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ADVOCATE

A massive $2.3 trillion omnibus spending bill, includ-
ing $1.4 trillion in Appropriations and $900 billion 
for COVID-19 funding, was passed by the House 
and Senate on December 21 and signed by the Pres-
ident on December 27. The Appropriations measure 

funds federal agencies through next September. The spending 
package includes $740.5 billion in defense spending and $664.5 
billion for domestic programs.

Appropriations and HUD Budget
The $1.4 trillion approved includes $49.6 billion for HUD 
programs (https://bit.ly/3q0d1tQ) (HUD appropriations begin 
on page 1699), $561 million above the FY 20 enacted level, and 
$34.8 billion for the Office of Public and Indian Housing, $2.3 
billion above the 2020 enacted level. This represents a seven 
percent increase for PIH from FY 20. A summary of selected 
accounts is provided in the table below.

Public Housing Fund
The bill provides $7.8 billion for what is now called the public 
housing fund, a consolidation of the operating and capital fund 
accounts into a single public housing fund. The congressional 

justification states that this account consolidation brings the 
funding of the public housing program in line with the other 
rental assistance programs of HUD, which are all funded 
through a single account. The agreement does not permit addi-
tional flexibility between operating and capital activities beyond 
those flexibilities that are already statutorily permitted.

Operating Fund
The Operating Fund was increased by $315 million, to $4.864 
billion, a 6.9 percent increase from FY 20. Of this amount, 
$4.839 is allocated by operating fund formula and $25 million is 
provided to agencies that experience, or are at risk of, financial 
shortfalls, as determined by the Secretary. After shortfall needs 
are met, the Secretary may distribute any remaining funds to 
all public housing agencies on a pro rata basis pursuant to the 
operating fund formula. Congress directs that the allocation of 
these funds shall first be prioritized to PHAs with 249 or fewer 
public housing units that are determined to be experiencing 
shortfalls and have less than one-month of reserves before allo-
cating funds to larger PHAs. The agreement recognizes that 
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FY 21 Budget of Selected HUD Programs 
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Public Housing Operating Fund $4,549 B $4,659 B $3,5721 B $4,649 B $4,492 B $4,8642 B 6.9%

Public Housing Capital Fund $2,870 B $5,0003 B $0 $3,180 B $2,765 B $2.942 B 2.5%4

Voucher Contract Renewals $21,502 B $22,779 B $16,9585 B $22,852 B $22,891 B $23,080 B 7.3%

Voucher Ongoing Admin Fees  
and Special Fees

$1,977 B $2,5506 B $1,465 B $2,154 B $2,160 B $2,129 B 7.7%

Project Based Rental Assistance $12,570 B $13,4007 B $12,642 B $13,451 B $13,003 B $13,465 B 7.1%

Choice Neighborhoods $175 M $300 M $0 $250 M $100 M $200 M 14.3%

1.   The White House budget proposes a new Public Housing Fund to replace the Operating and Capital Funds, but with no direct funding provided for capital needs.  
Of the $3.572 billion, $3.444 billion is to be distributed by operating fund formula and $128 million is transferred to RAD. 

2. Of this amount, $25 million is not distributed under formula.
3.  The public housing capital need is more than $70 billion; $5 billion is our realistic recommendation of how much to include in regular FY 21 appropriations.
4.  The figures shown for capital funding include set-asides. However, the formula funding only increased by $20 million, or 0.7%.
5.    The White House budget proposes to separate costs for Moving to Work (MTW) with $672 million for Operating Fund, $4.173 billion for Voucher Renewals and  

$340 million for administrative fees.
6.  This amount includes only administrative fees for renewal vouchers. It does not include administrative fees for any potential incremental vouchers awarded in FY 21.
7.  This estimate was made early in 2020 based on discussions with other housing groups. PHADA supports adequate PBRA funding for agencies that have already 

converted to RAD.

https://bit.ly/3q0d1tQ
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PHADA Worked Throughout 
2020 to Help Secure Increases

As PHADA reported to all members in an earlier 
email alert, Congress completed work on FY 
21 appropriations right around Christmas. 
The legislation was combined with a massive 
COVID-19 relief bill and signed into law before 
the New Year. There is good summary of the 
final HUD budget and a chart on page 1. I 
wanted to highlight just a few major elements. 

Highlights 
Overall, the FY 21 package includes about $2 billion more for public 
and assisted housing programs compared to FY 20. There is roughly 
$4.86 billion for the Operating Fund, an increase of just shy of 7 
percent. In addition, there is a smaller increase in capital funds. 
All this not only helps HA with their budgets but will also make 
for more workable and better rents for HAs opting into the Rental 
Assistance Demonstration (RAD), because those rents are based 
on each HA’s share of operating and capital funds plus the tenant 
rent contribution. 

About $26 billion is included for the Housing Choice Voucher 
(HCV) account with an almost 8 percent increase in administrative 
fees. This appropriation is particularly notable and appreciated. That 
is because, for years now, PHADA has been making a forceful case 
that Congress must provide more to administer the HCV program 
because some vouchers were going unused since HAs did not have 
the resources to lease up units, perform inspections, certifications 
and the dozens of other requirements associated with the program. 
Congress seemed to heed our plea in last March’s first COVID-19 relief 
bill when it approved more than $800 million in admin fees. This 
latest increase will further enhance our abilities and result in more 
low-income people who are assisted with vouchers. 

You will note in the chart that there are also significant PHADA-
backed increases in the project-based Section 8 account and for 
Choice Neighborhoods, too. 

ACC and Self-Sufficiency Provisions 
Over the last few years, PHADA has worked to prevent HUD from 
implementing harmful Annual Contributions Contract (ACC) 
changes that we believe are unlawful. Like last year’s measure, the 
new law prevents HUD from using funds to require or enforce any 
ACC changes that were not in effect as of December 31, 2017, unless 
such changes are mutually agreed upon by HUD and HAs. 

Also similar to last year’s version, the new law stipulates that 
funds may not be used to consider Family Self-Sufficiency (FSS) 
performance measures or related scores in determining funding 
awards for programs receiving FSS coordinator funding. Congress 
adopted this language because PHADA has made an effective case 
that HUD’s performance evaluation is significantly flawed in that it 
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Fair Housing and Affirmatively Furthering Fair Housing
In the November 25 Advocate, PHADA discussed possible next steps 
HUD may take to implement the Fair Housing Act and the obligation 
to affirmatively further fair housing (AFFH). With installation of a 
Democratic administration, HUD will likely publish a third version 
of disparate impact and AFFH regulations. The department could 
reinstitute the structure for AFFH implementation detailed in its 2015 
final rule, or it could make modest revisions to that rule that preserve 
its spirit but avoids severe administrative burdens for both the depart-
ment and its state and local partners. In particular, HUD should 
not require HAs to review matters over which they have little or no 
control in areas that lie beyond their state-chartered responsibili-
ties and in regions outside of their state-defined jurisdictions. These 
include matters such as the availability of transportation options, the 
quality of public education, and proximity of housing to employment 
centers and environmental hazards. HUD should also avoid imposing 
costly, onerous additional planning and public participation require-
ments duplicative of HAs efforts related to 5 Year and Annual Plans.

Characteristics of One Year of AFH Implementation
In its notice suspending implementation of the 2015 AFFH final 
rule, HUD cited the administrative and funding burdens implemen-
tation had imposed on the department and on localities. Between 
October 2016 and December 2017, the department had received 49 
Assessments of Fair Housing (AFHs) complying with the 2015 final 
rule, had accepted 18 (37 percent) without changes, had accepted 
an additional 14 (29 percent) following provision of technical assis-
tance and revised submissions, and had not accepted 17 (35 percent) 
submissions. Essentially, HUD accepted slightly more than one-third 
of initial AFH submissions without changes and required additional 
work after offering HUD funded technical assistance for two-thirds  
of the submissions. Half of initially unaccepted AFHs were accepted 
after revision during this 14-month period, and half were still being 
revised when HUD suspended the AFFH rule.

MIT’s Department of Urban Studies and Planning has supple-
mented HUD-published information on its Furthering Fair Hous-
ing website (https://furtheringfairhousing.mit.edu) with AFHs 
submitted to the department after it suspended implementation of 
the 2015 rule. MIT lists 63 AFH submissions, implying that HUD has 
received 14 submissions after it suspended implementation of the rule.

Collaborative Submissions
During its implementation of the 2015 final rule, HUD strongly 
encouraged program participants to prepare collaborative AFHs that 
would help moderate the rule’s administrative burden for program 
participants and HUD’s staff. The department also offered unspec-
ified technical assistance to program participants in preparing or 
revising AFHs.

HUD’s data reflects that the 49 submissions it received through 
December 2017 covered 103 organizations, so many of these submis-
sions involved collaborative efforts among several program partici-
pants. On average, each AFH reported in HUD’s information involved 
2.2 program participants. Among the AFHs collected by MIT, 32 (50 
percent) were collaborations among several program participants and 
one was a submission by a state level program participant. Individual 

•  As a new administration prepares for a third reboot of 
the AFFH regulation and AFH process, it may find some 
balance between the onerous, burdensome process final-
ized in 2015 and the ineffective AI process that preceded 
it. The department should consider:

•  Reinstituting its support for its web-based data and map-
ping tool to support fair housing planning,

•  Substantially simplifying the forms, it has published as 
tools for the AFH process (these forms are between 67 
pages and 108 pages in length),

•  Eliminate the requirement for HAs to submit independent 
AFHs and instead require CDBG entitlement grantees 
(localities or states) to include HAs fully in their AFH plan-
ning processes, and

•  Replace the independent public participation processes 
in the 2015 final rule with participation processes that inte-
grate AFH participation within that required for the prepara-
tion of consolidated and comprehensive plans.

 What Should Happen Next

program participants submitted 29 AFHs (it wasn’t possible to deter-
mine participants involved in three AFHs reported by MIT).

It appears from the information reported by HUD and collected 
by MIT that the department has been successful in encouraging AFH 
submissions from collaborations among several program partici-
pants. However, almost half of AFH submissions were from individ-
ual jurisdictions.

Use of Contractors
Because of the complexity of the AFH requirements, PHADA has 
presumed that many program participants would engage consultants 
to assist in preparing these submissions. Both HUD and MIT report that 
many of the AFHs initially not accepted by HUD were revised and then 
deemed acceptable after technical assistance provided by HUD staff or 
by HUD contractors. Presumably, technical assistance was provided for 
all 14 (28.6 percent) of the AFHs that HUD accepted revisions. MIT’s 
collection of AFH submissions reflects that contractors prepared approx-
imately 15 (23.4 percent) of AFHs (those accepted, those still under review, 
and those submitted after HUD ceased reviews). Thus, although use of 
contractors for technical assistance was common, a significant majority 
of submissions were prepared by program participants’ staffs.

The Magnitude of the Workload
One concern the department cited in suspending implementation of 
the 2015 rule was the burden it in reviewing submitted AFHs before 
the suspension. An estimate of the program participants required 
to submit AFHs includes CDBG entitlement communities (1,193 enti-
ties), states, and insular areas (55 entities), and HAs (3,000 entities) 
for a total of approximately 4,250 program participants. HUD would 
require those submissions each time a program participant prepared 
new comprehensive or consolidated planning documents that are 
required at least every 5 years.

https://furtheringfairhousing.mit.edu
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Assuming that the average level of collaboration in preparing 
AFHs be comparable to the level reported for the 49 submissions HUD 
received (2.2 program participants per AFH submission) and that the 
rate of AFH submission will remain once every 5 years, HUD should 
expect that, when fully implemented, it will receive almost 390 AFH 
submissions annually. That number of submissions is 7 times the 
number of submissions the department received during the first year 
of implementation that led HUD to conclude 
that it lacked the capacity to manage over-
sight and review of AFH submissions.

Takeaways HUD Must Consider
•  Collaborative AFH submissions were more 

common than PHADA anticipated. 
Approximately half of AFH submission 
involved more than one program partici-
pant, and collaborations averaged 2.2 
program participants per AFH submission.

•  AFH submissions involved less reliance 
on outside technical assistance than 
PHADA had anticipated. It appears that 
about one third of submitters took 
advantage of HUD-provided technical assistance to complete an 
acceptable AFFH, and contractors were clearly involved in 
preparation of approximately one quarter of AFH submissions. 
However, one quarter to one third of program participants 
relying on outside technical assistance for AFH preparation 
(between approximately 98 and 125 of 380 annual submissions) 
represents a significant investment of resources.

•  Most significantly, increasing the rate of AFH submission 7-fold 
to fully implement the 2015 final rule appears to be insurmount-
ably burdensome for the department.

Another Assessment of the AFH Process
In an article in Housing Policy Debate, Prof. Justin P. Steil of MIT’s 
Department of Urban Studies and Planning who coordinated the MIT 

Furthering Fair Housing website, summarized 
the background and early implementation of 
the AFH process. He argued that (1) HUD’s 
guidance and response to AFH submissions 
enabled significantly improved submissions 
both in comparison with preliminary AFHs 
and with previous Analyses of Impediments 
(AIs), (2) the new AFH process represented 
a significant challenge to program partici-
pants in comparison with their experiences 
in preparing earlier AIs, and (3) the require-
ment for a regional analysis was a particular 
struggle for many program participants.

Steil pointed out that the intensive scru-
tiny HUD used to assess AFH submissions 

was a major reason the department cited for suspending the 2015 
final rule. He also argued that this scrutiny probably contributed to 
significant improvements in AFH submissions.

PHADA believes that such changes (see box on page 3) will result 
in plans that can make real contributions to the national goal of 
increasing housing integration and avoid devoting unreasonable finan-
cial and human resources to burdensome procedural compliance.  n

PHADA Submits Comments to Proposed HOTMA Rule
PHADA submitted comments to proposed HOTMA rule, published on Octo-
ber 8, 2020. While the rule is not perfect and many changes are proposed in 
our comment letter, it is clear that in many ways the Department did prior-
itize local needs in writing this proposed rule. The 2016 statute made some 
of these reforms more complicated than needed, and generally speaking, the 
Department adhered to statute in writing these regulations. In some areas, 
the Department did unfortunately add unnecessary complications which 
were addressed in the letter. PHADA’s full comment letter is available at: 
https://bit.ly/3ntad71, and excerpts are below. 

§982.301 Information When Family Is Selected
The idea of an “oral” briefing is antiquated. We have learned in 2020 
that gathering large groups of individuals in tight spaces is not always 
proper, and it may not be for some time. Business practices are chang-
ing, and HUD and PHAs do not need to be constrained to conducting 
business as usual. Continuing to require “oral” briefings ignores the 
technological advances that allow for information to be transmit-
ted effectively in manners other than oral. The regulation should be 
amended to explicitly state that the briefing can be provided in a 
manner that is not oral, according to the discretion of the PHA, while 
acknowledging that accessibility along with interaction between staff 
and families remain required.

§982.305 PHA Approval of Assisted Tenancy
RESPONSE TO QUESTION 3
PHADA has concerns with making the list of life-threatening defi-
ciencies applicable to all PHAs…. 

Mandating the use of this definition deserves greater delibera-
tion and an examination of current standards in use at PHAs across 
the country. PHAs currently have the discretion to determine which 
deficiencies meet the standard of life-threatening and should continue 
to possess this authority. There is no reason to believe, and HUD 
has provided no evidence to allege that current practices at PHAs 
across the country rise to a level of inadequacy or inconsistency that 
requires the federal government to set a national standard through 
this proposed regulation….

Carbon monoxide poisoning in assisted housing has been a 
highlighted safety concern in recent years, and consequently, there 
are several ongoing efforts to protect residents from this danger. 
Implementation of the proposed requirement for carbon monoxide 
detectors in the Interior Air Quality standard however is not prudent 
for practical and legal reasons… the recently passed Fiscal Year 2021 
omnibus contains new legislation outlining a requirement for carbon 
monoxide detectors in certain assisted housing units with a timeline 
for the requirement to become effective….

[HUD] could reinstitute 
the structure for AFFH 
implementation detailed 
in its 2015 final rule, or 
make modest revisions… 
that preserve its spirit 
but avoids severe admin-
istrative burdens for both 
the department and its 
state and local partners.

https://bit.ly/3ntad71
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To avoid forcing PHAs, landlords, and tenants to comply with 
changing regulations, and to ensure consistency across HUD 
programs, CO detectors should not be added to HQS through this 
proposed rule, but rather the Department should promulgate a stand-
alone regulation consistent with the statutory requirements.

§982.405 PHA Initial and Periodic Unit Inspection
PHAs are required to have their own “procedural guidelines and 
performance standards for conducting required HQS inspections” 
(§982.549(d)(21)). In the absence of sufficient rationale for supersed-
ing local policymaking authority, HUD should leave local authority 
intact and remove the proposed changes to §982.405(g). Without 
evidence to the contrary HUD should assume that PHAs currently 
employ reasonable deadlines to notify owners of inspection results. 

RESPONSE TO QUESTION 7
Greater authority should be provided to PHAs to set exception 
payment standards without HUD approval. The basic range can be 
expanded to at least 120 percent of the FMR/SAFMR. However, some 
PHAs have successfully implemented even higher payment standards 
as required by the local market….

HUD should strongly consider implementing a threshold that 
is not dependent on the FMR but rather are reflective of the risk of 
excessively high payment standards. The critical risk from HUD’s 
perspective is an agency being in shortfall. HUD should provide PHAs 
the authority to set payment standards at the level that is necessary to 
meet critical goals such as increased success rates or deconcentration, 
require that PHAs certify such payment standards will not put the 
agency in shortfall during the calendar year, and only restrict such 
authority if the agency does experience shortfall due to its deficient 
planning. HUD needs to assume that PHAs know how to manage their 
local programs and limit their authority only when mismanagement 
has occurred.

RESPONSE TO QUESTION 8 
HUD is mistakenly concerned about potentially “unreasonably high 
levels” that exception payment standards may reach and should 
instead focus on the underlying conditions (discrimination, insuffi-
cient supply of housing, etc.) that constrain utilization and family 
choice. HUD (and Congress, to the extent that HUD is concerned 
about the legislature’s oversight) must simply get comfortable with 
the fact that in high-cost markets, housing is expensive, and voucher 
holders are not exempt from those costs. HUD must be willing to 
allow the conditions by which PHAs can improve household outcomes 
and maintain affordability or all the challenges that PHAs and fami-
lies experience will persist and indeed increase.

§982.505 How to Calculate Housing Assistance Payment
For PHAs that choose to reduce the payment standard for families 
that remain in place when the payment standard decreases, the 
proposed change at (c)(3)(i) will be unacceptably burdensome….

Generally speaking, the regular recertification is the right time 
to make any change to a family’s total rent or other obligations, and 
furthermore, is the point around which almost all contact with the 
family is planned from the PHA’s perspective. PHADA understands 
that tying an increase in the gross rent to the implementation of the 
most current payment standard could be useful for families. However 

PHADA is concerned that the number of transactions that would trig-
ger the calculation to determine if an “increase in the family share” 
occurred will greatly outnumber the number of times the higher 
payment standard would be applied under the rule and would appre-
ciate data to support the proposed rule.

§983.3 PBV Definitions
RESPONSE TO QUESTION 12
This is a remarkably perfect opportunity for HUD to allow local 
market conditions to dictate local housing policies. HUD’s natural 
inability to understand local conditions including its inability to main-
tain up to date FMR data cannot continue to be an obstacle to the 
most effective policies to assure low-income Americans have access 
to affordable housing. It is true that HUD has reliable data on rental 
vacancy rates and SAFMRs and FMRs. However, HUD’s data is never 
timely. Allowing PHAs to define this term is most appropriate. PHAs 
will have far better data on cost, vacancy rates, and other factors. The 
factor that is probably most relevant is the rate of voucher use in a 
geographic area. That rate is determined by a number of factors that 
only the PHA can effectively evaluate. Cost and vacancies are proxies 
that may be significant factors but are not sufficient for this defini-
tion. HUD’s proposed definition is remarkably simple to evaluate but 
unfortunately that characteristic also indicates that HUD’s approach 
ignores the remarkably complex local markets in which PHAs are 
to apply the proposed definition. HUD’s approach to designing the 
mobility demonstration reflects its appreciation that local agencies 
can best determine “opportunity areas” and HUD should continue 
to utilize local expertise as much as possible.

§983.59 Units Excepted from Program Cap and Project Cap
RESPONSE TO QUESTION 23
PHADA shares the Department’s concerns. However, absent stat-
utory requirements PHADA strongly discourages the Department 
from instituting policies to police a PHA’s authority to project base 
vouchers. The suggested requirements pondered by the Department 
are serious, complex, and would be costly and burdensome for PHAs. 
Congress has opened the door to all of the unintended consequences 
of the PBV program, including “this broad and unlimited exception 
authority” and Congress is responsible for closing (fully or partially) 
that door. HOTMA provides the Secretary the authority to “establish 
additional categories for the exception under this clause” (§106(a)(2)) 
(emphasis added). PHADA is convinced that HUD and other stake-
holders must seek a legislative remedy for challenges raised.

§983.302 Redetermination of Rent to Owner
RESPONSE TO QUESTION 39
PHADA appreciates HUD’s interest in protecting the PHA’s finan-
cial condition and ability to maximize the number of households 
served. Allowing approval of rents above the PHA cap risks excessive 
long-term commitment of funds that could negatively impact PHAs 
ability to meet all financial obligations and house additional families. 
PHAs also have an express interest in ensuring ongoing viability 
of the assisted property and that may include approving PBV rent 
amounts above the PHA cap. Maintaining rent reasonableness is 
likely the best way to balance these interests, and PHAs should have 
maximum discretion in approving PBV rents in accordance with 
statutory requirements.  n



6     Advocate  |  January 20, 2021

PHADA
SCHOLARSHIP

PROGRAM

Reminder: PHADA Scholarship 
Deadline is Just Days Away! 
Submissions Are Due to PHADA by January 29, 2021

In order to encourage academic excellence and community 
responsibility among high school students, PHADA main-
tains a scholarship program for graduating seniors who are 
preparing to enter college.

Every year PHADA awards three scholarships to deserv-
ing youth currently residing in a member agency. These 
include the Stephen J. Bollinger Memorial Scholarship;  
The Freedom & Civil Rights Scholarship; and the Nan McKay 
Pathway to Achievement Scholarship so generously provided 
by that renowned consulting firm.

Scholarship money goes directly to the school that the 
recipient will be attending and may be used to pay for tuition, 
books, and activities directly related to the student’s education. 
Applications were recently mailed to all members and they are 
due back to PHADA by January 29, 2021. 

You can access the material on our website at: www. 
phada.org/Scholarship. Please make residents at your  
agency aware of these great educational opportunities.

StoveTop FireStop is the best 
defense to protect your residents, 

your property, and your bottom line.

Cooking fires are the #1 cause
of RESIDENTIAL casualties & property loss.

Automatic Cooktop
Fire Suppression
since 1972

© 2020 WilliamsRDM, Inc. All rights reserved. 
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Tax Credit Victories in the 
Omnibus Spending Bill
On December 27, a massive $2.3 trillion omnibus spending bill 
(https://bit.ly/3q0d1tQ), the Consolidated Appropriations Act, 2021, 
allocating $1.4 trillion for Appropriations and $900 billion for COVID-
19 funding, was signed into law by the President. The bill contains a 
section on tax provisions (DIVISION EE – Taxpayer Certainty and 
Disaster Relief Act of 2020), some of which are summarized below. 

Minimum 4 Percent Housing Credit Rate Enacted (Sec. 201) 
The ACTION Campaign, of which PHADA is a member, has been 
advocating vigorously for the last two sessions of Congress for a 
minimum four percent Low Income Housing Tax Credit (LIHTC) 
rate. Efforts were intensified as the past year came to a close, and the 
massive spending bill presented a last opportunity to achieve this goal. 
Enactment of a minimum four percent housing credit rate will ensure 
predictability in the market as well as viability of housing tax credit 
properties in the construction and development pipeline. Jennifer 
Schwartz, Director of Tax and Housing Advocacy for the National 
Council of State Housing Agencies and ACTION Campaign co-chair, 
weighed in to PHADA on the importance of this legislative provision 
at this difficult time: 

As the nation endures the ongoing coronavirus pandemic, the 
importance of affordable housing has never been more clear.  
Congress took a massive step forward by setting a minimum four 
percent rate for Housing Credit properties financed with tax-ex-
empt bonds and for the acquisition of properties.  Housing Credit 
advocates worked hard and should be proud of this incredible 
success, which will help so many people in need.  But, we still have 
a lot of work to do to further strengthen the Housing Credit by 
enacting the remaining provisions of the Affordable Housing Credit 
Improvement Act. We look forward to continuing our work in 2021. 

The four percent housing credit rate is one of the most import-
ant proposals from the Affordable Housing Credit Improvement Act 
(AHCIA; S. 1703; H.R. 3077). This permanent floor will make more 
projects feasible, many of which have stalled due to severely low 
rates. The ACTION Campaign has advocated for the last two sessions 
of Congress for this improvement, which mirrors the minimum 9 
percent rate that evolved after the Great Recession. 

Emily Cadik, Executive Director of the Affordable Housing Tax 
Credit Coalition and former co-chair of the ACTION Campaign, who, 
along with Schwartz, has worked relentlessly over the past four years 
to see this legislation enacted, shared her thoughts with PHADA: 

The minimum four percent Housing Credit rate was a top 
priority before the pandemic, and has become even more 
urgent since then. This change alone will finance or develop 
over 130,000 more affordable homes over the next decade than 
would otherwise have been possible, at a time when they could 
not be more urgently needed. We look forward to working with 

See “Tax Credits” continued on page 15

https://www.phada.org/Conferences-Education/PHADA-Scholarship-Program
https://www.phada.org/Conferences-Education/PHADA-Scholarship-Program
https://bit.ly/3q0d1tQ
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HAI Group® is a marketing name used to refer to insurers, a producer, and related service providers affiliated through a common mission, management, and governance. Prop -
erty-casualty insurance and related services are written or provided by Housing Authority Risk Retention Group, Inc.; Housing Authority Property Insurance, A Mutual Company; 
Housing Enterprise Insurance Company, Inc.; Housing Specialty Insurance Company, Inc.; Innovative Housing Insurance Company, Inc.; Housing Investment Group, Inc.; and 
Housing Insurance Services, Inc. (DBA Housing Insurance Agency Services, Inc. in NY and MI). Members of HAI Group provide commercial property and casualty insurance to 
affordable housing organizations, public housing authorities, and related entities. Not all products are available in all states. Coverage is subject to the terms of the policies 
actually issued. A risk retention group or surplus lines insurer may provide certain coverages. Risk retention groups and surplus lines insurers do not participate in state guaranty 
funds, and insureds are therefore not protected by such funds if insured by such entities. For a complete list of companies in the HAI Group family, visit www.housingcenter.com.

UNCOMMONLY STRONG  
FOR 30 YEARS
Thank you for being a valued partner in our mission to protect, 
preserve, and promote the sustainability of affordable housing. 
We’re stronger together.

INSURANCE |  RISK MANAGEMENT |  TRAINING |  RESEARCH

www.housingcenter.com

focuses too much on employment outcomes and not enough on train-
ing and education initiatives. 

The legislation also contains other notable provisions regarding 
low-income tax credits, a public housing accreditation system, and 
COVID-19 supplemental funding. Please see the previously referenced 
article for more information on these and other provisions. 

PHADA greatly appreciates the leadership and spirit of biparti-
sanship and collaboration of Reps. David Price (D-NC), Mario Diaz 
Balart (R-FL), and Sens. Susan Collins (R-ME) and Jack Reed (D-RI), 
who shepherded the HUD appropriations package through Congress. 
We look forward to working with them and their dedicated staffs 
as work on the HUD’s FY 22 Budget commences later this winter. 

PHAS, SEMAP, and Other Waivers
This edition of the Advocate includes a good deal of information on the 
status of CARES Act waivers, most of which would expire mid-year. 
Two of the most important waivers are for the Public Housing and 
Section 8 Management Assessment Programs (PHAS and SEMAP). 

PHAS has effectively been waived by HUD all through 2021. The 
Department will issue advisory scores only. PHADA has had several 
recent conversations with PIH staff about applying the same relief 
under SEMAP because, as of now, HUD plans to issues SEMAP scores 
for HAs with fiscal years ending June 30. This is simply unrealistic 
given all the disruptions created by the pandemic. 

Apparently, the Office of Management and Budget (OMB) under 
the Trump administration has been reluctant to waive anything 

for SEMAP and other rules beyond June 30. We plan to reiterate 
our concerns about waiver extensions as the Biden Administration 
assumes office later this month. I can assure you that securing exten-
sions for all necessary waivers is a top organizational priority. 

Status of Vaccinations
We are in a new year now, and with it, the beginning of more positive 
developments around the dreaded pandemic. Since vaccines were first 
made available at the end of 2020, many of us have been communicating 
with our local and state governments regarding vaccination plans. Obvi-
ously, the vaccinations are particularly important for elderly and disabled 
residents and others more susceptible to the virus’s dangerous effects. 

In my community, our agency staff will be considered “essen-
tial workers” and many of our residents “elderly at-risk.” The advice 
we received is probably good for all HAs across the country. That is, 
to reach out to local public health officials as they will be the ones 
coordinating the state’s vaccination plans at the local level. We do 
not know yet when the vaccine will be available for our residents and 
workers but at least we can begin the planning process to be ready 
when it does become available. We have pointed out that many of us 
have large community rooms and commercial freezers onsite, which 
may be helpful when administering the shots. 

I encourage members to share this kind of information with 
PHADA (email Blake Stenning, Director of Communications at: 
bstenning@phada.org), which in turn can then disseminate help-
ful information and advice to all members. We will probably also 
be doing some webinars on this and related topics in the not-too- 
distant future.  n

“President’s Forum” continued from page 2
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PHAs in special circumstances, such as those undergoing Rental 
Assistance Demonstration (RAD) conversions or utilizing flexibili-
ties, are subject to temporary fluctuations in operating expenses and 
may not be experiencing true financial shortfall situations and directs 
HUD to take these special circumstances into account determining 
the allocation of funding.

Capital Fund
An allocation of $2.765 billion was provided for the Capital Fund for 
formula funding. Additional funds in the amount of $177 million are 
earmarked for the following activities:
•  $75 million for emergency capital needs, including safety and 

security measures
•  Of this amount, $45,000,000 shall be available for public 

housing agencies under administrative and judicial receiverships 
or under the control of a Federal monitor.

•  $35 million for the Healthy Homes initiative.
•  $25 million in competitive grants to address lead-based  

paint hazards.
•  $23 million for ongoing public housing financial and physical 

assessment activities.
•  $15 million for administrative and judicial receiverships.
•  $4 million for a new radon testing and mitigation safety  

demonstration program.

FY 21 formula funding combined with the above set-asides total 
$2.942 billion.

By comparison, the FY 20 total appropriation for the capital fund 
was $2.870 billion. However, the set asides last year totaled $125 million, 
leaving $2.745 billion for formula distribution. Therefore, the net 
increase in formula funding from last year is $20 million, or 0.7 percent.  

This de minimis increase in capital funding is disappointing 
given the critical needs that exist across the country. PHADA has 
been advocating for the last two decades for funding that will fully 
address the serious backlog, now estimated at least $70 billion, that 
threatens the health and safety of residents across the country and 
results in a loss of approximately 10,000 units per year.

PHADA has advocated to the Biden transition team for some level 
of emergency funding during this period affected by COVID-19 and 
for the recovery period that will follow. This would be similar to the 
$4 billion provided under the American Reinvestment and Recovery 
Act of 2009. Many lawmakers and congressional staff have stated that 
they see a significant infusion of capital funding as part of an infra-
structure bill, following the emergency funding to address COVID-19. 
It remains to be seen what appetite Congress will have for another 
huge funding bill.

Voucher Program
A total of $25.8 billion is allocated for Tenant-Based Rental Assistance, 
$1.9 billion above the 2020 enacted level and $2.4 billion above the 
President’s budget request. Of this amount, just over $23 billion is 
provided for voucher renewals, representing a 7.3 percent increase 
from FY 20. Administrative Fees received a $152 million increase, 
or 7.7 percent over FY 20. An additional $30 million is available to 
PHAs that need additional funds, including for administering Tenant 

Protection vouchers, disaster related vouchers, HUD–VASH vouchers, 
and other special purpose incremental vouchers.

Project Based Rental Assistance
The bill provides $13.465 billion for Project Based Rental Assistance 
contracts that provide the ongoing operating subsidy for HUD-as-
sisted multifamily housing. This is an increase of $895 million over 
the FY 20 enacted funding level. It is estimated that this amount will 
be sufficient to renew all contracts.

Other Selected Programs 
•  Choice Neighborhoods received $200 million, a $25 million 

increase, just over 14 percent, from last year. Congress directs 
HUD to give prior year planning grants priority consideration for 
implementation grant awards.

•  The Community Development Block Grant program received an 
allocation of $3.5 billion, a $50 million increase above the 2020 
enacted amount.

•  HOME Investment Partnership Program was level funded at 
$1.35 billion.

•  Section 202, housing for the elderly, received $855 million, $62 
million above the 2020 enacted level. This includes $52 million 
for new construction and $125 million for service coordinators.

•  Section 811, housing for persons with disabilities, received $227 
million, $25 million above 2020. This includes $54 million for 
new construction.

 
Congressional Directives
ACC
For nearly two years, PHADA has led an industry effort to prevent 
HUD from implementing a new Annual Contributions Contract 
(ACC). The final Appropriations bill includes a provision, Section 
232 that prevents HUD from using funds to require or enforce any 
changes to the terms and conditions of the ACC that were in effect 
as of December 31, 2017, unless such changes are mutually agreed 
upon by HUD and the PHA. Any such agreements must be in writing 
and the HUD Secretary may not withhold funds to compel such an 
agreement. This language is a major victory for PHADA, the industry 
groups and, most importantly, HAs across the country.

SELF-SUFFICIENCY INITIATIVES
Related to Family Self-Sufficiency (FSS), Section 233 of the bill states 
that none of the amounts made available in this Act may be used to 
consider Family Self-Sufficiency performance measures or perfor-
mance scores in determining funding awards for programs receiving 
Family Self-Sufficiency program coordinator funding provided in this 
Act. PHADA has led the industry in advocating for over three years to 
address what it views as HUD’s overstepping of its statutory authority. 
It was PHADA, working with a key PHADA trustee that succeeded in 
having this language added to the last three appropriations bills. Prior 
to that, PHADA asked HUD to delay implementation for one year and 
look at scores on an advisory basis. PHADA’s efforts and comments 
also led HUD to look more closely at scoring under its measurement 
system and staff found anomalies from one year to the next that could 
not be explained, leading to a further delay in implementation.

“Omnibus Spending Bill” continued from page 1

See “Omnibus Spending Bill” continued on page 13
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Public Housing/HCV Program Waivers (Part 7)
(PH and HCV-1) Annual Plan: For those PHAs with a fiscal year 
ending December 31, 2020, the revised submission date is 75 days 
before April 1, 2021, or January 16, 2021. Also waives the Annual Plan 
significant amendment requirements for public hearings and board 
approval prior to implementation (with exceptions for changes related 
to RAD, Section 18, or Section 22 demo-dispo) and establishes an 
alternative requirement that changes to policy may be effectuated 
without the significant amendment process. Impacted tenants must 
be notified of changes as soon as practical. The waiver of the signifi-
cant amendment process has not been extended and ends on Decem-
ber 31, 2020. These are unchanged from Notice 2020-13.

Delayed Annual Reexaminations (PH and HCV-2): HAs may 
delay annual reexaminations so that they may occur less frequently 
than once each year (that is, there are more than 12 months between the 
last and the current annual reexamination). However, for both programs, 
all annual reexaminations that are due in calendar year 2020 must be 
completed before December 31, 2020. Re-examinations due between Janu-
ary 1, 2021 and June 30, 2021 must be completed by June 30, 2021. In 
addition, for HCV participants, delaying an annual reexamination will 
not delay implementing increased payment standards using the alter-
native requirements described under HCV-7, below. 

Income Verification Requirements – Annual/Interim Exam-
inations (PH and HCV-3 and 4, respectively): Self-certifications 
can be used as the highest form of verification to process annual and 
interim recertifications. Until June 30, 2021.

EIV Monitoring (PH and HCV-5): EIV Monitoring requirements 

from Notice PIH 2018-18 are waived until June 30, 2021. HAs are reminded 
that because EIV data is overwritten, monthly or quarterly reports must 
be downloaded to preserve the data for that month or quarter. 

Family Self-Sufficiency Program (PH and HCV-6): HAs can 
extend a family’s contract of participation for up to two years using 
COVID-19 as the “good cause” justification until June 30, 2021.

Public Housing and HCV Waiting Lists (PH and HCV-7): HUD 
is waiving the requirement to publish a notice of waiting list openings 
in local newspapers. Instead, HAs may provide notice on its website 
or its general information telephone voicemail message. This waiver 
is available until June 30, 2021.

Public Housing Waivers (Part 10)
Capital Fund Grant Closeout (PH-1): For Capital Fund grants 
whose required closeout submission deadline falls between March 1, 
2020 and September 30, 2020, this deadline is extended by 6 months.

Total Development Costs (PH-2): Total Development Cost 
(TDC) and Housing Construction Cost (HCC) limits may exceed 
the applicable TDC and HCC limits by 25 percent without a waiver 
from HUD. Amounts in excess of 25 percent up to 50 percent may be 
approved by the HUD program office on a case-by-case basis. This 
waiver applies to public housing development, Mixed-Finance devel-
opment, and Choice Neighborhoods development. A complete Devel-
opment Proposal must be submitted to HUD no later than December 
31, 2021, for a project to be eligible for this waiver.

Costs and Other Limits – Types of Labor (PH-3): Waives the 
requirement that the use of forced-account labor for capital improve-

CARES Act Quick-Guide for 
Public Housing Authorities

SPECIAL PULLOUT SECTION

PHADA  |   www.phada.org

Funding
Notice PIH-2020-24/September 14, 2020/Extension of Period of Avail-
ability and other provisions.

CARES ACT – OPERATING FUNDS
•  The period of availability for the use of CARES Act Supplemen-

tal Public Housing Operating Funds has been extended to 
December 31, 2021.

•  PHAs may use any available Public Housing Capital and Operat-
ing Funds appropriated for Fiscal Years 2020 and prior for any 
eligible Capital or Operating Fund expense, and for other 
expanded COVID19 expenses as included in Notice 2020-07, 
through December 31, 2021. 

CARES ACT – HCV SUPPLEMENTAL HAP AND ADMINISTRATIVE 
FEE FUNDS (INCLUDING MAINSTREAM) 
•  Section 4 of PIH Notice 2020-17 CARES Act – HCV Program 

Supplemental HAP extends the deadline for funds awarded 
under the Extraordinary Circumstance funds (including those 
funds awarded for Mainstream) through December 31, 2021. 

•  Section 6 of PIH Notice 2020-18 CARES Act – HCV Program 
Administrative Fees – Second Award extends the period of 
availability for Supplemental Administrative Fees (including 
those supplemental administrative fee funds provided for 
Mainstream and any unspent funds initially awarded under PIH 
Notice 2020-08) to December 31, 2021.

Waivers
Notice PIH 2020-33 /Issued November 30, 2020 provides a list of the 
available statutory and regulatory waivers and alternative program 
requirements available for the Public Housing, HCV, and Indian Hous-
ing programs of HUD. Most waivers are extended to December 31, 
2021. HUD’s use of waiver authority relating to funding periods and 
eligible uses of CARES Act supplemental funds are not covered by this 
notice. This notice supersedes Notice PIH 2020-13/July 22, 2020, and 
PIH Notice 2020-05/ April 10, 2020. HAs are required to document 
which waivers are adopted, and the date of adoption by the agency. 
HAs may also need to notify affected households and make conform-
ing changes to their ACOP and/or Administrative Plans (and in some 
cases Annual Plans), following included alternative requirements.
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Public Housing and Housing Choice Voucher Programs
WAIVER NUMBER WAIVER OR ALTERNATIVE REQUIREMENT EXPIRATION

PH and HCV-1 Annual Plan submission, revised deadlines. Alternative substantial amendment process. 12/31/20

PH and HCV-2 Delay annual reexaminations to later in 2020. 12/31/20

PH and HCV-3, 4 Self-certification verifications for annual and interim reexaminations. 6/30/21

PH and HCV-5 EIV monitoring suspensions. 6/30/21

PH and HCV-6 Can extend FSS contract for 2 years w/ COVID-19 as “good cause.” 6/30/21

PH and HCV-7 Suspends print public notice of waiting list openings requirement. 6/30/21

Public Housing Program
WAIVER NUMBER WAIVER OR ALTERNATIVE REQUIREMENT EXPIRATION

PH-1 Capital Fund grant closing submission deadline 6 month extension of deadlines falling between 
3/1/2020 and 9/30/2020.

Variable

PH-2 TDC and HCC limits raised to 125% of published limits. 12/31/21

PH-3 Waives requirement that use of force account labor for Capital Fund projects must be in an 
approved 5-year plan.

6/30/21

PH-4 Waives requirement for prior board approval of ACOP amendments, must be approved by deadline. 6/30/21

PH-5 Suspends community service requirements. 6/30/21

PH-6 Energy audit deadlines falling in 2020 are extended one year. 12/31/20

PH-7 With waiver PH and HCV-2, over income enforcement suspended to next annual reexamination, 
modified timeframes for determinations.

6/30/21

PH-8 Required Resident Council elections suspended until they are practicable. 6/30/21

PH-9 Delays deadline for 2020 utility allowance reviews and revisions, must be completed by deadline. 6/30/21

PH-10 Suspends requirement for prior tenant notification of project rules and regulations changes. 7/31/20

PH-11 Extends Designated Housing Plan Approvals, delays deadline for renewal requests. Approvals extended 
to 6/30/21. Renewal 
requests due 4/31/21.

PH-12 Waives PH unit self-inspection requirement for 2020; all units must be inspected in 2021. 12/31/21

PH-13 Waives over-income termination requirement; establishes the FMR as the alternate rental amount. 6/30/21

PH-14 Allows a second annual tenant option of flat or income-based rent. 6/30/21

Housing Quality Standards (HCV Inspection Requirements)
WAIVER NUMBER WAIVER OR ALTERNATIVE REQUIREMENT EXPIRATION

HQS-1 Allows acceptance of owner certification in lieu of initial inspection; one year from date of certifica-
tion to complete actual inspection.

6/30/21

HQS-2 PBV: Allows acceptance of, at a minimum, owner certification of completed units in lieu of pre-HAP 
HQS inspection.

6/30/21

HQS-3 Allows additional 30 day extension to complete NLT repairs on initial inspection. 6/30/21

HQS-4 Allows initiation of payments on a unit based on an alternative inspection and owners certification; 
one year from date of certification to complete actual inspection.

6/30/21

HQS-5 Waives requirement for biennial inspection; requires owner certification. Delayed inspections must 
be completed by 12/31/2021.

6/30/21

HQS-6 Waives requirement to conduct Interim (complaint or special) inspections; allows alternate verifica-
tion of repairs.

6/30/21

HQS-7 PBV: Allows owner certification in lieu of inspection prior to occupancy of a PBV unit by a new 
household (turnover inspection); one year from date of certification to complete actual inspection.

6/30/21

HQS-8 PBV: Same as above for units added or substituted on a PBV HAP Contract. 6/30/21

HQS-9 Waives requirement to conduct Quality Control Inspections. 6/30/21

HQS-10 Modifies limitations on persons per room for additions to household. 11/30/2021, or end of 
lease term, whichever  
is longer.

HQS-11 Waives requirement for initial HQS inspection on homeownership unit; allows PHA to utilize indepen-
dent inspector's report to approve or disapprove a unit for HCV homeownership program payments.

6/30/21
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Housing Choice Voucher Program
WAIVER NUMBER WAIVER OR ALTERNATIVE REQUIREMENT EXPIRATION

HCV-1 Waives requirement for prior board approval of Administrative Plan amendments, must be approved 
by deadline.

6/30/21

HCV-2 Waives requirement to provide oral briefing, alternative methods permitted. 6/30/21

HCV-3 Allows voucher term extension even if contrary to Admin. Plan 6/30/21

HCV-4 Extends from 60 days to 120 days the minimum period that can elapse between beginning of the 
lease term and execution of the HAP contract

6/30/21

HCV-5 Waives requirement to terminate assistance if a tenant has been absent from a unit for 180 days, 
allows for circumstances.

6/30/21

HCV-6 Waives requirement to terminate HAP if tenant has received zero assistance for 180 days. 6/30/21

HCV-7 Waives requirement to apply increased payment standard only at the next regular annual recertification. 6/30/21

HCV-8 Delays deadline for 2020 utility allowance reviews and revisions, must be completed by deadline. 6/30/21

HCV-9 Waives requirement for completion of homeownership and housing counseling prior to receiving 
HCV homeownership assistance.

6/30/21

HCV-10 FUP: increases age limit for entering a HAP to 26 years. 6/30/21

HCV-11 FUP: allows agencies to grant additional 6 months of assistance. 6/30/21

HCV-12 FUP: Extends from 90 to 120 days before exiting foster care that a youth may be awarded assistance. 6/30/21

HCV-13 Allows HAs to provide one additional year of assistance for those in the final year of their assistance 
term (homeownership).

6/30/21

HCV-14 PBV: Waives requirement to remove a unit from the HAP if tenant has received zero assistance for 
180 days; HAs can extend until the deadline. 

6/30/21

ment projects must be included in an approved Capital Fund 5-Year 
Action Plan. Until June 30, 2021.

ACOP – Adoption of Tenant Selection Policies (PH-4): Waives 
the requirement that changes in a HA’s Admission and Continued 
Occupancy Policies be adopted by HAs Boards of Commissioners. 
However, as an alternative requirement, HAs must make sure that 
such informally adopted policy changes become board approved poli-
cies by June 30, 2021.

Community Service and Self-Sufficiency Requirement 
(CSSR) (PH-5): Waives CSSR requirements until June 30, 2021.

Energy Audits (PH-6): The deadline for completing energy 
audits that are due in 2020 is extended for one year.

Over Income Families (PH-7): If an HA elects to delay annual 
reexaminations under waiver PH and HCV-2,the requirement to 
terminate or impose an alternative rent for households that have 
been over income for 2 years is waived until the family’s next annual 
reexamination, which must occur before June 30, 2021. 

Resident Council Elections (PH-8): Waives the requirement 
that Resident Councils hold elections at least once every 3 years, 
through June 30, 2021. Alternative requirement that elections be 
rescheduled as soon after June 30, 2021 as possible. 

Utility Allowances (PH-9): Extends the deadline for review and 
update of utility allowances that were due to be conducted in 2020 
until June 30, 2021.

Tenant Notifications for Changes to Project Rules and Regu-
lations (PH-10): Waives the requirement for tenants to receive notice 
of proposed changes to property rules and regulations 30 days in 
advance of their adoption (except for changes to tenant charges). HAs 
are still required to notify impacted residents of such changes within 
30 days of their adoption during this waiver period. Until June 30, 2021.

Designated Housing Plan Renewals (PH-11): Extends the effec-
tive period of designation approvals expiring between July 2, 2020 

and June 30, 2021 to June 30, 2021. Requests for renewals must be 
submitted at least 60 days prior to the end of the extended expiration 
date (April 30, 2021).

Public Housing Agency Annual Self-Inspections (PH-12): The 
requirement that PHAs conduct an annual inspection of each public 
housing project was waived for CY 2020. This waiver does not alle-
viate the PHA of its responsibility to provide safe housing and to 
expeditiously identify, respond to, and address serious conditions that 
could jeopardize life or property. PHAs will be required to complete 
an inspection of every public housing property during CY 2021. 

Over-Income Limit Termination Requirement (PH-13): Waives 
the requirement to terminate over-income households within 6 
months of their third income determination showing they are over-in-
come; establishes an alternative requirement to charge such house-
holds the applicable FMR as the family’s monthly rental amount. HAs 
must update the ACOP to reflect such changes. Until June 30, 2021. 

Annual Choice of Rent (PH-14): Waives the requirement that the 
choice of flat or income-based rent can only be offered once per year, 
modifying the requirement to allow for a second opportunity to choose 
flat or income-based rent within a one-year period. Until June 30, 2021.

Housing Quality Standards (HQS) Waivers (Part 8)
Initial Inspection Requirements (HQS-1): The period of avail-
ability for an HA to accept an owner’s self-certification for an initial 
inspection ends on June 30, 2021. Alternative requirement mandates 
that the PHA secure an owner’s certification that the owner has no 
reasonable basis to have knowledge that life-threatening conditions 
exist in the unit prior to placing the unit under HAP. The PHA has 
up to one year from the date of the owner certification to conduct an 
HQS inspection of the unit. 

PBV Pre-HAP Inspections and Acceptance of Completed 
Units (HQS-2): Similar to HQS-1.
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Initial Inspection: Non-Life-Threatening (NLT) Deficien-
cies (HQS-3): The period of availability for the PHA to approve an  
extension of up to an additional 30 days to complete repairs ends on 
June 30, 2021. 

Initial Inspection: Alternative Inspection Option (for tenant- 
and project-based units) (HQS-4): Waives the prohibition on initi-
ating payments based on an alternative inspection, allowing the PHA 
to begin HAP payments based on that alternative inspection date 
with, at a minimum, the owner’s certification that no life-threatening 
conditions exist; the PHA must inspect the unit as soon as reasonably 
possible but no later than one year from the owner’s certification. The 
availability of the waiver to place a unit under HAP and commence 
payments based on the alternative inspection option ends June 30, 2021. 

Biennial Inspections (HQS-5): Waives the requirement to 
conduct biennial inspections, but the PHA must secure owner certi-
fication regarding absence of life-threatening deficiencies and must 
resume biennial inspections by June 30, 2021. All delayed biennial 
inspections must be completed no later than December 31, 2021. 

Interim Inspections (for tenant- and project-based units) 
(HQS-6): Commonly known as “special” or “complaint” inspections, 
waives the inspection requirement and instead allows verification 
of repairs, such as photographs, to be provided to the HA within 24 
hours of notification to the owner for life-threatening conditions and 
30 days otherwise. Until June 30, 2021.

PBV Turnover Unit Inspections (HQS-7) and PBV Inspec-
tions to Add or Substitute Units (HQS-8): Allows the use of owner 
certification in lieu of an inspection as in HQS-1.

Quality Control Inspections (HQS-9): Waves the requirement 
to conduct QC inspections until June 30, 2021.

Space and Security Standards (HQS-10): Waives the require-
ment (no more than 2 persons per bedroom) when an existing house-
hold wishes to add a household member because of the COVID-19 
pandemic. However, the lease cannot be renewed if the household 
remains under-housed. For households permitted a household addi-
tion via this waiver, the waiver remains in effect for the duration 
of the lease term, or November 30, 2021, whichever is longer. Not 
applicable to new leases.

Homeownership Option Initial HQS Inspection (HQS-11): 
Permits the PHA discretion to utilize the required independent 
inspection report in lieu of an HQS inspection to approve or disap-
prove the unit for assistance. Until June 30, 2021.

Housing Choice Voucher (HCV) Program Waivers (Part 9)
Administrative Plan (HCV-1): Allows revision of the administra-
tive plan to be enacted through alternative process, with later Board 
approval. HAs can make changes until March 31, 2021; formal adop-
tion of all revisions undertaken through this wavier authority must 
occur by June 30, 2021.

Oral Briefing (HCV-2): Requirement to provide voucher brief-
ings orally is waived, and alternative briefing methods are permitted. 
Through June 30, 2021.

Extension of Voucher Term (HCV-3): Allows voucher term 
extension at HA discretion even if contrary to existing Administra-
tive Plan. Until June 30, 2021.

PHA Approval of Tenancy and Timing of HAP Contract 
Execution (HCV-4): Extends from 60 days to 120 days the mini-
mum period that can elapse between beginning of the lease term and 

execution of the HAP contract for assistance payments to be eligible. 
Until June 30, 2021.

Absence From Unit (HCV-5): The requirement to terminate 
assistance payments and the HAP contract for units if the tenant 
is absent for 180 consecutive days is waived. HAs have discretion 
for extenuating circumstances, which should be documented to the 
tenant file. Until June 30, 2021

Automatic Termination of HAP (HCV-6): The requirement 
to automatically terminate HAP contracts 180 days after the last 
payment is waived. Until June 30, 2021.

Increased Payment Standard During the Lease Term (HCV-
7): The requirement to apply an increased payment standard only 
at the first regular recertification following the effective date of the 
payment standard increase is waived. Until June 30, 2021.

Utility Allowance Schedule Review and Revision (HCV-8): 
Requirement is waived. Any reviews or updates that were due during 
CY 2020 must be completed by June 30, 2021.

Homeownership Counseling (HCV-9): The requirement that 
families attend homeownership and housing counseling prior to 
receiving assistance under the HCV Homeownership program is 
waived. Until June 30, 2021.

FUP – Eligibility Age for HAP (HCV-10): Increases the age limit 
for entering a HAP contract from 25 to 26. Until June 30, 2021.

FUP – Length of Assistance for Youth (HCV-11): Allows agen-
cies to provide a 6-month extension on the 36-month limitation on 
assistance via a suspension of terminations. Six-month extensions 
may be granted until June 30, 2021.

FUP – Timeframe for Referral (HVC-12): Extends from 90 to 
120 days the period during which agencies can award assistance to 
youth prior to their scheduled exit from foster care. HAs may receive 
such 120-day advance referrals until June 30, 2021.

Homeownership Maximum Term of Assistance (HCV-13): 
PHAs may provide one additional year of assistance to households expe-
riencing financial hardship that are in the last year of their maximum 
assistance term. Additional year may be granted until June 30, 2021.

Mandatory Removal of Unit from PBV HAP Contract (HCV-
14): Waives the requirement that units be removed from the HAP 
contract after 180 days of zero housing assistance, allowing HAs to 
extend the time up to June 30, 2021.

Other Waivers and Administrative Relief (Section 12)
PHA Reporting Requirement on HUD Form 50058 (Part a.): HUD 
is waiving the requirement that submissions be completed within 
60-days from date of action and instead requiring that PHAs must 
submit form 50058 within 90 days of the effective date of any actions 
impacted by implemented waivers and alternative requirements, until 
December 31, 2020.

Capital Funds Obligations and Expenditures (Part c.): HUD 
extended both the obligation end date and the expenditure end date 
for all Capital Fund grants that were open on April 10, 2020, by eigh-
teen months from the obligation and expenditure end date in LOCCS 
on that date; however, no programmatic expenditure end date shall 
be extended beyond one month prior to the closure of the relevant 
appropriation account, pursuant to 31 U.S.C. § 1552.

Extensions of some MOD-Rehab and Mainstream Program Waiv-
ers established in Notice PIH 2020-20 (Parts e. and f., respectively): 
See notice.  n
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FIRE HAPPENS...

CONTACT US: sales@auto-out.com        www.auto-out.com        (817) 924-1370

Join the thousands of customers who have protected their property
with Auto-Out® stovetop fire suppression 

Special pricing available for all 
Public Housing Authorities

FACTORY-DIRECT, NO DISTRIBUTOR MARK-UP!

HAs have authority under statute to create FSS Programs in 
accordance with local needs through a variety of social service and 
educational or job training pursuits. HUD intended to award FSS 
coordinator funding based on a system that essentially rewards agen-
cies who move participants quickly to employment. Agencies with FSS 
participants who focus on longer term goals such as post-secondary 
education would not score as well and could have been in danger of 
losing funding.

The House directive to expand FSS grant eligibility to proj-
ect-based Section 8 properties is not included, but HUD is directed 
to prioritize the renewal of all existing FSS coordinators. Congress 
also directs HUD to “…continue developing appropriate performance 
measures that will enable the Department to promote best prac-
tices across local programs and maximize the number of families 
that achieve self-sufficiency. These metrics should take into account 
factors… that include program size, geographic location, and the 
varied eligible activities of the FSS program.”

Funding for FSS increased from $80 million to $105 million this 
year, an increase also advocated for by PHADA. The bill also provides 
$25 million for Resident Opportunity and Self-Sufficiency program 
(ROSS) and $15 million for the Jobs Plus initiative.

PUBLIC HOUSING AGENCY ACCREDITATION
In the bill report, Congress directs HUD to explore the feasibility of 
a partnership between HUD and one or more entities that provide 

accreditation services to PHAs. Such entities would be nonprofit 
organizations that have developed standards for, and are experienced 
with, accrediting affordable housing organizations, including PHAs, 
and promoting best practices to implement a national accreditation 
process for affordable housing organizations. Such accreditation 
would include an evaluation of a PHA’ s operations, policies, proce-
dures, practices, communications, and relationships with residents 
and stakeholders. The agreement directs HUD to report to the House 
and Senate Committees on Appropriations within 240 days of enact-
ment of this Act on the feasibility of such partnerships.

PHADA members, led by Vice President of Housing Josh Meehan 
(Executive Director of Keene Housing, NH) met with Congress and 
HUD to advocate for such a system, believing it has the potential 
to increase the visibility and public awareness of affordable housing, 
leading to greater public trust and increased credibility for affordable 
housing. After the House adopted accreditation language, PHADA 
urged the Senate to act similarly.

LOW INCOME HOUSING TAX CREDITS (LIHTC)
Advocates for LIHTC expansion and improvement have achieved a 
great victory with the inclusion of one of the leading proposals from 
the Affordable Housing Credit Improvement Act (AHCIA, S. 1703, 
H.R. 3077) and Moving Forward Act (H.R. 2), namely, to establish 
a 4 percent minimum LIHTC rate. This permanent floor will make 
more projects feasible, many of which have stalled due to a rate that 
has decreased to as low as $3.07 recently. Novogradac estimates 
that a hard 4 percent tax credit rate will result in the creation of 

“Omnibus Spending Bill” continued from page 8



14     Advocate  |  January 20, 2021

126,000 more affordable housing units. The ACTION Campaign, of 
which PHADA is a member, has advocated for the last two sessions 
of Congress for this improvement. It mirrors the minimum 9 percent 
rate that evolved after the Great Recession.

The provision is effective for housing tax credits allocated after 
December 31 and for bond-financed properties placed in service and 
receiving allocations from private activity bonds issued after this 
date. According to Novogradac: “It is unclear whether properties that 
initially receive bond allocations or bond drawdowns before Dec. 31, 
but then receive subsequent allocations or drawdowns after December 
31, are eligible to receive 4 percent rate on the entire LIHTC basis. 
Further guidance from IRS is likely needed.”

COVID-19 SUPPLEMENTAL FUNDING
After months of negotiations between Democrat and Republican 
leadership in Congress, a deal was finally reached on a $900 billion 
COVID-19 supplemental funding bill, which is part of this omnibus 
spending package. The bill includes $600 direct payments to Amer-
icans, enhanced unemployment benefits, and help for businesses. 
It does not include aid for city and state governments or corporate 
liability protections, both of which were at the heart of negotiation 
disagreements between the two parties.

The relief bill does not have any funding for HUD programs, but 
does include $25 billion for emergency rental assistance to be admin-
istered through the Coronavirus Relief Fund at the Treasury Depart-
ment, with funding going directly to states, including state housing 
finance agencies, local governments, and Native American tribes. The 
funds would be available through September 30, 2022.

At least 90 percent of the funds must be used for payment of rent, 
rental arrears, utilities and home energy costs, utilities and home 

energy arrears, and other expenses related to housing for a period not 
to exceed 12 months. The other 10 percent can be used for housing 
stability services and administrative fees. Renter households earn-
ing up to 80 percent of area median income (AMI) would be eligible 
for assistance if at least one member of the household qualified for 
unemployment benefits or has experienced a reduction in income, 
incurred significant costs, or experienced other financial hardship 
due to or during the COVID-19 pandemic. Households must also 
document a risk of homelessness or housing instability through an 
eviction notice or past-due utility or rent notice. Households earning 
at or below 50 percent of AMI have preference. Landlords would be 
able to apply for funds on behalf of their tenants, and funds can be 
used to cover rent, rental arrears, utilities, utility arrears, and hous-
ing stability services.

The CDC Eviction Moratorium is extended until January 31, 2021.

Related Resources
•  House amendment to the Senate amendment to H.R. 133 (HUD 

appropriations begin on page 1699) (https://bit.ly/3q0d1tQ).
•  Division L: T-HUD and Related Agencies Appropriations Act, 

2021 (https://bit.ly/3nwKN8d).
•  Division-by-division summary of the appropriations provisions 

(https://bit.ly/35oAJrU).
•  Division-by-division summary of the coronavirus relief provi-

sions (https://bit.ly/3hYe3E4).
•  Division-by-division summary of the authorizing matters 

(https://bit.ly/35ofd6z).
•  FY 21 T-HUD appropriations bill conference agreement reduces 

homelessness and expands access to affordable housing (https://
bit.ly/3q3iuzY).  n

National Affordable Housing Accreditation Awarded to 
Housing Authority of Columbus, GA
The Affordable Housing Accreditation Board (AHAB) has awarded 
national affordable housing accreditation to the Housing Authority 
of Columbus, GA (HACG). HACG is the eighth affordable housing 
provider in the nation to receive AHAB accreditation, and the fourth 
Moving to Work (MTW) agency to receive accreditation.

HACG underwent a rigorous review of documentation by peer 
reviewers that culminated in a virtual site visit in early November 
2020, where the organization was evaluated on its conformance with 
8 standards and 47 guidelines; each one measuring how effectively the 
organization’s board, leadership and staff are meeting their mission of 
providing high quality affordable housing and related services.

Lisa Walters, CEO of HACG said, “Going through the accredita-
tion process was a very valuable experience. It required us to examine 
our organization in extreme detail. The comprehensive examina-
tion of operations, policies, procedures, practices, communications, 
relationships and by-laws uncovered exemplary practices, areas of 
strength and areas where improvements can be made.”

“HACG demonstrated it has a tremendously committed and 
well-informed board. Their practice of annual board retreats and 
detailed financial reporting allows for sage decision making and 

cements their reputation as a valued commu-
nity partner in developing and planning for 
additional affordable housing and qual-
ity amenities,” said Josh Meehan, a peer 
reviewer, Executive Director of accredited 
Keene Housing, and Vice Chair of the Afford-
able Housing Accreditation Board.

Walters previously held the CFO posi-
tion at HACG and led the organization to 
become the eighth housing authority in the 
nation and the first housing authority in 
the southeast to receive AHAB accredita-

tion. “I encourage and challenge other housing authorities to pursue 
accreditation with AHAB. Affordable housing accreditation will lead 
to greater public trust and increased credibility for the affordable 
housing industry.”

Accreditation is awarded for a five-year period, encouraging 
accredited organizations to continuously improve and excel in 
providing safe, well managed, high quality affordable housing in their 
communities. Accreditation can result in improved management of 

Lisa Walters, CEO, 
Housing Authority of 
Columbus, GA.

https://bit.ly/3q0d1tQ
https://bit.ly/3nwKN8d
https://bit.ly/35oAJrU
https://bit.ly/3hYe3E4
https://bit.ly/35ofd6z
https://bit.ly/3q3iuzY
https://bit.ly/3q3iuzY
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housing, shared best practices around the country, and higher quality 
of life for residents. HACG’s accreditation status marks 10 percent of 
the current MTW agencies nationally have the designation of being 
AHAB accredited.

The Affordable Housing Accreditation Board accepts accredita-
tion registrations online at: www.housingaccreditation.org.

About the Affordable Housing Accreditation Board
Founded in 2013, the Affordable Housing Accreditation Board seeks 

to continuously improve affordable housing for the public, by evalu-
ating affordable housing organizations and inspiring them to excel 
in providing safe, well-managed, high quality affordable housing in 
their communities. The Affordable Housing Accreditation Board© 
accredits affordable housing organizations across the country. An 
independent, nonprofit organization, The Affordable Housing Accred-
itation Board is the affordable housing industry standards-setting and 
accrediting body. Learn more about affordable housing accreditation 
at: www.housingaccreditation.org  n

our partners in Congress, the new Administration and in the 
ACTION Campaign to build on this success and ensure afford-
able housing plays a robust role in our nation’s recovery.

The minimum credit rate applies to projects that receive an allo-
cation of housing credits after December 31, 2020, and to bond-fi-
nanced properties for which bonds are issued after December 31, 2020. 
Properties must also be placed in service after December 31, 2020, to 
be eligible to receive the four percent rate. According to Novogradac: 

“It is unclear whether properties that initially receive bond allocations 
or bond drawdowns before December 31, but then receive subsequent 
allocations or drawdowns after December 31, are eligible to receive 
the 4 percent rate on the entire LIHTC basis. Further guidance from 
IRS is likely needed.” 

New Markets Tax Credits (Sec. 112) 
The spending bill also extends the New Markets Tax Credit for five 
years, providing $5 billion annually for low-income and marginalized 
communities. According to the NMTC Coalition, this is only one of two 
extenders to receive a five-year extension. The Coalition estimates that, 
since inception in 2000 under the Community Renewal Tax Relief Act, 
NMTCs have been responsible for $105 billion being invested in under-
served communities to stimulate private investment and economic 
growth in low-income urban neighborhoods and rural communities that 
lack access to capital needed to support and grow businesses, create jobs, 
and sustain healthy local economies. Strong bipartisan support has led 
to financing of more than 6,500 projects through NMTC, creating over 
one million jobs in all 50 states, the District of Columbia and Puerto Rico. 

LIHTC for Disaster Areas (Sec. 304 and 305) 
The bill provides additional LIHTC allocations for calendar years 2021 

“Tax Credits” continued from page 6

http://www.housingaccreditation.org
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and 2022 for states and territories in presidentially declared disaster 
zones. This allocation is limited to $3.50 multiplied by the population 
in qualified disaster zones, up to 65 percent of the state’s 2020 Credit 
ceiling. Novogradac estimates (http://bit.ly/3nuDXQC) that eleven 
states (Alabama, California, Florida, Iowa, Louisiana, Michigan, Missis-
sippi, Oregon, South Carolina, Tennessee, Utah) and Puerto Rico will 
qualify for these funds and that just over $1.2 billion could be allocated. 
LIHTC properties in disaster areas also receive an additional 12 months 
to satisfy the “10 percent test” (incurring 10 percent project cost during 
the year in which the tax credits were allocated) and to meet the placed-
in-service deadline. Unused disaster credits may be carried over to 2022. 

Other Related Funding – COVID-19 (DIVISION N, TITLE V- 
Banking, Sec. 522) 
The bill provides $12 billion to community development financial insti-
tutions (CDFIs) and minority depository institutions (MDIs). Of this 
amount, $9 billion is allocated for an Emergency Capital Investment 
Fund, to be carried out by the Treasury Department “[to]support the 
efforts of low- and moderate-income community financial institu-
tions to, among other things, provide loans, grants, and forbearance 
for small businesses, minority-owned businesses, and consumers, 
especially in low-income and underserved communities, including 
persistent poverty counties, that may be disproportionately impacted 
by the economic effects of the COVID–19 pandemic, by providing 
direct and indirect capital investments in low and moderate-income 
community financial institutions consistent with this section. 

There is an additional $3 billion allocated for emergency support to 
these communities to respond to the economic impact of the COVID-19 
pandemic through grants, financial and technical assistance, awards, 
training and outreach programs to minority lending institutions. 

Looking Ahead to the 117th Congress 
AFFORDABLE HOUSING CREDIT IMPROVEMENT ACT 
The AHCIA continued to build bipartisan support through the end 
of 2020 and is expected to be re-introduced in the new Congress. 
Support in the House stands at 233 members (154 Democrats and 79 
Republicans), including 69 percent of the Ways and Means Commit-
tee. In the Senate, there are a total of 41 cosponsors (27 Democrats, 11 
Republicans, and 2 Independents), including 50 percent of the Senate 
Finance Committee. 

PHADA encourages members to continue to support the legisla-
tion, which includes over two dozen important provisions (https://
bit.ly/3hWcqX8), most notably expanding annual housing credit allo-
cation authority by 10 percent per year over the current level for five 
years, adjusted for inflation. It is estimated that this additional allo-
cation would increase housing production over 10 years by 384,500 
additional affordable homes. 

SUPPORT ALLOWING VOLUME EXCEPTION (SAVE) FOR  
FEDERALLY-ASSISTED HOUSING ACT 
PHADA has been working with the Cambridge Housing Authority 
and Rep. Katherine Clark (D-MA) on the SAVE Act (H.R. 8533). This 
legislation provides an exception from the volume cap requirement 
for private activity bonds used for preservation, improvement, or 
replacement of federally-assisted housing facilities. In many states, 
including Massachusetts, New York and California, the “state ceil-
ing” is inadequate to address the demand for bonds used to create or 

These service providers help make our advocacy, publications, 
and professional development opportunities possible. Learn 
more at: www.phada.org.  n

Meet Some of PHADA’s  
Affiliate Members

Quadel Consulting &  
Training, LLC  
www.quadel.com 
CONSULTING

Leader in the housing consulting  
management industry.

BDO USA, LLP  
www.bdophafinance.com  
CONSULTING

BDO PHA Finance provides  
comprehensive accounting, audit,  
management consulting and training;  
to the affordable housing industry.  

Higgenbotham Auctioneers 
International Limited, Inc.
www.Higgenbotham.com
FINANCIAL SERVICES

Higgenbotham Auctioneers Interna-
tional Limited, Inc., is a National and 
International Real Estate Auction and 
Brokerage Firm.

American Property  
Consultants, Inc  
www.hudpass.com
CONSULTING

APC specializes in REAC/UPCS,  
UPCS-V/HQS, NSPIRE Inspections,  
Energy Programs, Capital/Physical 
needs Assessments & Utility Analysis. 

PGIM Real Estate 
pgimrealestate.com 
FINANCIAL SERVICES

PGIM Real Estate is an industry leader 
in Agency and HUD lending with other 
financial solutions available to Public 
Housing Agencies. 

http://bit.ly/3nuDXQC
https://bit.ly/3hWcqX8
https://bit.ly/3hWcqX8
http://www.housingaccreditation.org  
http://www.auto-out.com  
http://www.duassoc.com  
http://www.housingcenter.com  
http://www.johnsoncontrols.com  
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The Member Spotlight page (http://bit.ly/32nnxQZ) on PHADA’s 
website is a chance for you to highlight your achievements serving 
your residents through stories, images and videos, and policy 
examples. 

Many HAs have undertaken major redevelopment under RAD 
or through other methods. Help us publicize this positive news 
through your “before and after” photos. We want to showcase 
your successes so that more of your colleagues, HUD officials, 
media, and congressional staff will have an opportunity to learn 
about all of the important work HAs are doing around the country. 

Some examples of recent Member Spotlights include a profile 
of Reno Housing Authority’s new 44 units of affordable housing for 
seniors; the Housing Authority of Phenix City’s affordable housing 
site developed using highly competitive 9 percent tax credits that 
added another 72 newly constructed units to its housing portfo-
lio; and Akron Metropolitan Housing Authority’s partnership with 
PCs for People that distributed computers and wireless internet 
hotspots to over 60 low-income individuals.

We are also seeking sample policies from your agencies.  
Many members have told us that they would like to have access to 
more PHA sample policies that they could then tailor to their own 
agency’s use (e.g., COVID-19 response plans). 

Send all submissions to Blake Stenning, Director of Commu-
nications, at: bstenning@phada.org. Thank you! n

We Want Your Photos, Videos, 
Local Success Stories

preserve affordable housing. 
Michael Johnston, Executive Director of the Cambridge Housing 

Authority and PHADA trustee, has been functioning in a redevelop-
ment environment that is challenged by both a low tax credit rate and 
a lack of adequate bonds in his state. With one side of the equation 
addressed, he looks ahead optimistically to passage of the SAVE legis-
lation. Johnston stated, 

Because of strong and unrelenting advocacy from various 
industry groups, the 4 percent tax credit now has a true 4 
percent floor, making the program stronger than ever. In states 
like Massachusetts, where yearly demand routinely exceeds 
available bond cap, access to the bonds is an issue. The SAVE 
Federally-Assisted Housing Act, as introduced by Congress-
woman Clark, would give states that are at or near their bond 
cap access to this incredibly powerful program for the creation 
of much needed affordable housing units as well as desperately 
needed preservation and recapitalization needs.

PHADA encourages members to support this legislation by writ-
ing to your Representatives and Senators and asking them to co-spon-
sor the bill. This issue may be a problem or become one in your state, 
and even if your state would not directly benefit from this provision, 
it would in no way reduce your state allocation. 

For more details about the legislation, please see the Advocate 
article on the SAVE Act (http://bit.ly/3s9hEU7) or contact Arlene 
Conn, Policy Analyst, at:  aconn@phada.org for more information on 
how to support this bill.  n

http://bit.ly/3s9hEU7
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PHADA’s 2021–22 Executive/Deputy Director Compensation Survey allows housing authority 
executive and deputy directors to compare salaries and compensation with that of other directors 
around the nation. The survey is divided by region and PHA size to enable the most useful analysis, 
and includes charts and tables to allow easier comparison.  

With the 2021–22 Compensation Survey you will be able to:
  Compare salaries and other compensation by HUD region and HA size.
    Compare medical benefits (including dental), pensions, educational benefits,  
 vehicle usage, vacation time, and other compensation.

  Get the best possible compensation package for yourself.

The cost is $65 for members; $100 for non-members. 

Mail order form with payment to: PHADA Compensation Survey, 511 Capitol Court, NE, Washington, D.C. 20002. 
Fax order forms (with credit card payment information) to: 202-543-4381. 

Please allow 2–3 weeks for delivery.

Published by PHADA

ORDER YOUR COPY TODAY!
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Over the years, many PHADA members have stated that a primary 
reason they joined and have remained a member is the ability to 
connect with colleagues for consultation, guidance, and other 
professional support. Today that is more important than ever. Being 
listed in PHADA’s online membership directory is a valued benefit 
as it gives you a direct link to network with your industry peers 
and Affiliate members whose expertise and services can help you 
run your agency better.

Your membership includes access for you and your staff to 
the entire directory of all PHADA Housing Authority and Affiliate 
members, searchable by both organization or individual names, as 
well as by region. PHADA will soon be adding additional search 
functions including by agency programs and job titles. 

PHADA’s online Committees Directory allows you to quickly 
locate and network with colleagues based on your personal topic 
area(s) of interest. In addition, the Board of Trustees Directory 
allows you to connect with individual Trustees who are recognized 
as some of the industry’s most influential leaders.

To get the most from the online member directory, PHADA 
encourages all members to update their personal profiles to include 
their direct contact information, personal bio, and portrait photo. 
By default, the Executive Director has the ability to manage their 
organization’s profile via the Member Dashboard, accessible from 
the Member Resources menu. In addition to editing the organiza-
tion’s program information, website address, and logo, EDs can 
also add staff and commissioners to the Employee List, enabling 
staff access to PHADA’s website and all online resources, as well as 
receive member discounts for publications and conference registra-
tions. Once in the Employee List, each staff member will have the 
ability to manage their own individual profile and login. 

Raise your visibility and your agency’s exposure. Login to 
PHADA’s online member directory and update your profile today. 
The more complete the information you include in your individual 
and organization profiles, the better PHADA will be able tailor its 
communications efforts to reach those who rely most on timely, 
informative content.  n

Are You Utilizing One of the Most Important Benefits 
of Your Membership? 

Step 2.
To find an individual or organization member you can search by FIRST  
or LAST NAME, EMAIL, ORGANIZATION, etc. Use multiple fields to  
narrow your search results. Next, press the “Search” button to display  
the match(es).

Step 3.
Clicking on the match in the 

Member List will open the 
Member Profile page. Here you 

can view contact information and 
professional biography.

➔

Searching PHADA’s Online Membership Directory
Step 1.
Login to your member account (www.phada.org/Login). Next, go to the 
Member Directories link (in the Member Resources drop-down menu). 
From there you can choose one of four options: Organization Search;  
Individual Search; Board of Trustees Directory; or Committee Directories.

➔
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4  PHADA Submits Comments to Proposed HOTMA Rule
Seth Embry 

6  Tax Credit Victories in the Omnibus Spending Bill 
Arlene Conn 

9  Special Pullout Section: CARES Act Quick-Guide for Public Housing Authorities
David Weber

14  National Affordable Housing Accreditation Awarded to Housing Authority of Columbus, GA 

16  Meet Some of PHADA’s Affiliate Members

17  We Want Your Photos, Videos, Local Success Stories 

18  Are You Utilizing One of the Most Important Benefits of Your Membership?


