to
insurance commission examination every three to five years.
On behalf of HARIE's Board of Directors, Board President Ed Christiano said, "HARIE's commitment then and now,
35 years later, is to make available guaranteed, reasonably-priced insurance coverage to authorities and other public
entities without worrying about having their insurance canceled."
Mr. Christiano went on to say, "HARIE continues to this day standing with our partners at PAHRA by sponsoring
events at PAHRA conferences, providing safety grants to clients and awarding scholarship funds to scholastic standout
residents in public housing to further their education." The president continued, "We are proud to continue this commitment for years to come."
Charles J. Volpe Jr., C.E.O. of Excalibur Insurance Management Services, HARIE's attorney-in-fact, credited HARIE's
board members through the years for the non-profit company's growth. Chuck, as he is commonly referred to, is the son
of insurance expert Charles Volpe Sr. whose idea evolved into HARIE.
The board to which Chuck refers to has been made up from day one with people who make the day-to-day decisions
that affect tens of thousands of people. "Who's better qualified to make decisions," said Chuck, "than people who sit on
the front lines every day."
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AT YOUR SERVICE FOR 35 YEARS
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HARIE has grown from serving the original 10 authorities to underwriting coverage for over 400 municipal entities,
including housing and redevelopment authorities, counties, cities, boroughs, townships, and even school districts.
Chuck, a young lawyer when the pieces of HARIE were being put into place, wore several hats during that period. He
said HARIE's continued growth is a direct result of having board members, all of whom are part of the fabric of their
respective geographical locations, who are on the same page and very familiar with making sound financial decisions.
Of course, it goes without saying that the relationship between PAHRA and HARIE contributed greatly to the success
of both entities for 35 years. "Conferences three times a year," said the Excalibur C.E.O., "provide opportunities for our
clients to bring any concerns they have to HARIE's board, Excalibur's underwriters and/or adjusters."
Chuck said, "Working together toward the same goals, like keeping required insurance affordable, solving issues before
they become problems, and generally being available to answer insurance questions makes HARIE, PAHRA and
Excalibur stand out when the subject of insurance comes up.”
Lines available from HARIE include: fire, auto, crime, workers compensation, directors and officers, general liability,
inland marine, and fidelity.
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We’ve got you covered—no matter how dramatic the change.
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WHEN IS A CLAIMANT ELIGIBLE
FOR UNEMPLOYMENT BENEFITS?
Submitted by Debbie Gross / U•COMP Member Service Representative

U·COMP Compens

Unemplo

Unemployment Compensation Trust

Coverage

Serving

✓

Your partner to lower une

We have often heard that in order to be eligible for unemployment benefits, you must be unemployed and be able
✓ and
Open to all classes of Pe
available for work. Under Pennsylvania law, there are more requirements and those will
be
outlined
below.
Any
municipalities and autho
Municipalities
unemployed individual may file an unemployment claim. Please keep in mind that all unemployment claims are as
✓ Provides great opportuni
different as then claimants themselves.
dividends.
Per Pennsylvania Unemployment Law, the following criteria must be met:
• The claimant must have lost their job through no fault of their own.

And

Authorities

✓
✓

Offers representation at
hearings.

Competitive annual rates
calculations.

• Credit Week and Financial Eligibility – The claimant must meet minimum requirements of credit weeks and
No separate sign-up fees
wages under PA Unemployment Compensation law. The PA Department of Labor Since
and Industry looks✓back
program.
over the claimant’s work history in terms of the quarters they have worked. When an individual applies for
unemployment, Labor and Industry (L&I) reviews the last six quarters of work history and focuses on✓the
Prompt and professional
1985
last four of those. Those four quarters are called the “base year”. If the claimant has worked at least 18 experienced support staf
weeks in their base year, they are then considered for financial eligibility.
For more information,

call Debbie
Gross as a credit
If the claimant has earned $116 or more in any week during their base year, thatplease
week
is known
at 1-800-922-8063 or email
week. The $116 threshold is the minimum amount a claimant must have earned
in order for that week to be
dgross@pml.org.
considered an eligible credit week.
Pennsylvania Municipal League
• Benefit Eligibility – The next criteria will be the reason why the claimant hasThelost
their job or the separation
414 North Second Street
Harrisburg, PAas
17101
reason. Information is collected from the claimant as to why they are no longer working
well as from the
separating employer. As an employer, you may have received a questionnaire from L&I asking about the
separation of an employee. It will be important for the employer to complete and return this questionnaire
in
PML.org
a timely manner to L&I so that they may adjudicate the claim.

Generally, separation reasons such as voluntary quits, discharges, being self-employed, or school employees
with reasonable assurance of being called back to work at the end of a vacation period will not be eligible for
benefits. We have, in the last year, seen exceptions to these separation reasons during the period of the
COVID pandemic.
If you have an employee who was recently separated from your authority, please provide them with information on how
to file an initial claim:
1)
2)
3)
4)

Online at https://www.paclaims.pa.gov/UCEN/Welcome.asp Available 24 hours daily, seven days a week.
By phone at the toll-free number of 1-888-313-7284.
By mail. Application can be found at https://www.uc.pa.gov/Documents/UC_Forms/UC-42(I).pdf
Videophone service at 717-704-8474. Available every Wednesday from noon to 4:00 pm for sign language.

Further guidance for employers can be obtained as a U•COMP member by requesting a non-binding quote.
Please contact:
Debbie Gross, U•COMP Member Service Representative
Email: dgross@pml.org Phone: 1-800-922-8063 ext *254
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U·COMP Compensation

Unemployment

Unemployment Compensation Trust

Coverage

Serving
Municipalities
And

✓
✓
✓
✓

Authorities

✓

Since

✓

1985

✓

Your partner to lower unemployment claims.
Open to all classes of Pennsylvania
municipalities and authorities.
Provides great opportunities for
dividends.
Offers representation at unemployment
hearings.
Competitive annual rates due to actuarial
calculations.
No separate sign-up fees to join the
program.
Prompt and professional service through
experienced support staff.

For more information,
please call Debbie Gross
at 1-800-922-8063 or email
dgross@pml.org.

The Pennsylvania Municipal League
414 North Second Street
Harrisburg, PA 17101

PML.org
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Funding for Public Housing
Through an Infrastructure Bill
Why It Makes Sense and How It Addresses Key Priorities
of the Biden Administration
PUBLIC HOUSING, LIKE ROADS AND BRIDGES, is a long-term public asset and a critical part of the
nation’s infrastructure. Addressing public housing infrastructure would also address key areas of focus
laid out by the Biden Transition Team, including COVID-19, economic recovery, racial inequity, and
climate change. PHADA urges the Biden Administration to invest a substantial amount of emergency
capital funding immediately to address serious and long-standing disinvestment in the Public Housing
Capital Fund and to bring a significant number of public housing units back into service.

Background

Public housing is a unique and crucial affordable housing resource for nearly two million people in just over one million homes.
In many cities and towns across the nation, seniors, veterans, persons with disabilities and families with children rely on public
housing. In some instances, no other source of housing could take its place more readily or affordably. Yet the rate of deterioration outpaces the rate of investment, and the amount needed to address annual accrual needs has far exceeded yearly federal
appropriations. The total Capital Fund backlog today is estimated to be about $70 billion, yet Congressional funding fails to meet
annual accrual needs, estimated to be over $3.4 billion . While we have seen some relatively modest increases in the last several
years, the Capital Fund is about where it was eighteen years ago, even before adjusting for inflation, as the chart below indicates.

Twenty Years of Capital Fund Appropriations
FY 20 APPROPRIATIONS HIGHEST SINCE FY 02
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a regional economic generator. Each dollar spent on capital
and maintenance funding generates $2.12 in total regional
spending.1 During the Obama/Biden Administration, the
American Reinvestment and Recovery Act of 2009 (ARRA)

Addressing Biden Administration
Priorities Through a Public Housing
Infrastructure Package
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Public Housing Stimulus Funding: A Report on the Economic Impact of Recovery Act Capital Improvements, Commissioned by PHADA, CLPHA and NAHRO
with funding from the Housing Authority Insurance (HAI) Group, 2011.
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was introduced, and housing authorities were efficient, effective and innovative in using allotted capital funds on projects
that bolstered economic growth, created jobs, improved
opportunities and quality of life for residents, and increased
energy efficiency.
The Government Accountability Office found that 99.9%
of all public housing ARRA capital funds were obligated and
expended under accelerated time frames. With $4 billion in
capital funds, researchers found that agencies invested in
over 245,000 affordable units, created 26 jobs for every
$1 million spent on capital projects, and generated nearly
$12.5 billion in national economic activity.2

Climate Change

COVID-19 Pandemic

Only one in four households eligible for federal housing
assistance receives it. This situation is sure to grow worse as
the COVID-19 crisis continues, under which over 30 million
Americans have filed for unemployment. Preserving public
housing units and returning to occupancy those units that
have deteriorated and are currently uninhabitable could
allow housing authorities to quickly address the health and
safety needs of many lower income families. These resources
will be critical through a protracted economic recovery
period even after the pandemic ends.

The Number of Cost-Burdened Renters Has Grown as
Housing Assistance Has Become a Lower Budget Priority
Housing Assistance Share of NDD Spending (Percent)

Cost-Burdened
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Housing Assistance as Share of Nondefense Discretionary Spending (Right scale)

Notes: Cost-burdened households pay more than 30% of income for housing. Households with zero or negative income are assumed to have burdens, while households paying no cash rent are assumed to be without burdens.
Source: JCHS tabulations of US Census Bureau, American Community Survey 1-Year Estimates; US Office of Management and Budget, Historical Tables, Budget of the United States Government, Fiscal Year 2021, Table 8.7,
Outlays for Discretionary Programs: 1962–2025.

America’s Rental Housing 2020, Joint Center for Housing Studies of Harvard University.

Racial Inequity

The Capital Fund has been starved for over two decades,
which has caused serious deterioration of hundreds of
thousands of public housing units. HUD estimates that
approximately 10,000–12,000 public housing units are lost
annually due to chronic underfunding and the consequent
accelerating deterioration. Half of all households residing
in public housing are minorities, and this population has
suffered disproportionately from the substandard condition
of much public housing.3 Making capital funding a priority
2 Ibid.
3 According to HUD’s Resident Characteristics Report, 50 percent of households residing in public housing are minorities while, according to the Census
Bureau, only 40 percent of U.S. households are minorities.

PHADA

will help address the disparate impact of deteriorated public
housing on communities of color while providing additional
decent, safe homes to lower income households.
Addressing public housing capital needs also helps to
addresses the health disparities in many communities of
color and will result in reducing health risks, including leadbased paint, mold, and allergy triggers such as rodent and
insect infestation. A 2016 Brookings report found that substandard housing conditions disproportionately affect black
families “…and lead to health problems such as asthma, lead
poisoning, heart disease, and neurological disorders.”4

511 Capitol Court, NE, Washington, DC 20002–4937

Investing in public housing infrastructure would address key
areas related to climate change through reduced consumption of fossil fuels achieved by a variety of measures: more
efficient HVAC, domestic hot water and lighting systems;
enhanced thermal barriers in building envelopes, including
insulation and high efficiency windows and doors; increased
utilization of non-carbon energy sources including solar,
geo-thermal and wind; and energy efficient appliances.
Related enhancements include: water conservation measures;
sustainability design features that mitigate damage caused
by extreme weather (including hurricanes and floods), which
is occurring far more frequently due to climate change; and
design modifications to facilitate recycling.

The Cost of Inaction

In a 2012 report, “The Cost of Cuts: The Impact of Reductions in Capital Investments to Public Housing Authorities,”
researchers identified and quantified the negative impacts of
disinvestment in public housing. They found that for every
dollar in capital grant cuts to housing authorities would
result in about 46 cents of negative impacts beyond the public
housing properties. These impacts affect the extended community with property value loss for business and residential
property owners and increased blight in surrounding areas.

Infrastructure Legislation

PHADA provided analysis to the House Financial Services
Committee for the Housing is Infrastructure Act of 2019,
which calls for $70 billion for the Public Housing Capital
Fund. This legislation together with the tax credit provisions
proposed in the Affordable Housing Credit Improvement
Act were rolled into a $1.5 trillion infrastructure package, the
Moving Forward Act. PHADA supports this legislation and
strongly urges Congress and the Biden Administration to
work together to address this long overdue investment.

4

Time for justice: Tackling race inequalities in health and housing, Dana Bowen
Matthew, Edward Rodrigue, and Richard V. Reeves, October, 2016

|

T: 202-546-5445

F: 202-546-2280

www.phada.org
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WE OFFER
FULL HOUSING
ACCOUNTING
AUDITING & TAX SERVICES
AFFORDABLE HOUSING AUDITS
COST CERTIFICATIONS
CARRYOVER CERTIFICATIONS
TAX RETURN PREPARATION
DEVELOPMENTAL CONSULTING
PRACTICAL AFFORDABLE HOUSING ADVICE

VISIT OUR WEBSITE FOR MORE INFO:

WWW.AHALTD.NET

724.368.9800
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NEW BLENDED RAD CONVERSIONS
CAN PACK QUITE A PUNCH
It is hard to believe that approximately one year ago,
COVID-19 compelled us all to pivot to a strange and
novel working environment. People across the globe
changed their lifestyle and workplaces to adapt. With
three promising new vaccines to curb the spread and
severity of the novel coronavirus, an end to the pandemic
appears to finally be on the horizon.

housing inventory through the traditional Section 18
Demolition/Disposition process—even if such units
would not otherwise be eligible for demolition of disposition under Section 18. PHAs can then apply for Section
8 Tenant Protection Voucher subsidy for residents of such
units, which often exceed the subsidy that such units
would have received as RAD units.

With the dawn of this new day in sight, we are pleased to
not be writing about COVID-19. Instead, we are returning our focus to the business of providing housing to
those in need. Specifically, we will address recent
changes that U.S. Department of Housing and Urban
Development's ("HUD") has made to the Rental Assistance Demonstration ("RAD") program.

The number of units eligible for this higher subsidy is
determined on a graduated scale based on the Housing
Construction Costs ("HCC") published by HUD. Generally, if a project's HCC exceeds 90% of the published
HUD levels, then up to 60% of the units may be disposed
of through Section 18 and given Tenant Protection
Vouchers. In certain high cost areas, as many as 80% of
the units at a particular project may be eligible to be
disposed of through Section 18 if the project exceeds
90% of HCC. Likewise, if HCC for a particular project
exceeds 60% then up to 40% of the units may be
disposed of through Section 18 and if HCC exceeds 30%
then up to 20% of the units may be disposed of through
Section 18.

A defining feature and a severe limitation of the RAD
program is that it is revenue neutral. In other words, the
amount of Section 8 subsidy provided by HUD following
a conversion of a public housing unit to a RAD unit is
generally equal to the amount of public housing operating
subsidy and Capital Fund grant funds that the unit
received prior to conversion, and can only increase each
year by a modest cost of living adjustment. The upshot is
that a public housing authority ("PHA") working to
revitalize its aging public housing units may not receive
enough subsidy from the RAD-converted units for the
PHA to cover the cost of revitalizing such units.
To address the inadequacy of RAD subsidy for certain
major renovation projects, HUD issued Notice PIH
2021-07 (HA) on January 19, 2021. This new guidance
allows PHAs to use traditional Section 8 Housing Choice
Voucher subsidy in support of revitalizing certain public
housing properties converting to RAD. Traditional
Section 8 subsidy can be as high as 110% of HUD's
published Fair Market Rent, even if that subsidy is more
than what a public housing unit receives as subsidy under
the public housing program. Accordingly, HUD's new
guidance permitting these "blended" RAD conversions
should be welcomed by PHAs whose revitalization
projects would not be possible using RAD subsidy alone.
Under HUD's new guidance, PHAs can now undertake
two types of blended RAD conversions: a construction
blend or a close-out blend. The following is a brief
overview of each type of blended RAD conversion.
(1) CONSTRUCTION BLEND
PHAs undertaking a substantial renovation or new
construction development that involves a RAD conversion of existing public housing units can now remove a
certain number of those units from the PHA's public
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Construction blends are not available for development
projects using 9% low-income housing tax credits, and
are only available for projects that are substantial renovations or new construction developments. Nevertheless,
construction blends can unlock substantial additional
subsidy to help cover the costs of major revitalization
efforts.
(2) CLOSE-OUT BLEND
For PHAs with 250 or fewer public housing units, the
new HUD guidance permits disposition of up to 80% of
the PHA's units in a RAD converting project using the
Section 18 Demolition/Disposition process, even if the
PHA is not undertaking a substantial renovation or new
construction development as part of the RAD conversion.
As with the construction blend, the PHA can apply to
HUD for the residents of such units to receive Tenant
Protection Vouchers, which often provide higher subsidy
than the RAD program. To undertake a close-out blend,
the PHA must submit a repositioning plan to HUD for
removal of its remaining units from the public housing
program.
Note that either type of blended RAD conversion
provides residents of units that are not converting to RAD
with Tenant Protection Vouchers.
Tenant Protection Vouchers are tenant-based assistance
and can only be converted to project-based assistance

NEW BLENDED RAD CONVERSIONS
CAN PACK QUITE A PUNCH (continued from page 26)
with the express and informed consent of each resident.
Yet most PHAs will need such tenant-based assistance to
become project-based assistance before budgeting it to
cover the costs of a major revitalization project. Otherwise, a tenant could take its Tenant Protection Voucher to
a different, unrelated property at any time and the tenant's
former unit would lose the subsidy. Thus, PHAs should
plan to communicate with affected residents as early as
possible in the RAD conversion process to understand
whether such residents are willing to trade in their Tenant

Michael Syme
Partner

Protection Voucher to create a project-based voucher for
their unit.
If you are interested in learning more about how a
blended RAD conversion can benefit a PHA's revitalization efforts, please contact Alec Stone (email: ajstone@foxrothschild.com; phone: 412-391-2523) or Michael
Syme (email: msyme@foxrothschild.com; phone:
412-391-2450).

Michael H. Syme is a partner in the
Real Estate Department of Fox
Rothschild LLP and focuses his
practice on affordable housing and
mixed-finance development.

Alec J. Stone is a partner in the
Real Estate Department and centers
his practice on low-income housing
and complex development financing.
Alec Stone
Partner

Fox Rothschild LLP (www.foxrothschild.com) is a full-service law firm of more than 900 lawyers in 27 offices coast to coast.
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Building Community
CHA launched the online informational series Building
Community in April 2020 to rapidly respond to the
social isolation impacts of the novel coronavirus.
Faced with an unfamiliar landscape of radical health
recommendations, limited in-person contact and
widespread community confusion, CHA organized
an effective mode to communicate its messages to
residents, business partners and the community at
large. Building Community was the answer.
Executive Director Steve Fischer and Project
Coordinator Ulysses “Butch” Slaughter framed
conversations, scheduled guests and hosted a range of
engaging forums focused on everything from health to
fatherhood to voting and social justice via Zoom. After
only six months in production, the video series was
awarded Special Districts 2020 Technology Innovation
Award from AT&T and Government Technology
Magazine.
What started out as a quick response to a rapidly
changing world has become a staple in the everyday
CHA way of doing business. In the months ahead,
Building Community plans to incorporate skills
trainings, game shows and food demonstrations,
among other engaging topics.
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Create Homes,
Strengthen Communities
Learn more about our Affordable Housing Program
at www.fhlb.com/ahp.

www.fhlb-pgh.com

@FHLBankPgh

FHLBank Pittsburgh
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COMCAST LAUNCHING EIGHT WIFI-CONNECTED “LIFT ZONES” IN PITTSBURGH
Lift Zones Will Provide Safe Spaces with Free Internet
to Help Thousands of Low-Income Students Participate in Distance Learning
As part of its ongoing commitment to help connect low-income families to the Internet so they can
fully participate in educational opportunities and the digital economy, Comcast has announced plans
to equip eight different locations in Pittsburgh with WiFi-connected “Lift Zones”.
Working with the Housing Authority of the City of Pittsburgh (HACP), Gwen’s Girls, and local Boys
and Girls Clubs, Comcast is providing robust WiFi coverage at safe spaces in HACP’s Arlington
Heights, Bedford Dwellings, Northview Heights and Homewood North properties, Gwen’s Girls
locations in Clairton, Pittsburgh and Wilkinsburg, and the Boys and Girls Club in Carnegie that are
expected to help thousands of low-income students get online, participate in distance learning and do
their homework.
“We have now seen more than ever the importance of internet connectivity for young people,” said
Mayor William Peduto. “Closing the digital divide is a top priority in Pittsburgh and across the nation.”
“HACP is very pleased to welcome Comcast’s Lift Zones to our communities as part of our collective
effort to ensure that all Pittsburgh families, regardless of income, are connected to the digital world,”
said Caster D. Binion, HACP Executive Director. “HACP and Comcast have already brought
hundreds of households online through the Internet Essentials program and this new initiative will
ensure that places of learning in HACP communities are fully equipped for online learning.”
Additional Lift Zones sites in Pittsburgh are currently under consideration, with the goal to have all
locations installed by early 2021. These Lift Zones will feature free WiFi provided by Comcast, which
will enable students to successfully participate in distance learning. The initiative will provide free
connectivity for the community centers for the next three years.
Lift Zone sites complement Comcast’s Internet Essentials program, which has helped connect more
than 8 million low-income people to the Internet at home since 2011.
“The COVID-19 crisis continues to put many low-income students at risk of being left behind,
accelerating the need for comprehensive digital equity and Internet adoption programs to support
them,” said Toni Murphy, senior vice president for Comcast’s Keystone Region. “We hope these Lift
Zones will help those students who, for a variety of reasons, are unable to connect to effective
distance learning at home.”
In addition, the company has been working with Pittsburgh Public Schools, McKeesport Area School
District, and Ambridge Area School District to provide low-income student households which are
eligible for Comcast’s Internet Essentials high-speed broadband service for up to the remainder of the
2020/2021 school year.
Contact: Elizabeth Crow, Director, Community Impact, Comcast - Keystone Region | Elizabeth.Crow@comcast.com
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What are Lift Zones?
Comcast announced a multiyear program to launch more
than 1,000 WiFi-connected “Lift Zones” in community
centers nationwide to help students get online, participate
in distance learning, and do their homework.

The COVID-19 crisis has put many low-income students at risk of
being left behind and has accelerated the need for comprehensive
digital equity and Internet adoption programs to support them. Lift
Zones are intended to help those students who, for a variety of
reasons, may be unable to connect to distance learning at home, or
who just want another place in which to study .

This initiative will provide free hotspot
connectivity, and also access to
hundreds of hours of educational and
digital skills content to help families and
site coordinators navigate online learning.
Lift Zones complement Comcast’s
Internet Essentials program, which, since
2011, has helped connect more than 8
million low-income people to the Internet
at home. The Lift Zones initiative comes
on the heels of Comcast’s recent launch
of its new “Internet Essentials Partnership
Program,” which focuses on enabling
cities, school districts, and communitybased organizations to connect large
numbers of low-income students to the
Internet at home to support distance
learning.
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2021 PAHRA SPRING CONFERENCE
Conference Schedule (as of April 1, 2021)
Visit www.pahra.org for updated information on training sessions, speakers, events and other conference news.
Sunday, June 6, 2021
3:00 p.m. – 6:00 p.m.

PAHRA Committee Meetings

4:00 p.m. – 6:00 p.m.

Early Bird Registration

8:00 p.m. – 10:00 p.m.

“Meet, Mix, & Mingle” Networking Event
(generously sponsored by Fox Rothschild, LLP)

6:00 p.m. – 8:00 p.m.

PAHRA Board of Directors Meeting

Monday, June 7, 2021
7:30 a.m. – 8:30 a.m.

7:30 a.m. – 12:00 p.m.
8:00 a.m. – 8:15 a.m.

8:20 a.m. – 9:30 a.m.

Breakfast Buffet

Registration

Welcome - PAHRA President & Conference Host
Opening Plenary Session

8:30 a.m. – 4:30 p.m.

Occupational Health & Safety Certification Course
(generously sponsored by HARIE)

9:35 a.m. – 12:20 p.m.

Select from Concurrent Educational Sessions

10:45 a.m. – 11:05 a.m.
12:25 p.m. – 1:45 p.m.
1:50 p.m. – 3:00 p.m.

8:00 p.m. – 12:00 a.m.

Mid-Morning Refreshments
(generously sponsored by Infradapt, LLC)
Lunch On Your Own

Select from Concurrent Educational Sessions
“You Got Game?” Networking Event
(generously sponsored by Chrislynn Energy Services, Inc.)

Monday Concurrent Educational Sessions Include:
• Broadband Expansion – Join us as we explore ways that federal, state, local governments, and the private sector can and
must create partnerships and develop strategies to ensure that this essential service is available and affordable for all
(multiple sessions)
• Emergency Rental Assistance Program (ERAP) – Three PAHRA member agencies who have been designated to
administer ERAP in their communities share policies, practices, and provide updates on the flow of ERAP funds
• Understanding HUD’s Two-Year Tool – BDO PHA Finance provides tips to maximize utilization of this important
Housing Choice Voucher program management tool
• HCV Appropriations – An overview of allocations for voucher renewals, administrative fees, tenant protection vouchers,
and other special purpose vouchers
• PAHRA Peer-to-Peer: Housing Choice Vouchers – Roundtable discussion offering the opportunity to exchange ideas,
consult with colleagues on HCV program administration and day-to-day operations
• Diversity, Equity, & Inclusion – PAHRA’s newly established Diversity, Equity, and Inclusion (DEI) Committee will host
their first forum. All are invited to participate.
• Health & Safety Certification Course – Completion of this six-hour course will provide certifications in First Aid, CPR,
AED, Narcan Administration, Bloodborne Pathogens, and “Stop the Bleed” Hemorrhage Control. Class size will be limited
pre-registration is required. Be sure to mark the appropriate box on your registration form. (multiple sessions)
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Tuesday, June 8, 2021
8:00 a.m. – 9:00 a.m.

Breakfast Buffet

8:30 a.m. – 11:30 a.m.

PREP: Prepared Renter Program

11:35 a.m. – 11:55 a.m.

Mid-Morning Refreshments
(generously sponsored by Horizon Information Systems)

8:00 a.m. – 11:45 a.m.

Registration

8:30 a.m. – 11:30 a.m.

Select from Concurrent Educational Sessions

12:00 p.m. – 1:10 p.m.

Select from Concurrent Educational Sessions

7:00 p.m. – 9:00 p.m.

Country BBQ - 34th Annual PAHRA Scholarship Awards
(generously sponsored by HARIE)

9:00 p.m. – 12:00 a.m.

Evening Hospitality

Tuesday Concurrent Educational Sessions Include:
• Domestic Violence – VAWA Policies & Procedures – A marked increase in domestic violence stresses the importance of
having defined policies and practices as well as a solid support system to provide hope, help, and healing for victims
• Seeking, Submitting, & Securing Grant $$ - Aspire Grant & Development, LLC will review grant resources that are
available for redevelopment and economic development agencies including updates presented at the National Grant
Management Association conference
• Community Development Block Grant Coronavirus (CDBG-CV) – Dig deep into CDBG-CV. Discuss Broadband,
Mortgage and Rental Assistance, and Business Assistance programs, development of Sub-Recipient Agreements and
Monitoring documents, and more (multiple sessions)
• COVID Q&A – This interactive session will highlight impacts of the pandemic from employment issues to structuring
development deals. Designed to arm attendees with the best information for successfully moving forward
• Collaboration of Care: Working Together to Help Seniors Age in Their Own Homes – An overview of LIFE philosophy
of care, identifying shared goals and opportunities between housing administrators and LIFE providers, as well as
interventions and preventions
• Virtual Reality: A PHA Case Study – A small housing authority located in a rural area goes high tech: learn how their use
of technology for contactless appointments, inspections, website interfacing, communications portals, is working for their
staff and their residents
• PREP: Prepared Renter Education Program - A “train the trainer” format for those who work with consumers to help
them prepare to rent and maintain suitable housing. PREP participants can bring the curriculum back to their agency to share
with colleagues, residents, or prospective renters. (multiple sessions)
Topics covered include:
· assessing housing needs · navigating housing issues · budgeting for housing · locating affordable housing
· understanding the leasing process · communicating with landlords · becoming a successful tenant
• Tuesday Modified Training Schedule – allows time for casual networking with your colleagues or exploring the resort and
area attractions in the afternoon

Wednesday, June 9, 2021
8:30 a.m. – 10:30 a.m.

Closing Breakfast
Team Building (optional)

Seven Springs Team Building Facilitators will provide a unique and challenging experience. Group objectives include
building leadership and problem-solving skills; developing trust; learning to cooperate, collaborate, and communicate
better; feeling pride in achieving goals; and most importantly having fun while doing it! What better way to start your
day, end a conference, and prepare for the journey home.
(generously sponsored by Pennsylvania Housing Finance Agency)

(See next page for conference registration form.)
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(please use black ink and print clearly)

Please note that PAHRA now accepts payments online. Email your registration form
to kelly@pahra.org, then visit www.pahra.org and click the MAKE A PAYMENT button.

Name:
Title:
Organization:
Address:
City:

State:

Zip:

Telephone:

Email:

Don’t forget the PAHRA MEMBER BONUS
for each two full registrations, the third full registration is half-price!
FULL PACKAGE:

Member - $300

Non-member - $340

DAILY SESSIONS:

Member - $170

Non-member - $200

GUEST PACKAGE:

Guest - $100

Specify date: ________________

PRE-REGISTER FOR OCCUPATIONAL HEALTH & SAFETY COURSE – MONDAY, JUNE 7
NO ADDITIONAL COST
Class size is limited to 24 participants. Pre-registration is required. Depending upon response, PAHRA reserves the
right to restrict the number of attendees from each individual member agency. Course presented by Cocciardi &
Associates, a National Safety Council authorized trainer through the generosity of Housing & Redevelopment
Insurance Exchange (HARIE).

Total Amount: $
Email registration forms to kelly@pahra.org. Please copy and complete a separate form for
each attendee. If not paying online, checks made payable to PAHRA should be mailed to:

PAHRA, PO BOX J, New Florence, PA 15944

THANK YOU!
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Maintaining Stability
Pennsylvania housing authority keeps well-maintained public housing properties,
emphasizes energy efƂciency and proactive upkeep

Published with permission of Affordable Housing News

The Housing Authority of the County of Beaver
(HACB) is considered a large public housing
authority, serving a county of 170,000 people just
30 miles away from the city of Pittsburgh, Pennsylvania. Like most housing authorities, HACB was
designed to provide safe and affordable housing
to low- and moderate-income households in the
region. But while many housing authorities across
the nation are turning to RAD and private partners
to upgrade their housing portfolios, HACB is
retaining its public housing properties and keeping them viable through proactive measures.
HACB’s public housing portfolio includes over
1,800 units throughout the county. Additionally,
the housing authority operates numerous Section
8, “market-rate” and LIHTC and HOME-funded
properties through its affiliated nonprofit organization. Including its 745 housing choice vouchers,
the agency provides more than 3,000 homes to
individuals and families in need.
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In addition to housing, HACB offers a range of
services to residents through its partnerships
with nonprofit and faith-based organizations.
From after-school programming for children to
new little free libraries on public housing properties to continuum of care programs for homeless households, HACB works with on-site
service coordinators and local partners to
deliver a high quality of life to residents.
“Beaver County’s fortunate in the fact that a lot
of our social service organizations have collaborated through the years,” says Brian Yaworsky,
Executive Director at HACB. “We actually have
an organization called Beaver County Collaborative Action Network, where all the social
service agencies in Beaver County meet on a
monthly basis, and we collaborate so we can
glean from everyone’s programmatic activities.
I sit on the Executive Board of that organization. But we’ve been fortunate; we have very
good relationships with all the social service
agencies.”

I’M PROUD OF THE FACT THAT I’VE HAD THE OPPORTUNITY TO BE IN THIS

FIELD, BEING A CHILD WHO GREW UP IN PUBLIC HOUSING, AND NOW BEING INVOLVED WITH THE
ADMINISTRATION OF THE HOUSING AUTHORITY.
-

EFFICIENT AND MAINTAINED
While public housing authorities across the country seek to rectify years of deferred maintenance
by converting their public housing properties
under RAD, Yaworsky says the program is not one
that is quite right for HACB.
“RAD’s not as simple as it seems to be. It has been
successful for a lot of authorities, and for some, it
has not been,” he says. “In our case, we did some
capital fund financing previously that has affected

our ability to go after RAD, and some of the
RAD rents are not as sufficient as what I would
think they would need to be for us to consider.”
Even still, HACB has been commended for its
well-maintained and highly rated public housing
communities. Much of the organization’s portfolio is decades old—the last public housing property was built in 1980. However, the authority’s
in-house maintenance team has ensured a
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proactive, rather than a reactive, approach to
property upkeep.
“One of the things we pride ourselves on is the
scores we’ve received for the condition of our
public housing stock. We’ve averaged in the lowto mid-90s on scoring for our public housing
developments, according to the REAC protocols.
We have been a public housing high performer
and Section 8 program high performer…”

converted and rehabilitated two communities into
public housing in the last decade: Pulaski Homes,
comprising 53 units, and Stephen Phillips Homes,
comprising 71 units.

HACB
also makes a point to infuse green building
fnb-online.com
| 1-800-555-5455
into its renovations of outdated properties to
bring the communities up to current standards.
The housing authority has entered into three
different

MEMBER FDIC
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Yaworsky says. “The condition of our housing is
such that we’re known regionally as having
some pretty good housing stock. Even though
some of our housing was built in the 1940s,
we’ve been able to modernize those through
the years and keep them viable.”
Crestview Village, a 103-unit property, and
Brodhead Apartments have been renovated
over the years to modernize these decades-old
public housing sites. Additionally, HACB

energy performance contracts to upgrade
water-saving devices, replace inefficient refrigerators and improve boiler systems.
One of HACB’s partners in this effort is Chrislynn
Energy Services, the authority’s exclusive energy
partner. The Pennsylvania state-licensed electric
generation supplier works in the commercial,
industrial and governmental industries and helps
organizations save money on energy solutions.

WE ACTUALLY HAVE AN ORGANIZATION CALLED BEAVER

COUNTY COLLABORATIVE ACTION NETWORK, WHERE ALL THE SOCIAL SERVICE AGENCIES IN
BEAVER COUNTY MEET ON A MONTHLY BASIS, AND WE COLLABORATE SO WE CAN GLEAN FROM
EVERYONE’S PROGRAMMATIC ACTIVITIES.

-Brian Yaworsky

Guy’s Mechanical Service is another key partner
HACB uses in its renovation efforts.
STAYING STABLE
HACB does not have any developments underway at present. Its current focus lies in maintaining its housing stock and preserving LIHTC
properties that are nearing the end of their
15-year compliance period. It plans to work with
local partners, including long-standing financial
services partners like First National Bank, to
navigate these efforts.
The housing authority is also grappling with the
added precautions needed to keep staff and
residents safe during the COVID-19 pandemic.
The teamwork of the HACB staff and their
collective passion for serving low-income

residents is a large part of what makes the housing authority so successful through challenges
like these.
“I’m proud of the fact that I’ve had the opportunity to be in this field, being a child who grew up
in public housing, and now being involved with
the administration of the housing authority,”
Yaworsky says. “I must say that I’m surrounded
by excellent employees and excellent staff.
You’re only as good as the individuals that
surround you, and I have an excellent staff and
workforce. I’m just as proud of them as of any
accomplishment I would say that I have done. It’s
been a privilege to be able to be their Executive
Director because of the commitment that they
show on a daily basis to the work that they do.”

THIS IS
WHAT WE DO
WINTER 2020
affordablehousingnews.com

“We have people that know this industry,
know lots of people in the industry, have
outstanding reputations and are very, very
engaged …they recognize that it’s all a
matter of how good our people are, how
motivated our people are, how appreciated
our people are. And every one of our
directors has a tremendous, positive impact
on our people.”
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Evolving and Expanding
Property management firm rebrands, scales up in the affordable housing space by leveraging
strategic partnerships and a focused growth strategy

After 40 years of operating under the name LEDIC Realty Company,
the prominent property management and investment firm has
rebranded to Envolve LLC, backed by a disciplined growth strategy
and a number of strategic industry partnerships.
Years in the making, Envolve has leveraged vertical integration and
careful company evolution to offer its suite of affordable housing
services, including investment, acquisition-rehab and property
management services. The company now owns and operates
properties in 18 states, overseeing a portfolio of 33,000-plus units,
and has more plans to grow.

Envolve LLC

Thoughtful growth in line with customer appreciation

Envolve LLC
Chairman & CEO :: Daniel Hughes
SVP, Investments :: Kea Calame
President :: Jeff Ezekiel
SVP, Human Resources & Administration :: Cara Baker
SVP, Asset Management :: Mark McBrayer
EVP, Ross-Envolve :: Brooke Akins
Location :: Memphis, Tennessee (Envolve Client Services Group);
Montgomery, Alabama (Envolve Communities); Denver, Colorado
(Ross - A Division of Envolve Communities)
8

While COVID-19 threatens the economic stability of low-income
households and the nation at large, Envolve continues its pursuit
of profitable growth. Due to the continued rise of the nation’s
household numbers, there is an ongoing need for affordable housing
and an observable consistency in the residential market compared
to other evolving industries like retail and office. Because of this,
the Envolve team is taking the opportunity to reiterate its status as
a vertically integrated, socially responsible, well-capitalized leader
and add scale.
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“We think that now is a good time to believe in
your plan and continue to execute it. Envolve has
a strong balance sheet. We do have significant
liquidity. And we believe that the company and its

WE SUPPLY THE PROS.
FROM REPAIRS TO RENOVATIONS

people weathered the Great Recession while still
continuing to grow and without laying anyone off.
Those same people are still around today,” says
Daniel Hughes, Chairman and CEO of Envolve.
“We intend to continue to grow thoughtfully and
in line with our strategies. We think it would be
a mistake to hit the pause button and not take
advantage of the opportunities that we believe are
good long-term investments.”
STRATEGIC PARTNERSHIPS
Part of the strategy that has propelled Envolve’s
growth over the past four decades has been its
partnerships with other industry leaders. One of its
earliest key alliances was with the Hunt Companies
through a strategic investment and property
management partnership. Since that alliance was
formed 10 years ago, Envolve and Hunt have only
strengthened their relationship.
In 2019, Envolve grew even more with a $110
million investment from FrontRange Capital, giving
the firm the ability to scale out operations. Most

PRODUCTS TO ELEVATE THE SPACE
SERVICES TO GET THE JOB DONE
Introducing one convenient
source for all your multiunit
cleaning, maintenance, repair
and renovation supplies
nationwide — Lowe’s Pro MSH.

Learn more at
supplyHQ.com
or call 866.630.6747

FREE SAME-DAY DELIVERY
IF ORDERED BY 10 A.M.*
*If ordered by 10 a.m.; same-day delivery not available in all markets; exclusions may apply.
©2020 Lowe’s. LOWE’S and the Gable Mansard Design are registered trademarks of LF, LLC. All rights reserved. 11021-1112-01

recently, Envolve merged with Denver-based
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TRICKLE DOWN EFFECTS OF TEXAS POWER OUTAGES
To: Our Valued PAHRA Members
From: Your Energy Consultants at Chrislynn Energy Services, Inc. (CESI)
The residents of Texas recently experienced something we have grown accustomed to in the
Keystone State - winter. With our expectation of the seasons changing comes preparedness on
many levels. Unfortunately, while the intent was to take similar precautions nearly 1,500 miles south
of Pennsylvania, the level of preparation for the electric grid did not meet the harsh demand caused
by the widespread winter storm. In turn, we saw power outages for 4+ million Texas residents.
For the ERCOT (Electric Reliability Council of Texas) grid, the root cause was the heavy increase in
demand coupled with the massive amount of supply coming off the grid. Whether it be wind turbines
freezing, solar farms not being able to produce, or power plants not being able to winterize properly,
it was a storm that was not fun to watch. Bill Magness, ERCOT’s now former CEO, mentioned that
70 to 80 out of 680 statewide generating units were not producing electricity. Texas does have a
backup plan in place with grid’s such as ours in the Northeast, but it couldn’t be utilized due to our
own outages. We expect them to revisit plans with the West as another backup for future outages.
Unfortunately, Mexico’s backup didn’t provide much help.
So what does this mean for customers in Texas? Similar to 2011 in Texas and the Polar Vortex
Pennsylvanians experienced in 2014, we’d expect ERCOT and the Texas Public Utility Commission
(PUC) to make some serious upgrades to their winterization systems. This is something the former
CEO mentioned they’ve done each year, but this should get revisited heavily. While this will be done
in an effort to protect the customer base from experiencing widespread power outages, it will
ultimately be the customers who pay for this. Unlike in PA, this will be seen on the regulated (utility)
side of the bill. Still, the total electric costs for the customer would increase. It should also be noted
that the amount of each source may be taken into consideration. For instance, winterization methods
sound like a great precaution, but this does not currently apply for wind, which accounts for roughly
25% of Texas’s power.
Will we see similar trickle-down effects in Pennsylvania and for our PJM Interconnection grid?
For many years, Texas was proud of their ability to eliminate Capacity, which is a cost embedded in
supplier’s overall price in Pennsylvania (aka the price we pay). In laymen’s term, Capacity ensures
that the electric grid will work during the harshest highs and lows. It’s like an insurance policy to
ensure we have power - we don’t want to use it, but we pay for it in case widespread storms such as
this take place. We may see an uptick in future Capacity rates and other important costs, such as
Transmission, to upgrade each utility’s service territory. Overall, our heightened sense of awareness
and increased measures were naturally in place when our market deregulated, but they received an
upgrade after the Polar Vortex of 2014 and have continued to see upgrades since to add protection
for the future.
If you have any questions/comments about this material, please feel free to reach out to one of our
team members. Thank you for your time and continued support.
Mike Dowling, President, Chrislynn Energy Services, Inc.
412.613.1690 | mike@chrislynnenergy.com
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Connecting families and seniors

On-site Service Coordinators

to community resources – food,

On-site Wellness Program
with Nurse Coordinator

transportation, health, financial,

A YEAR WITH COVID: education, occupation.
RESIDENT SERVICES DURING
A PANDEMIC
www.american-healthcare.net
At the beginning of the COVID-19 pandemic, housing
authorities throughout Pennsylvania were on the forefront
of protecting senior and family residents. Hand sanitizer
was installed and mask mandates were implemented.
Community rooms closed and social gatherings ended
because they were now potentially dangerous. Resident
services had to plan new activities to engage people and
connect them to healthcare, food, transportation and
occupational resources. To continue building relationship
with residents, many service providers turned to weekly
phone calls, virtual BINGO, outdoor events, and take out
community meals.
Community rooms are public places that should require
masks and social distancing until we have the pandemic
under control in the US. That being said, the isolation of
physically distancing has impacted old and young alike and
resident services must pivot once again to help our vulnerable population reengage in a safe way as the pandemic is
brought under control.

FOOD PROGRAMS
According to the United States Department of Agriculture, nearly 1 in 4 households experienced food insecurity
in 2020. Many food relief programs rely heavily on
volunteers who were physically unable to continue their
work during the pandemic. Access to food was also
limited due to supply chain issues that were revealed
early in the pandemic. Food insecurity was highlighted
on the news, showing lines of cars with people waiting
for food boxes. These issues are exasperated for
residents in public housing because of the large number
of households who don’t have a car. Additionally, public
transit routes have been cut for many neighborhoods.
Although many residents did see an increase in their
Supplemental Nutrition Assistance Program (SNAP)
benefits, getting to the grocery store wasn’t always an
option during the pandemic. We heard of residents not
being able to drive through a food box distribution site or
finally getting a ride to the grocery store only to find
empty shelves.

VACCINE ROLLOUT & ADDRESSING HESITANCY
On March 8, 2021, CDC Director Dr. Rochelle Walensky
stated, “You can visit your grandparents if you have been
vaccinated and they have been too.” She added, "We
continue to have high levels of virus around the country,
and more readily transmissible variants have now been
confirmed in nearly every state. While we work to quickly
vaccinate people more and more each day, we have to see
this through."

Many housing authorities arranged for additional food
distributions for their residents and these programs are
ongoing. The USDA Farmers to Families Food Box
program includes dairy, fruit/vegetable, and combination
boxes. CARES Act funding received throughout the state
allowed for residents to receive fresh, hot meals from
local restaurants. These restaurants were integral parts of
the communities and their ongoing success will continue
to buoy the food availability in neighborhoods.

As the COVID-19 vaccine becomes more readily available
in the coming weeks and months to all age groups, our
conversation will turn from “where is the vaccine” to “are
you going to get it?” Local health departments, health
systems, doctors, and other public health officials are now
going to be charged with convincing the public to get the
COVID-19 vaccine. According to the February 2021
Kaiser Family Foundation poll, 55% of adults want the
COVID-19 vaccine ASAP or they’ve already had their first
dose. The good news: that is up from 47% in January and
34% last December.

APPRECIATED EFFORTS
The fresh food and meals had overwhelmingly positive
reception. A few resident statements,
 “Thank you for all you did to make sure our seniors
had the fresh vegetables.”
 “I have to tell you that the produce was just wonderful and many of the seniors that we provided to
were literally tearful with joy! It was a magnificent
experience for us here and we are so grateful.”
 “We have had many reports of improved physical,
mental, and emotional health from individuals and
families. This program has really been a godsend
for many, thank you again for this opportunity.”
 “They really enjoyed them and one of our seniors
was cooking for herself and she has not cooked or
even bought fresh food in years.”

On-site vaccine clinics at housing locations will increase
the number of people who receive the vaccine. It eliminates transportation issues and allows residents to ask the
clinician questions about the vaccine in a casual setting.
Residents can use their health insurance but it is not
required.
Local pharmacies, Federal Qualified Health Centers
(FQHC), doctor offices, and health systems are all
potential vendors who will come on-site to administer a
vaccine clinic.
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Supportive service providers and volunteers have truly
been a safety net for those in need throughout this past
year.

A M E R I C A N H E A LT H C A R E G R O U P
SUPPORTIVE SERVICES

Connecting families and seniors

On-site Service Coordinators

to community resources – food,

On-site Wellness Program
with Nurse Coordinator

transportation, health, financial,
education, occupation.
www.american-healthcare.net
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10 Tips for Managing Your Household Budget
Everyone would like more money in the bank at the end of the month. The good news is
that it’s never too late to start saving and investing. Here are some tips to help you grow
your wealth by creating a budget.
1. Start saving now.
Financial advisors recommend having at least three months’ salary saved in case of emergency. Even if you can’t afford
to save a lot of money each month, it’s important to put a small amount away regularly.
2. Track your income and expenses.
Every budget starts with knowing how much you’re earning and spending.
Use a spreadsheet or online budgeting tool to
record your after-tax income and expenses.

3. Set goals.
By setting goals, you can make smarter budgeting choices and keep your spending on track. Make a list of what you’d
like to achieve over the short, medium, and long terms, and record how much you can allocate to them every month.
4. Follow the 50/30/20 rule.
To differentiate between your “needs” and “wants” put 50 percent of your income toward fixed expenses (“needs”), 30
percent toward variable expenses (“wants”), and the remaining 20 percent against your financial goals.
5. Track your spending.
Tracking your spending over time helps you understand the impact of impulse buying versus contributing to longer-term
goals. Get in the habit of recording your daily expenses.
6. Get everyone involved.
A budget only works if everyone in your household commits to it. Make sure everyone understands what’s expected of
them and hold regular meetings to review everyone’s spending.
7. Know your credit score.
Your credit score follows you for life and can dramatically affect your ability to borrow money, secure a mortgage, and
qualify for a low-interest credit card. Scores of 800 and above are considered “exceptional.”
8. Schedule bill-paying days.
Banks, credit card companies, utilities, and cell phone companies all bill on a monthly cycle. Create calendar alerts and
stick to them to avoid missing a payment and incurring interest charges.
9. Pay your credit card balance in full every month.
Your balance will quickly grow beyond your means if you only make the minimum payment. Charge only what you can
afford to pay off every month, even if your credit limit is much higher.

10. Pay attention.
Many budget items can change over time. You may get a raise, or you may have
achieved a goal. Conversely, food prices may go up, or your car may need an
unexpected repair.
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www.ALWAYSSAFESIDEWALKS.com
Always Safe Sidewalks is the leader in uneven sidewalk repair.
Our patented process stretches your concrete budget, makes your
sidewalks ADA compliant aand eliminates Trip and Fall Liability.
Our sidewalk repairs typically cost half that of concrete
replacement.

What Sets us Apart:

- Ease of Doing Business (KPN)
- Exceed ADA Compliance
- Most Cost-Effective
before
- Free Site-Surveys
- Cleanest Process
- Detailed Proposals
Always Safe Sidewalks
- REAC Specialist
P.O. Box 60

Contract #201604-02

Springhouse, PA 19477
(267) 372-0193
(215) 367-5521 fax
steve@alwayssafesidewalks.com

after
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RRS Legal, LLC
RRS Legal, LLC

(formerly Roland | Stock, LLC)

627 N. 4th Street
Reading, PA 19603
Phone: (610) 372-5588
Fax: (610) 372-5957
www.rrslegal.com

Contact: Edwin L. Stock, Esq.
estock@rrslegal.com

Over 30 Years
of Housing Experience

Pittsburgh • Harrisburg • Butler • State College • Erie • Lancaster
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You’re invited…
… to exhibit at the PAHRA Annual Conference & Awards
to be held September 19-22, 2021, Sheraton Pittsburgh at Station Square
Your health and safety is our priority. Consequently, PAHRA’s 2021 Expo has been
delayed from our Spring Conference in June to be held in conjunction with our
Annual Conference & Awards in September. As always, the Expo will offer a compact,
one and one-half day format which provides plenty of time dedicated for conference
attendees to view the exhibits and for you to greet both old and new customers in a
relaxed, casual setting that complies with safety guidelines and socially distant protocols
in place at that time.
All major conference meals, breaks and events are held within the exhibit space. On
Sunday, September 19, a “MEET, MIX & MINGLE” event will be held to provide time
for everyone to get re-acquainted. Exhibitors will be provided with a “DROP THE MIC”
moment, where you are invited to take the stage, introduce yourself, your company, your
products and services. Monday’s “LUNCH WITH THE EXHIBITORS” includes time for
in-booth product demonstrations. Extended half-hour refreshment breaks will be held in
the exhibit space. Exhibitors are invited to attend evening networking and hospitality
events, providing even more opportunities for personal interaction with conference
attendees.

EXHIBIT & AD DETAILS

Each exhibitor receives a FREE, full-page COLOR ad in the conference program.
Ad copy is due Monday, August 16, 2021. Ad specs: 4.75” wide x 7.625” high,
vertical orientation. Preferred format is a high-quality PDF file.

Click here to book hotel reservations
directly with Pittsburgh Sheraton
Station Square or book by phone at
412-261-2000 or 1-800-325-3535.
PAHRA Group Rate is $179 plus tax,
which includes a delicious hot breakfast
buffet each morning of your stay.
Group rate is available through
August 23, 2021.
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Booth reservations due:

Booth setup:

Monday, August 16, 2021

Monday, September 20, 7:00 AM

Exhibits open:

Exhibits close:

Monday, September 20, $0

Tuesday, September 21, 12:30 PM

Booth costs:

Member

Single, 8’ x 10’
Double, 8’ x 20’

$500
$950

Non-Member
$ 650
$1,200

Exhibitor Registration Form
Company
Address
Description of products/services ________________________________________________________________________
_______________________________________________________________________________________________________________________________________

Contact name

E-mail

Phone

Cell

Booth size:

Single, 8’ x 10’

Double, 8’ x 20’

Individuals representing firm (booth reservation fee includes one company representative):
Name ___________________________________________ Title ____________________________________________

Additional individuals representing firm (cost of $100 per person):
Name ___________________________________________ Title ____________________________________________
Name ___________________________________________ Title ____________________________________________

Membership
I would like to become a PAHRA affiliate member. Enclosed is $350 for 2021 annual dues.

Affiliate dues include subscription to the PAHRA Monitor (our association’s news journal published three times per
year); discounts on conference attendance, advertising and display booths; an Affiliate listing on the PAHRA website
including your company’s contact information, description of your products and services AND a direct link to your
email or website from www.pahra.org; an Affiliate listing in the PAHRA Member Directory, along with a
complimentary copy of the directory providing current contact information for all PAHRA members and affiliates,
and electronic member listings upon request providing email contacts at your fingertips.

PAHRA Partnerships
Please send me more information on the benefits of becoming a PAHRA Partner or Friend of PAHRA.
You can also visit www.pahra.org, click the Marketing tab, and follow the link to 2021 Membership, Partnership,
Sponsorship & Marketing Opportunities or contact us by e-mail or telephone to discuss the benefits of a PAHRA

partnership in detail.

PAHRA now accepts payments online. Simply email your registration form to kelly@pahra.org, then visit
www.pahra.org and click on the “MAKE A PAYMENT” button to complete your transaction quickly and
easily. Or you may choose to mail your payment along with a copy of the completed registration form to:

Pennsylvania Association of Housing and Redevelopment Agencies, P.O. Box J, New Florence, PA 15944
For questions, contact Kelly Hicks at 724-676-4446 or toll free at 855-70-PAHRA or e-mail kelly@pahra.org.
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American Property Consultants, Inc.
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Charles J. Volpe, Jr., Esq.

P.O. Box J
New Florence, PA 15944

2021 PAHRA PARTNERS & FRIENDS
PAHRA expresses our sincere appreciation to our PAHRA Partners and Friends of PAHRA for your continued and generous support
of our association, our members and our mission. Thank you!
PLATINUM PARTNER:

BRONZE PARTNERS:

Housing & Redevelopment Insurance Exchange

American Health Care Group, LLC

Horizon Information Systems

HORIZON

INFORMATION

Federal Home Loan Bank-Pittsburgh

SYSTEMS

Infradapt, LLC

GOLD PARTNER:
Fox Rothschild, LLC

SILVER PARTNERS:

FRIENDS OF PAHRA:
Affordable Housing Accountants, Ltd.

InnoVative Capital, LLC

Always Safe Sidewalks

Maher-Duessel

BDO PHA Finance

Mullin & Lonergan Associates, Inc.

Blakinger Thomas, PC

P&G Brokers

BMS CAT FireDEX Pittsburgh

RRS Legal, LLC

Duncan Financial Group

The EADS Group, Inc.

Excalibur Insurance Management Services

