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FROM THE

DIRECTOR’S CHAIR

As essential workers, from the first days of the pandemic, throughout the shutdown, and continuing without pause 
during recovery and reopening, YOU, our PAHRA members, have served many of the most vulnerable in a variety 
of ways. 
 
As essential workers, YOU are categorized as “those who perform work involving the safety of human life and the 
protection of property.”  

As essential workers, YOU who are reading this, are owed a debt of gratitude. YOU have saved lives.  YOU have 
provided resources and addressed critical needs to those at high risk.  Half of Americans living in public or assisted 
housing are seniors or people with disabilities.  Living in such close quarters as many do, they are placed at even 
higher risk. 
 
As essential workers, YOU went above and beyond.  Helping to bridge food insecurities through coordination of 
meal deliveries to seniors and students.  Providing personal protective equipment and cleaning supplies to help stop 
the spread of the Coronavirus.  Assisting homebound students through the provision of tablets, internet upgrades, and 
other technology devices to support distance learning.  Sanitizing night and day for the protection of your residents 
and their families.  

As essential workers, YOU have communicated non-stop.  YOU have collaborated endlessly to establish a network 
of service providers for those suffering from job losses. All to help your residents feel more secure and safe in their 
homes, the homes that YOU provide.  

When the CARES Act allocated $685 million in supplemental relief funds to PHAs across the country, agencies were 
given broader discretion than usual to use the funds in the manner that they felt it was most needed.  How refreshing 
to learn that so many of you put those monies to use helping others in the ways listed above.  And that is just the tip 
of the iceberg. There are far too many uplifting stories to share in this limited space as to how our housing and 
redevelopment professionals rose to the occasion, right alongside the other essential workers that kept this country 
and it’s people going despite the dark days we’ve endured these past months.  A little kindness goes a long way, and 
my hope is that we will feel the ripple effects of your acts of kindness and compassion as our country continues to 
heal.  YOU should be proud.

As essential workers, I have found YOU to be an inspiration.  Through this column and the power of the pen, I 
express my most sincere appreciation for all that YOU have done and continue to do to make a difference every day.        

Kelly L. Hicks, Executive Director 

Thank YouThank You
Essential Workers
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THE LEGISLATIVE REPORT
PROVIDED BY HOUSING ALLIANCE OF PENNSYLVANIA
PAHRA LEGISLATIVE & GOVERNMENT AFFAIRS CONSULTANT

Submitted by: Levana Layendecker, Deputy Director
Housing Alliance of Pennsylvania

CORONAVIRUS RELIEF LEGISLATION
 
With the advent of the coronavirus pandemic, Congress is 
primarily working to address challenges for the public 
health and the economy. Congress passed multiple packag-
es to address the economy and in March of 2020, Congress 
passed the CARES Act (Coronavirus Aid, Relief, and 
Economic Security Act) which was a $6 trillion package, 
including $2 trillion in direct spending to assist the public. 

From the NLIHC, “Overall, the bill provide[d] more than 
$12 billion in funding for HUD programs, including:  $4 
billion for Emergency Solutions Grants for homelessness 
assistance, $5 billion in Community Development Block 
Grants, $1.25 billion for the Housing Choice Voucher 
program, $1 billion for project-based rental assistance, 
$685 million for public housing, $300 million for tribal 
nations, $65 million for Housing for Persons with AIDS, 
$50 million for Section 202 Housing for the Elderly, and 
$15 million for Section 811 Housing for Persons with 
Disabilities.”

Congress is now debating the next, and what will most 
likely be the final coronavirus relief package. The House 
passed a bill called the HEROES Act (Health and Econom-
ic Recovery Omnibus Emergency Solutions Act) on May 
15, 2020.  At the time of this writing, the Senate is deliber-
ating their package. 

To advocate for the housing supports in the HEROES Act 
to be included in any legislation considered in the Senate, 
go to the NAHRO Action Alert Center: https://ww-
w.nahro.org/advocacy/advocacy-and-congressional-re-
sources/action-alert-center/

STATE LEGISLATION

Coronavirus Relief Fund Housing Supports
On May 29, 2020 Governor Wolf signed legislation 
allocating the federal CARES Act funding, which included 
a $175M allocation for a COVID Relief Mortgage and 
Rental Assistance Program and an additional $10M for 
Homeless Assistance Grants. 

The new program is being administered by PHFA, which 
began accepting applications on July 6, 2020 . Applications 
are available at: https://www.phfa.org/pacares/

State Housing Tax Credit - SB 30 - Senator Killion (R-9)
SB 30 establishes a State Housing Tax Credit modeled 

from the federal Low-Income Housing Tax Credit program. 
This legislation allows corporate or private investors to 
receive state tax credits on their investment in affordable 
rental housing. The dollars raised through tax credit 
investments make it possible to create and preserve low 
income rental housing. 
•  PAHRA supports this legislation and participated in an
   advocacy day to show our support. 
•  SB 30 passed the Senate unanimously in January.
•  SB 30 was amended and passed out of the House
   Appropriations Committee June 24.
•  SB 30 awaits a full vote in the House and concurrence
   vote in the Senate.  

SAFE Housing Trust Fund (SB 913) - The legislation 
would put $15 million toward creating a housing trust fund 
for survivors of domestic violence, human trafficking and 
sexual assault. In Philadelphia alone, about 10,000 people 
are turned away from emergency housing each year. This 
money would go to organizations throughout the state to 
make sure victims have a place to go.
•  PAHRA is tracking this legislation, which was intro-
   duced in the Senate on October 25, 2019.

Accelerated Eviction (HB 71) – Amends the Landlord 
Tenant Act of 1951 and reduces (from 21 to 12) the number 
of days that a landlord must wait to request- and have 
executed an order of possession for a residential dwelling 
unit (after the court has ruled in favor of the landlord in an 
eviction proceeding).  This legislation has been previously 
introduced in various legislative sessions.
•  PAHRA is tracking this legislation, which was passed out
   of the House Urban Affairs committee on May 14, 2019
   and set on the tabled calendar for July 2020.

Prevailing Wage (SB 769) - Reestablishes an exemption 
from the application of state prevailing wage rates for 
residential rehab projects that are funded with federal 
HOME grants and that are less than 12 units in size. Prior 
to mid-2016, such projects were treated as exempt from PA 
prevailing wage rates because they were exempt under 
federal Davis-Bacon law. Since mid-2016, however, these 
projects are subject to state prevailing wage rates even if 
they are exempt from Federal wage rates, and this change 
has resulted in significant cost increases to these affordable 
projects.  SB 1022 is narrowly focused and seeks to 
reestablish the exemption for HOME-funded projects that 
serve low and very low-income residents. The bill will 
exempt residential rehabilitation projects of 7 units or less 
from the PA Prevailing Wage Act. 
•  PAHRA supports this legislation, which was introduced
   and referred to the Senate Urban Affairs committee in
   June 2019.
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Allowing Redevelopment Authorities to be created in 
municipalities under 10,000 (HB 1860) - HB 1860 
removes the restriction requiring 10,000 residents and 
would permit any borough, township or municipality create 
a Redevelopment Authority (RDA).
•  PAHRA opposed this legislation and sent a letter to the
   full Senate.  
•  This bill was introduced in the House in September 2019
   and passed the House in January 2020. 
•  HB 1860 passed the Senate on June 30 and will likely b
    signed by the Governor.

Improving Reporting at Tax Sales (HB 1559 and SB 
775) – These bills will require a pre-registration process for 
all potential bidders prior to the sale. In addition, applicants 
will have to sign an affidavit stating they have no outstand-
ing tax or municipal utility bills anywhere in the Common-
wealth. Tax Claim Bureaus will also be required to provide 
a list of registered bidders to all municipalities prior to the 
sale.
•  PAHRA testified in support of HB 1559 and SB 775 at 
    joint hearing of the Senate and House Urban Affairs
   committee on October 30. 
•   HB 1559 was voted out of the House Urban Affairs
   committee and referred to the Senate Urban Affairs
   committee. HB 1559 was set on the tabled calendar in the
   House in July of 2020.

Tax Abatement for Blighted Properties (SB 352) - For 
the past decade, the state legislature through the work of 
the Blight Task Force, has created legislative solutions to 
address blight in rural and urban communities. The Hous-
ing Alliance has been working with communities to help 
implement these solutions and has seen significant prog-
ress. However, blight remains a chronic problem in 
communities and there is still more that needs to be done. 
This targeted tax abatement will make revitalizing blighted 
property more affordable for entities willing to engage in 
this development.
•  PAHRA supports this legislation, which passed out of the
   Senate and House and will likely be signed by the
   Governor soon.
 
Supporting Land Banks and Affordable Housing (HB 
896 and HB 897) - Both HB 896 and HB 897 make 
resources available to Land Banks to help them better 
partner with communities to create more affordable 
housing and bring properties back into productive use. HB 
896 and 897 will: 
    ► Expand the power of existing land banks to enter into
        partnerships with organizations in the private sector to
        create local solutions to address the lack of housing
        for the homeless population within their communities
        and will exempt all land bank transactions from both
        state and local realty transfer taxes.
    

    ► Expand the eligibility criteria of the Neighborhood
        Assistance Program to include locations within land
        bank jurisdictions.
     ► PAHRA is tracking this legislation. 
    ► Both of these bills have passed out of the House
        Urban Affairs Committee.
    ► HB 896 passed the House and the Senate Urban
        Affairs Committee.
    ► HB 897 is set on the tabled calendar in the House in
        July 2020. 

Optional County Demolition Fund Fees from Real 
Estate Transactions (SB 438) – In communities fighting 
blight, one of the biggest challenges they face is identify-
ing resources for necessary tasks such as demolition of 
condemned properties. One property in a community that is 
condemned can change the entire dynamic of that neigh-
borhood. It can rob other homeowners of their home 
values, and thus their economic security. It can be a harbor 
for criminal activity. It can also be a dangerous risk for 
fires.
SB 438 provides another option for communities to create 
a reasonable fee to fund demolition and avoid the risks of 
leaving condemned properties untreated. Individual 
counties can elect to do implement the fee if it works for 
them. We encourage this option because it provides another 
solution to a chronic problem around the commonwealth.
•  PAHRA is tracking this legislation, which was passed out
   the Senate Urban Affairs Committee in June 2019 and 
   was referred to Senate Appropriations in October 2019. 

Granting Land Banks Protections from Liability in 
order to Redevelop Brownfields (HB 1737) - This 
legislation would grant the same protections to land banks 
that are presently given to redevelopment authorities when 
they are dealing with brownfields. There are numerous 
former industrial or commercial sites such as gas stations, 
dry cleaners, junkyards and landfills throughout the state 
where the future use is clouded by environmental concerns. 
This change in law would allow land banks to own these 
properties and develop a re-use plan for them without 
worrying that it would have to take on the liability of 
enforcement action from the DEP.
•  PAHRA is tracking this legislation, which passed   
   unanimously in the House on January 22, 2020
•  HB 1737 was referred to the Senate Environmental
   Resources and Energy committee in February 2020. 
   Plans for Redevelopment after Tax Sale (SB 174) - This
   bill requires tax sale purchasers of blighted propertied to 
   enter into redevelopment agreements with the local
   municipality or redevelopment authority so that the
   properties can be put back into productive use to benefit
   the community rather than be a drain on it.

THE LEGISLATIVE REPORT (cont inued f rom page 10)
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Blighted properties are impacting communities across 
Pennsylvania, in large cities and small towns. Often, these 
properties are tax delinquent and are sold at tax sale under 
the Municipal Claim and Tax Lien Law, the Real Estate Tax 
Sale Law or the Second Class City Treasurer's Sale and 
Collection Act. However, the purchasers at tax sale are under 
no obligation to rehabilitate the properties or put them back 
into productive reuse.
•  PAHRA is tracking this legislation, which was passed out
    of Senate Appropriations in May 2019, and was set on
    the Senate calendar in January 2020.  
 

THE LEGISLATIVE REPORT (cont inued f rom page 11)

Restore PA (SB 725, HB 1585) - Governor Wolf is 
promoting a proposal that will invest in PA infrastructure. 
The proposal plans to invest $4.5 billion over the next 
four-years in projects throughout the commonwealth in 
technology, development, and infrastructure. The areas of 
focus are:
    ► High Speed Internet Access
    ► Storm Preparedness and Disaster Recovery
    ► Downstream Manufacturing, Business Development,
        and Energy Infrastructure
    ► Demolition, Revitalization, and Renewal
    ► Transportation Capital Projects
    ► PAHRA sent a letter of support for the Restore PA
        proposal, which would be funded by a severance tax
        on natural gas drilling. 
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into the search engine.



By Leo A. Murray for HARIE

It would be a cliché and an understatement to say that Alicia Zazzera, executive director 
of the Carbondale Housing Authority (CHA), was “Grace Under Pressure” when 
COVID-19 made its presence known with the first confirmed cases reported in Pennsyl-
vania on March 6. 

But Ms. Zazzera and her counterparts at housing authorities across the Keystone State found 
themselves acting swiftly and without second-guessing as they faced the unfolding events of a 
worldwide pandemic that, at this writing, had claimed the lives of nearly 130,000 people 
nationwide and sickened hundreds of thousands more.

Ms. Zazzera, a freshly-minted member of the PAHRA Board of Directors, who started her 
career with the CHA 13 years ago, called the COVID-19 events “surreal.”  Protocols were virtually changing by the 
hour and Ms. Zazzera said her first duty was to the tenants of the 345 housing units she oversees in the former coal 
town of Carbondale where almost everyone knows one another. 

Thirteen days after the virus’ presence was reported in Pennsylvania, the first two deaths caused by the virus — one 
in Northampton County and one in Allegheny County 240 miles from the Lehigh Valley — rang alarm bells state-
wide. 

Ms. Zazzera leaned back in her office chair and said with confidence that she believed that the CHA’s proactive 
approach to the pandemic was the measure by which she was able to both protect those under her charge, as well as 
protect her tenants. But there was certainly no handbook on the office bookshelf for how to deal with a pandemic. 
For the executive director, the nightmarish spread of the virus grew more concerning with each new day. 

Then, on March 19, Pennsylvania’s governor ordered all non-essential businesses to close as the virus spread across 
the Commonwealth. The statewide closures of non-essential business meant than many of the CHA’s tenants who 
work were going to be without paychecks until unemployment kicked in. 

It was at this point that Ms. Zazzera recalled saying to herself, “This is going to be bad.”  Like many of her counter-
parts across the commonwealth, the executive director decided it was best at that point to communicate directly with 
her tenants by sending out notices about the safety steps being taken and explaining to tenants that their rents would 
still be accumulating. Community spaces were closed off and work orders were going to be handled on an "emergen-
cy basis."  The executive director said there was "pretty good response" by tenants to all of the safety precautions put 
into place by her and her staff.

Of course, Ms. Zazzera was quick to point out that she received some invaluable and unexpected assistance with 
protocol matters from an unlikely source. She was talking about PAHRA's Executive Director Kelly Hicks, who is 
also a former housing authority executive director. From her office in Southwestern Pennsylvania, Ms. Hicks 
distributed information to executive directors in the PAHRA organization via email and through Zoom meetings to 
help them deal with the unprecedented events, many of which were still unfolding at the time of this writing.  "She 
(Kelly Hicks) was great at getting information to us from various agencies," said Ms. Zazzera.

According to Ms. Zazzera, the CHA's offices remained open only for staff to go to work using the CDC's protocol 
for social distancing. We didn't have to lay anyone off," The executive director said. "The staff was there every day 
doing their jobs."

The executive director said there were some local businesses that reached out and donated soup and foodstuffs to 
those who are less fortunate. "It was a big help," she said. The CHA is home to many people who fit the COVID-19 
age profile, especially in the senior citizen category. The authority operates three buildings for seniors. At the time of 
the interview for this article, there were no fatalities within the CHA.
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HOW ONE SMALL HOUSING AUTHORITY
DEALT WITH THE PANDEMIC  

Alicia Zazzera

Grace Under Pressure
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To learn more about Honeywell solutions,
contact Rick Sawicki at 330-655-0753

or richard.sawicki@honeywell.com
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RRS Legal, LLC

RRS Legal, LLC 
(formerly Roland | Stock, LLC)

627 N. 4th Street
Reading, PA 19603

Phone: (610) 372-5588
Fax: (610) 372-5957
www.rrslegal.com

Over 30 Years
of Housing Experience

Contact: Edwin L. Stock, Esq.
estock@rrslegal.com

Pittsburgh  •  Harrisburg  •  Butler  •  State College  •  Erie  •  Lancaster   
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The Rental Assistance Demonstration, which many consider to be the centerpiece of the U.S. Department of Housing and 
Urban Development’s rehabilitation programs, is in its eighth year. HUD intended for RAD to test a new way to meet the 
growing capital improvement needs of the nation’s aging public housing stock and to preserve projects funded under its 
legacy programs. As you may know, RAD converts property assistance to long-term, project-based Section 8 contracts, 
providing a more reliable source of operating subsidy for property owners and enabling public housing authorities to 
safely leverage private capital to finance a rehab or replacement. Approximately half of these conversions require 
construction to bring the properties in line with current safety and building code standards. If you fall into the construction 
camp, it’s important to understand the development process, because not only will you have to follow RAD rules—you’ll 
also have to overlay the property development process on top of the conversion. Here’s what you need to know.

THE PROPERTY DEVELOPMENT PROCESS
Search online for “real estate development process” and Google will deliver nearly a billion results. That’s an impressive 
amount of information, but if you’re trying to understand how a development project progresses, it’s a bit daunting! The 
process we like is the ‘Real Estate Development Framework’ from the SC Johnson College of Business at Cornell Univer-
sity.* According to Cornell, the real estate development process includes five steps: 

• CONCEPT • DEFINITION • PLANNING • IMPLEMENTATION • COMPLETION •

The first step – CONCEPT –  is driven by your organization’s vision and strategy. Do you have a plan in place to help you 
realize your vision for your property? In this phase, you’ll take a hard look at your property and the metrics involved in 
the development, regardless of whether the project will entail rehab or new construction. 

In the second step – DEFINITION – you and your staff will evaluate the overall feasibility of the project. Here, you’ll 
dive into the details of what the project will entail and begin to formulate your funding needs and sources. As the design 
starts to take shape, you’ll figure out whether the project makes financial sense—in other words, whether it will “pencil 
out.”

The PLANNING stage is where you’ll select a design team and tackle legal activities such as site purchase. It’s also a 
great time to contact your insurance representative to discuss your coverage options if you haven’t already done so. The 
details of your project will start to solidify in this phase. 

As its name implies, IMPLEMENTATION is when shovels hit dirt. First, though, expect your design to go through 
multiple iterations as you match your project’s needs with your funding. Construction begins once the financing has been 
arranged. You also “close” on the project during this phase.

As COMPLETION nears, things get really exciting. The end is in sight! Construction diminishes, you can begin market-
ing your units, you’ll arrange for final inspections, and you’ll receive the all-important certificate of occupancy. You’ll 
hire new staff at this phase, or your existing staff will begin operating the building, which includes overseeing occupancy, 
maintenance, and the transition to asset management.

It’s important to note that while we’ve listed these steps in chronological order, your project may not play out in a linear 
manner. Development is a messy process that typically involves false starts, multiple stops, delays, and completions. 
Don’t be surprised if your project takes you longer than you expected—it wouldn’t be the first time!. In the end, though, 
know that it’s all worth it for your residents.

About HAI Group
HAI Group offers insurance to the public and affordable housing industries. It also offers, through its Housing Alliance 
Group LLC (HAGL), pre-development and capital products and services to aid in development projects. 
Visit www.housingcenter.com/capital/ for additional information.

*From the graphic titled, “Tool: Real Estate Development Framework” from the eCornell course SHA581: Introduction to  Commercial Real 
Estate Development, SC Johnson College of Business, Cornell University, 2019, faculty author Brad Wellstead. Used with permission.  

NEW TO PROPERTY DEVELOPMENT?
HERE’S WHAT TO EXPECT. 
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www.ALWAYSSAFESIDEWALKS.com

Always Safe Sidewalks is the leader in uneven sidewalk repair.
Our patented process stretches your concrete budget, makes your
sidewalks ADA compliant aand eliminates Trip and Fall Liability.

Our sidewalk repairs typically cost half that of concrete
replacement.

What Sets us Apart: 
- Ease of Doing Business (KPN)
- Exceed ADA Compliance 
- Most Cost-Effective
- Free Site-Surveys
- Cleanest Process
- Detailed Proposals
- REAC Specialist

Contract #201604-02

Always Safe Sidewalks
P.O. Box 60

Springhouse, PA 19477
(267) 372-0193

(215) 367-5521 fax
steve@alwayssafesidewalks.com

before

after
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EMPLOYER TIPS FOR RETURNING TO
WORK IN THE COVID-19 ERA
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EMPLOYER TIPS FOR RETURNING TO
WORK IN THE COVID-19 ERA (continued from page 28)
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EMPLOYER TIPS FOR RETURNING TO
WORK IN THE COVID-19 ERA (continued from page 29)
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EMPLOYER TIPS FOR RETURNING TO
WORK IN THE COVID-19 ERA (continued from page 30)
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Supportive Services that Make Financial Sense.
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During the period of working remotely, Authority Directors and Human Resource Managers have had an unparalleled role 
to play in the unemployment arena. In addition to planning who should remain in the office and who should remain at 
home, Directors have had to provide unemployment claim filing information as well as follow up for unemployment 
claims.  They have also had to track who has separated from their employment in claims software.

With this in mind, below is some further information to make your experience with unemployment as a CEO or HR 
Manager a little easier.

If you or your employees are seeking information on an unemployment claim, the PA Department of Labor and Industry 
has requested that you send an email to them at uchelp@pa.gov. They will check on the claim and respond to you. Please be 
sure to provide them with the claimant’s full name as it appears on the claim and the last four digits of the claimant’s social 
security number. Please allow some time for a response as the volume of claims that Labor and Industry is processing is 
quite large.

If you have employees that have been laid off or furloughed and have refused to return to work, form UC-1921W should be 
completed. You can complete and submit this form at the Labor and Industry website www.uc.pa.gov. 

If your employees are filing claims, please advise them that filing online at: 
https://www.uc.pa.gov/unemployment-benefits/file/Pages/File%20an%20Initial%20Claim.aspx
is the fastest way to file.

Your employees can receive a comprehensive explanation of what to expect after filing their claim at the “What to Expect 
After Filing” page at: https://www.uc.pa.gov/unemployment-benefits/file/Pages/Whattoexpect.aspx

The Labor and Industry website is continually being updated and is very reliable. Please refer any employees with unem-
ployment questions to the site. 

Labor and Industry has a small call center known as the Employer Call Center. If you are looking for research on a claim on 
behalf of a claimant, please call them at 866-403-6163. You may have to leave a message, but be assured, they will call you 
back.

Information such as the above and more is provided to U•COMP members empowering Directors and Managers to perform 
their jobs every day.

For a non-binding quote, please contact:
Debbie Gross

U-COMP Member Service Representative
Phone: 1-800-922-8063 ext *254  ~  Email: dgross@pml.org

 

UNEMPLOYMENT EMPOWERING 
DIRECTORS DURING CHALLENGING TIMES
Submitted by Debbie Gross / U•COMP Member Service Representative
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The coronavirus pandemic has challenged the physical wellness of people all over the world.  As of this writing, 
the total number of people infected has exceeded 10 million. It has exposed how poorly prepared many have 
been to deal with a severe health crisis. It has also exposed how poorly prepared, financially, so many are to 
handle a crisis, of any size. 
 
We are all taking extraordinary measures to avoid becoming infected, and we will react very differently (or we 
should) to future flu/virus seasons. Procedures like social distancing, wearing protective masks, sanitizing our 
hands, and the surfaces all around us, limiting travel and large gatherings have all become the “New Normal” 
for most of us. We have experienced the value of stockpiling toilet paper, pasta sauce, frozen pizza, and hand 
sanitizer. 
 
CREATE AN EMERGENCY FUND 
We need to apply those kinds of procedures to our “New Financial Normal” so that we are not blind-sided by 
the next financial crisis in our lives. But, where does that preparation start? Creating a $1000 Emergency Fund 
is THE place to begin. It is a resource that is immediately liquid (think checking, savings, or Money Market 
accounts), and just beyond your fingertips so you are not tempted to raid it when you have overspent on 
something that is not an emergency. It also keeps you from creating additional debt to meet a current crisis. 
 
Only 4 in 10 U.S. adults can fund a $1000 emergency from savings (Bankrate Survey, Jan. 2020).  
 
Many people will use a credit card to finance those life emergencies. But what is the math of that process? The 
average expense financed on a credit card is $3500. At the average national interest rate of 17%, that would 
require a monthly payment of $125 for 3 years to pay off that debt, incurring an additional $1000 of finance 
charges. You just paid $4500 for that $3500 emergency. Unfortunately, it is not just emergency spending that 
causes the problem. If you put that $3500 vacation on the credit card, it could cost you $4500 too. A full 
Emergency Fund, ultimately, should be 3-6 months of your expenses. 
 
ELIMINATE YOUR DEBTS 
The next step, after creating that Emergency Fund, it to start eliminating your debts. However, you can’t start 
that process until you know how much money you have available to retire those debts. I could always spread 
any extra funds I have against all my outstanding debts (the shotgun approach) to whittle away at those 
balances.  Unfortunately, you never seem to get anywhere with that process. 
 
DETERMINE YOUR BUDGET  
The best place to start is by creating a budget. A budget is a plan to determine where your money comes from 
(income) and where it needs to go (bills, debts, savings, investing, etc.). There are computer-based programs 
like EveryDollar.com, Mint, and others that can help with the task. Once you have determined how much is 
needed to pay your bills, debt minimum payments and future expenses, then you can plan your debt elimination 
strategy.  For example, new tires for your car are not an emergency. Those should be a planned automobile 
expense. After all, you know they are going to wear out, so plan for it. 
 
A DEBT SNOWBALL 
List your debts, smallest to largest, irrespective of the interest rate. Once you have allocated the minimum 
payment on each account, add any additional dollars available to the smallest bill. Continue that process until 
that debt is gone. The next step is extremely important. You take the extra money you were adding to that 
smallest bill, plus the amount of the regular payment and add it to the minimum payment you have been making 
on the next largest bill. This process is called a Debt Snowball. 
 
EMERGENCIES HAPPEN  
What happens if I experience an emergency during my debt reduction process?  
1) I use my Emergency Fund to pay for the emergency (incurring no additional debt or interest charges) 
2) I stop my extra debt reduction and divert the payments to the Emergency Fund until it is returned to the 
$1000 level, and  

THE FINANCIAL WELLNESS PANDEMIC
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3) I return to my debt reduction Snowball as soon as possible.  This process continues until all my debts are 
gone. The last likely being your home mortgage. 
 
A DISCIPLINED APPROACH 
Debt reduction requires a disciplined approach. Studies show that 80% of Americans have debt and 189 million 
people in the U.S. have credit cards. It has to be a conscious decision not to create debt. Postpone that home 
purchase until you have accumulated a larger down-payment and can afford a 15-year mortgage, instead of a 
30-year obligation.  Vacation on “Porch-Ville” for a few years until those debts are gone. Drive that older car 
until you’ve saved for a newer one, and then buy a gently used vehicle instead of a brand new one, saving all 
that high front-end depreciation. Eating out can be very expensive, so limit that too. All the monies you save 
can go toward reducing that debt. 
 
Earlier I said that 10 million people worldwide have been infected with the coronavirus, well, 189 million in the 
U.S. have credit cards carrying an average balance of $8300. Eight of the next 10 people you will meet are in 
debt. I submit to you that is a “Financial Wellness Pandemic”, much larger than the coronavirus.  So, if you 
are one of those 8 people in debt, I encourage you to take the steps to get your “Financial Health” in order (and 
be sure to have plenty of hand sanitizer and toilet paper). 
 
The author is Don Waite, the Financial Wellness Coordinator, and a Financial Advisor with Duncan Financial 
Group, LLC.   INSERT DON WAITE PHOTO 

!

Securities offered through Registered Representatives of Cambridge Investment Research, Inc., a Broker/Dealer, Member FINRA/SIPC.  
Investment advisory services offered through Investment Advisor Representatives of Cambridge Investment Research Advisors, Inc.,  
a Registered Investment Advisor. Cambridge and Duncan Financial Group, LLC and its subsidiaries are separate entities. #304213 
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THE FINANCIAL WELLNESS PANDEMIC (continued from page 44)



 40 | monitor •  summer edition 2020 



www.pahra.org | 41



 42 | monitor •  summer edition 2020  

NAHRO: YOUR ASSOCIATION FIGHTING FOR YOU                             

I would like to begin by thanking our colleagues at PAHRA for your continued excellence in housing 
and community development during these challenging times. Who would have thought, when I visited 
with you back in February, that we would be fighting a global pandemic that would bring our economy 
to its knees and force us away from each other.  I was looking forward to seeing many of you at our 
Legislative Conference here in Washington, D.C. and our summer conference in New York City.  
Unfortunately, while we will not see each other face to face, I hope that you have been participating in 
our weekly webinars, which we’ve designed to bring you information and peer-to-peer exchange 
during this unprecedented time - and that you may have joined us for our online Summer Conference.  
For more information about the upcoming events or the latest in COVID-19 resources, please visit our 
brand-new website at www.nahro.org.   (Also, feel free to drop me a line at ceonahro@nahro.org about 

the website;  we are continuously trying to improve it!)
 
In response to the COVID-19 pandemic, many of you moved quickly to protect the safety of your residents and employees, 
to ensure that families could remain in their homes, and to provide needed resources such as masks, food, and secure 
internet access.  We stand with you and continue to work to ensure that you have the resources you need to keep doing so.
 
Together, our advocacy was successful in securing vital funding and broad waiver authorities for our housing and commu-
nity development programs in the CARES Act approved in March.  NAHRO acted quickly and aggressively to ensure that 
funds and flexibility would be available to you, and we are proud of your response to take care of your communities and 
staff.  Still, as NAHRO listens to concerned members around the country, we realize that more support is required.  That is 
why we are advocating for additional stopgap funding.  This includes:  
 
•  Public Housing Operating Fund: $2 billion
•  Housing Assistance Payments: $2.5 billion
•  Section 8 Administrative Fees: $500 million
•  Project-Based Rental Assistance: $750 million 
 
Our funding proposal has been approved by the House and we will continue to fight to ensure you receive the resources 
you will need. Why? Because we know that your agencies are critical to your community. One member explained, “We 
have found that we are the go-to for not only our residents in public housing, but for the entire community, because we 
have continued operations.” Your work impacts the lives of your residents – and the overall health of your communities – 
in so many ways. Thank you again for your diligence in the challenging work of keeping Pennsylvania communities 
housed. 
 
These last several weeks have added more layers to our ongoing efforts. Following the murder of George Floyd, our nation 
is once again taking an honest look into our painful legacy of racial injustice. 

Recent events are calling all of us to participate in a path forward for racial equity. The work of housing and community 
development agencies is critical to this effort. We must seek greater understanding of the realities that our residents and 
parts of our communities experience each day. NAHRO is committed to providing members with avenues for information 
and deeper learning.  For instance, the Opportunity Atlas research project developed a wealth of information and data on 
poverty, neighborhoods, and social mobility.  Please visit www.opportunityatlas.org. 
 
Historically, people of color have rarely had equal access to housing opportunities in America. Policies at every level, 
including redlining (a form of mortgage discrimination), prevented Black individuals from owning their homes for much of 
the 20th century. While the current national homeownership rate is 73.7 percent for white families, it is only at 44 percent 
for Black families. Black homeowners today are almost five times as likely to own a home in a formerly redlined neighbor-
hood than their white counterparts. 

There will certainly be a need for continued thought and action in the upcoming months. Dr. Brandan O’Flaherty, an 
economics professor at Columbia University, estimates an increase in the national homeless population of up to 250,000 
people. If this happens, then the total homeless population in the U.S. will expand to over 800,000 people. Such an 
increase ties back again to racial equity, because people of color experience homelessness at higher rates. Pre-coronavirus 
counts show that Black individuals represent 40 percent of the homeless population but make up only 13 percent of the 
total U.S. population. 
 

Adrianne Todman
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NAHRO: YOUR ASSOCIATION FIGHTING FOR YOU  (continued from page 44)

Sunny Shaw, our current president, asked us to focus on developing strong communities that support equal opportunities
We already have opportunities to promote greater equity through our programs. Recently I hosted a webinar with present 
and past NAHRO Presidents to discuss how our industry can take action at the intersections of race, equity, and housing. 
Don Cameron shared how his agency brought tutors to work with children who have been out of school due to COVID-19. 
Carl S. Richie, Jr. offered a simple reminder that kindness and respect can go far in communicating our support to 
residents. Steve Merritt emphasized that our mission is to house people, but that we cannot do this well without working 
together to ensure fairness and equity. Watch out for more opportunities to discuss these issues in the near future.
 
Many PAHRA agencies are also doing excellent work to build more equitable communities. In Pennsylvania, the Philadel-
phia Housing Authority currently operates the Housing Opportunity Program, which is a housing mobility program that 
assists Housing Choice Voucher (HCV) households who want to use their vouchers for social and economic mobility, 
especially for the benefit of their children. Westmoreland County Housing Authority promotes resident employment 
opportunities through their CORE 2 Career Program. The Chester Housing Authority offers several resident development 
programs, including community farming and a resident training academy. These are only a few examples of your agencies’ 
good work – if you have other initiatives and programs, please let us know about them.
  
Along with you all, I remain hopeful for the future. However, let us also remember that hope alone is empty. Hope needs 
action, and we will continue making a difference together. 
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PAHRA expresses our sincere appreciation to our PAHRA Partners and Friends of PAHRA for your continued and generous support
of our association, our members and our mission. Thank you!   

PLATINUM PARTNER:

Housing & Redevelopment Insurance Exchange

 

SILVER PARTNERS:

2020 PAHRA PARTNERS & FRIENDS

BRONZE PARTNERS:

Federal Home Loan Bank-Pittsburgh
 

Fox Rothschild, LL

FRIENDS OF PAHRA:
Affordable Housing Accountants, Ltd.
Always Safe Sidewalks 
BDO PHA Finance 
Blakinger Thomas, PC 
Duncan Financial Group
Excalibur Insurance Management Services  
FireDEX Pittsburgh 

Honeywell
InnoVative Capital, LLC
Maher-Duessel
Mullin & Lonergan Associates, Inc. 
P&G Brokers 
RRS Legal, LLC
The EADS Group, Inc.

P.O. Box J
New Florence, PA 15944

izon Information Systems

HORIZON
INFORMATION    SYSTEMS

American Health Care Group, LLC

Infradapt, LL

GOLD PARTNER:
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